State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

Ir1071 sb0263 Ir0896 hb0200 | Center for Urban Families

3. Senate Bill Sponsors House Bill Sponsors

Pugh Tarrant

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $1,500,000

6. Purpose of Bill

Authorizing the creation of a State Debt in the amount of $1,500,000, the proceeds to be used as a
grant to the Board of Directors of the Center for Fathers, Families and Workforce Development,
Inc. for the acquisition, design, and construction of the Center for Urban Families.

7. Matching Fund

Requirements: Type:

Unequal $1,000,000 The grantee shall provide and expend a matching fund.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Joseph Jones, CEO 410-367-5691 vctrvalentine@yahoo.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Since it’s inception in 1999, the Center for Urban Families, Inc. (CFUF) formerly known as the
Center for Fathers, Families and Workforce Development, has served over 10,000 of Baltimore’s
low-income men and women, many of the city’s most under-served citizens in our poorest
neighborhoods. Led by CEO/Founder Joseph Jones, whose passion and commitment have been
the backbone of the organization, CFUF serves individuals that have made a personal decision to
empower themselves and their communities. Unemployed and underemployed, they are invested
in becoming better fathers, mothers and couples strengthening their relationships in order to
benefit their children and families. CFUF is guided by an accomplished and dedicated Board of
Directors and a host of contractors and consultants. All CFUF hands work toward the
organization’s vision of assisting individuals in regaining the personal power needed to benefit
their families and communities. In order to reach these service heights, the organization’s staff has
grown from just six to over thirty.




11. Description and Purpose of Project (Limit Length to Visible area)

The Center for Urban Families (CFUF), formerly the Center for Fathers, Families and Workforce
Development (CFWD) currently rents space to house its general operations and program services at
both 3001 Druid Park Drive and 2200 N. Monroe Street in Baltimore City. The proposed project is
construction of a two story, 2900 sq. ft. office and training facility at 2201 N. Monroe Street
consolidating all current and future operations/programs into one location. Housed in the new
facility will be space for administrative offices, training facilities, computer labs, classrooms and
community meeting rooms and flex-space where multiple uses are planned centered on workforce
development.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $750,000
Design $517,000
Construction $4,158,000
Equipment $225,000
Total $5,650,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Board Members $500,000
City of Baltimore Grant $1,000,000
Abell Foundation $750,000
France-Merrick Foundation $500,000
Weinberg Foundation $1,500,000
PNC Bank New Market Tax Credits $1,300,000
Other Grants $100,000
Total $5,650,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
Complete Completed June 2008 February 2009
15. Total Private Funds and | 16. Current Number of 17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the

January 2008 Project Site Project is Complete
$3,866,200 1550 1994

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose

N/A

19. Legal Name and Address of Grantee Project Address (If Different)

Center for Urban Families 2201 N. Monroe Street

20. Legislative District in Which Project is Located 40

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L] L] L]

22. Grantee Legal Representative 23. If Match Includes Real Property:

Name: 0 Has An Appraisal Yes/No
Joseph Jones Been Done?

Phone: | (410) 367-5691 No

Address: If Yes, List Appraisal Dates and Value

3001 Druid Park Drive

Baltimore, MD 21215

3 of 5




24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
30 45 $3,500,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
N/A
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
N/A
26. Building Square Footage:
Current Space GSF 12000
Space to Be Renovated GSF N/A
New GSF 29000
27. Year of Construction of Any Structures Proposed for N/A

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

Optimism is hard to come by among those who live in the most troubled communities in urban
America. Decades of disconnected families, limited job opportunities, high levels of poverty, and
families with few effective means of economic advancement have combined to create generations
of urban citizens with little hopefulness.

Central to CFUF’s mission is the belief that men — the most disconnected and underserved citizens
— who connect with women, their children and the workplace are key to the restoration of stability
and optimism in inner-city communities. CFUF does not try to make individuals change, but rather
to surround clients with a set of services that helps them gain the belief, skills and support structure
to find their personal power to change. CFUF stays with its clients for multiple years, because of
the understanding that even motivated individuals face hurdles on the path to change that can appear
insurmountable without support provided at exactly the right moment.

In 2007, the staff leadership team and Board of Directors determined through a strategic planning
process that CFUF needed to expand our services and develop new programs to significantly
increase the number of individuals and families served. It was clear that a new facility would be
necessary to meet that goal. Our new home had to be a building that would allow for expanded
office, training, and conference space, computer labs, and flex areas that could be adapted for new
programs.

The fundamental need for a new building was obvious. We have been operating in space rented
from the City since 1999. Over the past nine years we have:

* Been forced to run one of our signature programs — Building Strong Families — at a remote
location

* Turned down opportunities to serve more individuals because of lack of space

* Endured dozens of winter days without heat and, as recently as February 2008, had to close our
primary training room because of ice-storm related water damage

CFUF’s CEO and Board of Directors selected 2201 North Monroe Street, after an extensive search
for a suitable property. The location in the Mondawmin neighborhood offers our clients safe,
affordable, and dependable access via public transportation from anywhere in the city. The
neighborhood is undergoing continued revitalization and economic investment, making the location
an ideal headquarters for us into the future. The new building at 2201 North Monroe Street will
allow us to consolidate our headquarters into one location, making it more efficient and cost
effective to run and oversee programs.
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