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Operating Budget Data 
 ($ in Thousands) 
         
  FY 11 FY 12 FY 13 FY 12-13 % Change  
  Actual Working Allowance Change Prior Year  
        
 General Fund $6,955 $7,533 $7,513 -$20 -0.3%  
 Adjusted General Fund $6,955 $7,533 $7,513 -$20 -0.3%  
        
 Adjusted Grand Total $6,955 $7,533 $7,513 -$20 -0.3%  
        

 
 The fiscal 2013 allowance decreases $20,168, or 0.3%, largely due to a decrease in judgments 

against the State. 
 
 

 
 

 
Personnel Data 

  FY 11 FY 12 FY 13 FY 12-13  
  Actual Working Allowance Change   
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 
Regular Positions 

 
9.00 

 
9.00 

 
9.00 

 
0.00 

 
  

 Contractual FTEs 
 

0.00 
 

0.00 
 

0.00 
 

0.00 
 
  

 
 
Total Personnel 

 
9.00 

 
9.00 

 
9.00 

 
0.00 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 
Vacancy Data:  Regular Positions 

 
 

 
 

 
 

 
 

 
  

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

Turnover and Necessary Vacancies, Excluding New 
Positions 

 
0.00 

 
0.00% 

 
 

 
  

 Positions and Percentage Vacant as of 12/31/11 
 

1.00 
 

11.11% 
 

 
 
 

 
 
 
 
 
 
 

       
 No additional regular or contractual positions are included in the fiscal 2013 allowance. 
 
 The agency has 1 vacancy and a vacancy rate of 11.11%, although no turnover is budgeted. 
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Analysis in Brief 
 
Major Trends 
 
Minority Business Enterprise Participation in Contracts Increases, Returns to Fiscal 2009 Levels:  
The percentage of contracts with no Minority Business Enterprise (MBE) participation decreased 
from 39.2% in fiscal 2010 to 36.6% in fiscal 2011, returning to fiscal 2009 levels. 
 
 
Issues 
 
State Minority Business Enterprise Goal Sunsets in Fiscal 2013:  Section 14-302 of the Finance and 
Procurement Article sets the statewide MBE participation goal at 25% of the total dollar value of 
procurement contracts.  During the 2011 legislative session, this legislation was reauthorized for one 
year to determine the impact of statutory changes to eliminate subgoals for women- and African 
American-owned businesses.  The Board of Public Works should discuss MBE participation 
results since the 2011 reauthorization and the likely impact of the elimination of statutory 
subgoals for women- and African American-owned businesses. 
 
Maryland Zoo in Baltimore Financial Update:  Audited financial statements and monthly 
attendance reports indicate that while visits and visitor revenue are up, contributions to the zoo have 
declined, following increases in fiscal 2009 and 2010.  The zoo should discuss its future direction 
and financial prospects in light of recent performance and current economic conditions. 
 
 
Recommended Actions 
    
1. Adopt narrative requesting submission of Operational Reporting for the Maryland Zoo in 

Baltimore. 
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Operating Budget Analysis 
 
Program Description 
 

The Governor, Comptroller, and Treasurer comprise the Board of Public Works (BPW).  The 
board approves the expenditure of all sums appropriated through State loans authorized by the 
General Assembly and funds appropriated for capital improvements, except construction contracts for 
State roads, bridges, and highways.  The board approves leases and contracts executed by State 
agencies.  It adopts and promulgates rules, regulations, and procedures for the administration of the 
State’s procurement law.  The board approves certain actions of the Public School Construction 
Program, including the funding allocations to school boards in each county and Baltimore City.  The 
board also approves the amount and timing of bond sales. 
 
 The board is responsible for the issuance of licenses to people seeking to dredge in or to place 
fill on State tidal wetlands.  The Wetlands Administration unit is a division of the board that conducts 
public hearings, prepares written recommendations, and issues licenses after approval by the board.  
This program also coordinates the State’s wetland licensing program with other governmental 
agencies, landowners, and the general public. 
 
 The budget for BPW contains funds for the administrative staff of the board, a contingency 
fund to supplement general fund appropriations when necessary, grant funds for private nonprofit 
groups, and funds to pay settlements and judgments against the State. 
 
 
Performance Analysis:  Managing for Results 
 
 Although BPW participates in Managing for Results (MFR), its principal charge is overseeing 
the stewardship of the State’s assets.  Quantitatively assessing the quality of that decisionmaking is 
difficult.  After consistent high performance in responding to public information requests in a timely 
and satisfactory manner, customer service measures have been dropped from its MFR reporting in 
favor of statistics that provide greater detail on the State’s procurement actions. 
 
 Exhibit 1 lists statewide contract submissions, modifications, and approvals for fiscal 2008 to 
2013.  In fiscal 2011, the dollar value of contracts approved by the board increased by $1.0 billion, or 
50.5%, after declining in fiscal 2010 by $5.8 billion.  Employee health benefit contracts, submitted to 
the board every five years, comprised approximately $5.0 billion of the contracts approved by the 
board in fiscal 2009 and were a primary driver in the fiscal 2010 decline.  The increased dollar value 
of approved contracts in fiscal 2011 over fiscal 2010 is driven by foster care residential services and 
child placement services awarded by the Department of Human Resources (DHR), residential 
services contracts awarded by the Department of Juvenile Services (DJS), the Charlotte Hall Veterans  
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Exhibit 1 

Contract Approvals/Modifications and Dollar Values 
Fiscal 2008-2013 

 

 

2008 
Actual 

2009 
Actual 

2010 
Actual 

2011 
Actual 

2010-2011 
% Change 

2012 
Est. 

2013 
Est. 

        Contracts submitted for approval 646 705 579 542 -6.4% 670 670 
Contracts approved 623 680 548 538 -1.8% 630 630 
Total dollar value of contracts 

($ in billions) $2.1  $7.7  $1.9  $2.9  50.5% $2.5  $2.5  

        Contract modifications submitted 
for approval 274 265 311 340 9.3% 270 270 

Contract modifications approved 259 254 298 340 14.1% 260 260 
Total dollar value of approved 

modifications ($ in billions) $0.8  $1.1  $1.2  $1.8  51.7% $1.0  $1.0  
 
 
Source:  Board of Public Works; Governor’s Budget Books, 2011-2012 
 
 
Home management contract awarded by the Department of Veterans Affairs, and the Maryland State 
Police helicopter procurement.  Combined, these contracts represented $765.0 million, or 76.5%, of 
the fiscal 2011 increase. 
 

Minority Business Enterprise Participation in Contracts Increases 
 

Section 14-302 of the Finance and Procurement Article sets the statewide Minority Business 
Enterprise (MBE) participation goal at 25% of the total dollar value of procurement contracts.  BPW 
Advisory 2001-1 supplements the goal by suggesting means by which the State can achieve this level 
of participation.  This goal, which sunsets on July 1, 2012, is discussed further in Issue 1.  Exhibit 2 
shows agency attainment of these goals and procedures. 
 
 MBE figures indicate that 170 contracts, or 20.3%, of the MBE eligible contracts that were 
approved by the board met the State goal in fiscal 2011.  This figure is slightly lower than the 
percentage of contracts satisfying the State goal in fiscal 2010.  In contrast, the percentage of MBE 
eligible contracts approved by the board ranging between 1.0 and 25.0%, increased from 39.6 to 
43.1% in fiscal 2011.  In addition, the percentage of contracts with no MBE partner decreased from 
39.2% in fiscal 2010 to 36.6% in fiscal 2011, returning to fiscal 2009 levels.  The board reports that 
215 of the 306 contracts with a 0.0% MBE goal in fiscal 2011 were social services contracts awarded 
by DHR and DJS and that the Governor’s Office of Minority Affairs is working with both agencies to 
develop an approach to maximize MBE participation. 
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Exhibit 2 

MBE Participation in State Contracts 
Fiscal 2008-2011 

 
Approved Contracts with 
MBE Participation 

2008  
Actual 

2009 
Actual 

2010 
Actual 

2011 
Actual 

2010  
% of Total 

2011  
% of Total 

0% participation 216  229  192  306  39.2%  36.6%  
Between 1 and 10% 116  55  40  128  8.2%  15.3%  
Between 10 and 25% 199  210  154  233  31.4%  27.8%  
Greater than 25% 92  129  104  170  21.2%  20.3%  
Total 623  623  490  837  n/a  n/a  

 
 
MBE:  Minority Business Enterprise 
 
Source:  Board of Public Works; Governor’s Budget Books 2011-2012 
 
 
 
Proposed Budget 
 

As shown in Exhibit 3, the fiscal 2013 budget decreases by $20,168, or 0.3%. 
 

Grants to Private Nonprofits 
 

The fiscal 2013 allowance for grants to private nonprofits totals $5,814,964 in general funds, 
which represents an increase of $6,497 over the fiscal 2012 working appropriation. 
 
 Maryland Zoo in Baltimore:  The State has provided the Maryland Zoo in Baltimore with a 

variety of grants to support its general operations over the past 20 years.  These funds have 
resided in the BPW budget since 2004.  The board’s fiscal 2013 allowance includes a 
$5,175,218 general fund operating grant to the zoo.  It should also be noted that State funding 
for educational organizations includes an additional $547,251 for zoo operations, resulting in 
total State funding of $5,722,469. 

 
 Historic Annapolis Foundation:  The fiscal 2013 allowance provides a $482,000 general 

fund grant to the Historic Annapolis Foundation (HAF).  HAF leases 11 State-owned historic 
buildings in Annapolis and is contractually obligated to operate and maintain them.  HAF 
reports that the entire fiscal 2013 allowance will be used to support general operating 
expenditures. 
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Exhibit 3 

Proposed Budget 
Board of Public Works 

($ in Thousands) 

 
How Much It Grows: 

General 
Fund 

 
Total  

2012 Working Appropriation $7,533 $7,533  
2013 Allowance 7,513 7,513  
 Amount Change -$20 -$20  
 Percent Change -0.3% -0.3%  
     
Contingent Reductions $0 $0  
 Adjusted Change -$20 -$20  
 Adjusted Percent Change -0.3% -0.3%  

 

Where It Goes:  

 Personnel Expenses  

  State contribution to employee retirement .......................................................................  $14 

  Completion of the one-time $750 employee bonus .........................................................  -7 

  Employee and retiree health insurance ............................................................................  6 

 Other Changes 0 

  Reduction in judgments against the State ........................................................................  -45 

  Department of Budget and Management paid telecommunications ................................  15 

  Align printing and reproduction allowance with agency three-year average cost ...........  -3 

  Dues increase for Council of State Government membership .........................................  6 

  
Reduction in court reporting and meeting transcript expenses based on current year 

to date expenditures.............................................................................................  -4 

  Adjustment to consultant services based on current year-to-date expenditures ......  -3 

 Total -$20 
 
 
Note:  Numbers may not sum to total due to rounding. 
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 Council of State Governments:  A $157,746 general fund grant to the Council of State 
Governments (CSG) provides the organization with an operating budget subsidy.  CSG uses 
these funds to provide support services for priorities established by legislative leaders and 
executives through the Eastern Office of the Council of State Governments, the Southern 
Legislative Conference, and the Southern Governors’ Association.  The amount budgeted 
represents a $6,497 increase over fiscal 2012 and reflects an adjustment of the CSG’s 
membership fees, as approved by voting representatives from all 50 states. 

 
Judgments Against the State 

 
Section 10-501 of the State Finance and Procurement Article provides that BPW may grant 

compensation to an individual erroneously convicted, sentenced, and confined under State law for a 
crime the individual did not commit.  The fiscal 2013 allowance includes $168,125 in general funds 
for payments of civil judgments against the State.  This represents a $45,000 decrease from the 
fiscal 2012 budget due to the completion of payments to an erroneously convicted individual.  The 
remaining allowance represents all known settlements that are to be paid through the close of 
fiscal 2013. 
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Issues 
 
1. State Minority Business Enterprise Goal Sunsets in Fiscal 2013 
 

Section 14-302 of the Finance and Procurement Article sets the statewide MBE participation 
goal at 25% of the total dollar value of procurement contracts.  The State’s program was established 
in its current form in 1990 and has been reauthorized five times, in 1995, 2000, 2001, 2006, and 
2011.  Prior to each reauthorization of the State’s MBE program, the State conducts a disparity study 
to determine whether there is continued evidence that MBEs are underutilized in State contracting. 
 
 During the 2011 legislative session, the State MBE goal was reauthorized following the 
completion of a February 2011 disparity study which found continued and ongoing disparities in the 
overall annual wages, business earnings, and rates of business formation between nonminority males 
and minorities and women in Maryland.  The reauthorization extends the termination date for one 
year, until July 1, 2012, and makes substantive changes to the program.  The bill maintains the overall 
25% MBE goal but eliminates statutory subgoals for women- and African American-owned 
businesses of 10 and 7%, respectively.  Instead, it authorizes the Governor’s Office of Minority 
Affairs, in consultation with the Maryland Department of Transportation and the Office of the 
Attorney General, to establish guidelines for each unit to consider while determining whether to set 
subgoals for individual procurements based on existing categories for minority groups.  The one-year 
extension is intended to provide time to determine the impact of these changes on MBE participation 
before instituting a longer term reauthorization.  Legislation is expected in the 2012 legislative 
session reauthorizing Section 14-302 and the State’s MBE goal before the July 1, 2012 sunset. 
 
 BPW should discuss MBE participation results since the 2011 reauthorization and the 
likely impact of the elimination of statutory subgoals for women- and African American-owned 
businesses. 
 
 
2. Maryland Zoo in Baltimore Financial Update 
 

The 2011 Joint Chairmen’s Report directed the Maryland Zoo to submit audited financial 
statements and monthly attendance reports.  Throughout fiscal 2012, the zoo submitted monthly 
attendance reports to the budget committees as required and its financial statements on 
November 1, 2011. 
 

Zoo Attendance Increase in Fiscal 2011 
 

Exhibit 4 shows zoo attendance for fiscal 2007 through 2011 by visitor group type.  Zoo 
attendance increased by 34,157, or 10.0%, in fiscal 2011 as compared to 2010 in three of the four 
visitor groups.  General public attendance experienced the smallest growth, increasing 4.4%, while 
attendance in the passes category experienced the greatest percentage growth, increasing 10,029, or 
225.8% in fiscal 2011.  The passes category includes those entering the zoo without paying an  
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Exhibit 4 

Maryland Zoo in Baltimore Attendance by Groups 
Fiscal 2007-2011 

 

 
2007 2008 2009 2010 2011 

2010-2011 
# Change 

2010-2011 
% Change 

2007-2011 
% Change 

General  154,704   158,600   153,800   148,319   154,899   6,580   4.4%  0.1%  
Member 114,537   107,358   99,877   112,297   123,721   11,424   10.2%  8.0%  
School 75,788   79,888   74,005   75,397   81,521   6,124   8.1%  7.6%  
Passes 4,122   3,123   2,999   4,441   14,470   10,029   225.8%  251.0%  
Total 349,151   348,969   330,681   340,454   374,611   34,157   10.0%  7.3%  

 
 
Source:  Maryland Zoo in Baltimore 
 

 
admission fee, excluding vendors, contractors, and school groups.  The zoo attributes growth in this 
category to a fiscal 2011 change to more accurately count attendees.  As a result, previously 
uncounted visitors such as community volunteer groups, those attending meetings and facility-rental 
events, and potential donors were included in the passes category. 
 
 Fiscal 2011 was the first time in five years that the zoo remained open to visitors during the 
months of January and February.  The zoo exceeded its original attendance estimate for those months 
of 8,000 patrons with an actual attendance of 9,300, generating $48,500 in revenues.  The $48,500 in 
revenues offsets additional personnel, maintenance, and fuel costs associated with year-round 
operation totaling approximately $43,000.  The zoo reports that year-round operation has reduced 
seasonal employee turnover resulting in better trained and better quality workers, lower 
unemployment compensation rates, and reduced recruitment costs. 
 

Earned Income and Expenses 
 

Exhibit 5 shows the changes in zoo revenues and expenses from fiscal 2010 to 2011, as 
detailed in the audited financial statements.  Notable changes in the zoo’s fiscal 2010 revenues and 
expenditures include the following: 
 
 Grants and Awards:  Grants and awards decreased by $4.8 million, or 32%, in fiscal 2011.  

Grants and awards generally consist of public funding from State and local jurisdictions.  The 
zoo reports that the decrease is largely due to the spending of capital funds from the State and 
Baltimore City in fiscal 2010 to support infrastructure improvements.  Of the decline, 
$500,000 is attributable to the end of an annual Baltimore County grant which the zoo 
received for three years that supported the procurement of two elephants, equipment, vehicles, 
and information technology. 
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Exhibit 5 

Maryland Zoo in Baltimore – Audited Financial Statements 
Fiscal 2010-2011 

 

 

2010 
Actual 

2011 
Actual $ Change % Change 

Revenue, Gains, and Other Support 
    Grants and Awards $14,837,413 $10,016,847 -$4,820,566 -32% 

Contributions 1,309,116 489,757 -819,359 -63% 
Donated Facilities and Utilities 755,147 672,873 -82,274 -11% 
Donated Services and Materials 118,604 127,354 8,750 7% 
Visitor Revenue 2,009,608 2,422,469 412,861 21% 
Investment Income 18,348 25,992 7,644 42% 
Membership Dues 1,132,293 1,170,231 37,938 3% 
Other Revenue 635,102 788,529 153,427 24% 
Total $20,815,631 $15,714,052 -$5,101,579 -25% 

     Expenses 
    Program Services $11,187,633 $11,334,752 $147,119 1% 

Supporting Services 2,904,597 3,112,962 208,365 7% 
Fundraising 619,991 711,626 91,635 15% 
Total $14,712,221 $15,159,340 $447,119 3% 

     Net Income $6,103,410 $554,712 -$5,548,698 -91% 
 
 
Source:  Maryland Zoo in Baltimore, Clifton Gunderson, LLP 
 
 
 Contributions:  Contributions decreased $819,359, or 63%, in fiscal 2011 and remain 

$241,831 below fiscal 2009 levels.  Contributions are comprised of annual donations from 
individuals and corporations, excluding memberships.  The fiscal 2011 decrease follows a 
major bequest in fiscal 2010, which greatly increased contributed revenues in that year.  The 
zoo also reports that fiscal 2009 contributions were inflated by one-time donations for capital 
expenses related to the new Prairie Dog exhibit. 

 
 Donated Facilities and Utilities:  Donated facilities and utilities decreased by $82,274, or 

11%, in fiscal 2011.  According to the zoo, the decrease in donated facilities and utilities are 
due to increased energy efficiency following recent capital projects.  As a result, electricity 
costs and the value of the city’s utility donation have declined. 
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 Visitor Revenue:  Visitor revenue increased $412,861, or 21%, in fiscal 2011.  Visitor 
revenue comprises revenue obtained from admission ticket sales, concession commissions, 
enjoyment rides (net of revenue sharing paid to vendors), and facility rentals.  According to 
the zoo, the primary drivers behind the increase in visitor revenues include improvements in 
commissions including a new concessionaire ($58,000), an increase in attractions driven by 
the introduction of a new train ($123,000), additional ticket revenues from a $1 increase in 
price and an increase in overall attendance ($141,000), and a rise in rentals, consignment 
tickets, and military vouchers due to an increase in prices and the introduction of another 
full-time associate ($103,000). 

 
 Other Revenue:  Other revenue increased $153,427, or 24%, in fiscal 2011.  Other revenue 

consists of revenues from special events, animal adoptions, and other miscellaneous revenue 
sources.  According to the zoo, the majority of the increase is due to insurance funds 
reimbursing direct costs incurred due to snow storm damage. 

 
Outlook for the Future Remains Stable, Though Contributions Are Down 

 
Following the need for emergency State funding in fiscal 2007 to prevent the zoo from 

closing, revenues increased in fiscal 2009 and 2010, suggesting income stabilization for the zoo.  In 
fiscal 2011, the zoo’s financial trends look less rosy, with net income declining $5.5 million.  While 
much of this decline is related to a reduction in capital grants following significant infrastructure 
investment by the State, contributions, which were the third largest revenue source in fiscal 2010, 
declined significantly in fiscal 2011.  In addition, a $500,000 grant from Baltimore County has ended.  
In contrast, visitor revenue, the zoo’s second largest revenue generator, increased in fiscal 2011.  The 
zoo should discuss its future direction and financial prospects in light of recent performance 
and current economic conditions. 
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Recommended Actions 
 
1. Adopt the following narrative: 

 
Operational Reporting:  In continuance of the practice that began in July 2008, the 
committees request that the Maryland Zoological Society submit: 
 
 audited financial statements for fiscal 2012; and  
 
 year-to-date monthly attendance figures for the zoo for fiscal 2013 (by visitor group). 

 Information Request 
 
Audited financials 
 
Attendance Reports 

Authors 
 
Maryland Zoological Society 
 
Maryland Zoological Society 

Due Date 
 
November 1, 2012 
 
Monthly 
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 Appendix 1 
 
 

Current and Prior Year Budgets 
 

Fiscal 2011

Legislative 
Appropriation $7,495 $0 $0 $0 $7,495

Deficiency 
Appropriation 0 0 0 0 $0

Budget 
Amendments 0 0 0 0 $0

Reversions and 
Cancellations -540 0 0 0 -$540

Actual 
Expenditures $6,955 $0 $0 $0 $6,955

Fiscal 2012

Legislative 
Appropriation $7,526 $0 $0 $0 $7,526

Budget 
Amendments 7 0 0 0 $7

Working 
Appropriation $7,533 $0 $0 $0 $7,533

Current and Prior Year Budgets

Fund FundFund
Reimb.
Fund Total

($ in Thousands)
Board of Public Works

General Special Federal

 
Note:  Numbers may not sum to total due to rounding. 
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Fiscal 2011 
 
 The fiscal 2011 budget closed at $7.0 million, $539,520 less than the legislative appropriation.  
General funds of $539,520 were reverted of which $500,000 reflected unused appropriations from the 
contingency fund. 
 
 
Fiscal 2012 
 
 The fiscal 2012 appropriation increased by $7,263 in general funds to reflect the one-time 
$750 employee bonus. 
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Appendix 2 
 
 

Audit Findings 
 

Audit Period for Last Audit: February 1, 2008 – January 24, 2011 
Issue Date: June 2011 
Number of Findings: 2 
     Number of Repeat Findings: 1 
     % of Repeat Findings: 50% 
Rating: (if applicable)  

 
Finding 1: BPW did not adequately monitor a grantee’s financial activity to ensure State funds 

were accounted for and used in accordance with related grant agreements. 
 
Finding 2: BPW had not submitted annual reports on the State’s procurement system to the 

General Assembly, as required by State law. 
 
 
*Bold denotes item repeated in full or part from preceding audit report. 
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Board of Public Works Contingency Fund Usage Detail 
Fiscal 2007-2010 

 

Detail    

 
Value Recipient of Transfer Reason for Transfer 

Fi
sc

al
 2

01
0 

$55,000 State Board of Elections Independent auditor to assist the Office of the Attorney General in analyzing claim against Premier 
Elections Solutions 

270,000 Office of the Attorney General Legal counsel to assist the Public Service Commission in reviewing Constellation Energy and Electricite 
de France joint venture 

175,000 State Board of Elections Information technology project management services for 2010 election 
136,577 Office of Attorney General Bankruptcy counsel to assist in In re Magna Entertainment Corp., et al 
78,658 Assessments and Taxation Fiscal 2010 annual leave payout not anticipated 
9,765 Property Tax Assessment Appeal 

Board 
Fiscal 2010 annual leave payout not anticipated 

25,000 State Police Reward for information leading to arrest and conviction regarding the death of Trooper Brown 

 
$750,000   

 
   

Fi
sc

al
 2

00
9 $21,081 Interagency Committee on Public 

School Construction 
Cover prior year shortfalls in contractual services and replacement equipment funding 

70,000 State Board of Elections Payment for replacement air conditioning unit and the implementation of a statewide inventory system 
175,000 Office of the Attorney General Payment of attorney’s fees incurred in bankruptcy proceedings regarding the Preakness Stakes 

 $266,081   

 
   

Fi
sc

al
 2

00
8 

$1,094 District Court of Maryland Payment of attorney’s fees incurred during a State Prosecutor’s Office investigation 
344,098 State Board of Elections Payment of attorney’s fees related to a judgment against the State 
69,725 State Board of Elections Payment of attorney’s fees related to a judgment against the State 

100,000 University System of Maryland Payment for a survey of teaching conditions 
235,083 Office of the Public Defender Payment for panel attorneys, transcripts, and other operating expenses not funded in the budget 

appropriation 

 $750,000   

 
   

Fi
sc

al
 2

00
7 

$56,000 Commission on Human Relations Create State’s Attorney position to implement procurement-related Commercial Nondiscrimination Policy  
8,489 T. Eloise Foster Reimburse attorney’s fees in connection with the prosecution of Nate Chapman 

189,972 Stephen P. Amos Payment of attorney’s fees related to defense of criminal indictment ultimately dismissed 
70,000 Morgan State University Defray travel costs for Morgan State choir to perform in Ghana 
30,000 Canal Place Payment for annual leave payout and electricity costs not funded in budget 

 $354,461   
 

D
05E

01 – B
oard of Public W

orks 
A

ppendix 3 



 

 

A
nalysis of the F

Y 2013 M
aryland E

xecutive B
udget, 2012 

17 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Object/Fund Difference Report 
Board of Public Works 

 
  FY 12    
 FY 11 Working FY 13 FY 12 - FY 13 Percent 

Object/Fund Actual Appropriation Allowance Amount Change Change 
      

Positions      
01    Regular 9.00 9.00 9.00 0.00 0% 
Total Positions 9.00 9.00 9.00 0.00 0% 

      
Objects      
01    Salaries and Wages $ 875,902 $ 910,902 $ 923,308 $ 12,406 1.4% 
02    Technical and Spec. Fees 16,834 24,000 20,000 -4,000 -16.7% 
03    Communication 8,695 12,909 26,264 13,355 103.5% 
04    Travel 1,762 1,200 1,200 0 0% 
08    Contractual Services 21,506 41,264 40,115 -1,149 -2.8% 
09    Supplies and Materials 6,598 12,200 10,450 -1,750 -14.3% 
10    Equipment – Replacement 4,388 4,700 4,700 0 0% 
12    Grants, Subsidies, and Contributions 6,015,775 6,521,592 6,483,089 -38,503 -0.6% 
13    Fixed Charges 3,182 3,847 3,320 -527 -13.7% 
14    Land and Structures 500 500 500 0 0% 
Total Objects $ 6,955,142 $ 7,533,114 $ 7,512,946 -$ 20,168 -0.3% 

      
Funds      
01    General Fund $ 6,955,142 $ 7,533,114 $ 7,512,946 -$ 20,168 -0.3% 
Total Funds $ 6,955,142 $ 7,533,114 $ 7,512,946 -$ 20,168 -0.3% 

      
Note:  The fiscal 2012 appropriation does not include deficiencies. 
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Fiscal Summary 
Board of Public Works 

 
 FY 11 FY 12 FY 13   FY 12-FY 13 

Program/Unit Actual Wrk Approp Allowance Change % Change 
      

01 Administration Office $ 758,947 $ 817,495 $ 835,955 $ 18,460 2.3% 
02 Contingent Fund 0 500,000 500,000 0 0% 
05 Wetlands Administration 180,420 194,027 193,902 -125 -0.1% 
10 Miscellaneous Grants to Private Nonprofit Groups 5,802,650 5,808,467 5,814,964 6,497 0.1% 
15 Payments of Judgments Against the State 213,125 213,125 168,125 -45,000 -21.1% 
Total Expenditures $ 6,955,142 $ 7,533,114 $ 7,512,946 -$ 20,168 -0.3% 
      
General Fund $ 6,955,142 $ 7,533,114 $ 7,512,946 -$ 20,168 -0.3% 
Total Appropriations $ 6,955,142 $ 7,533,114 $ 7,512,946 -$ 20,168 -0.3% 
      
Note:  The fiscal 2012 appropriation does not include deficiencies. 
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