State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2348 sb0418 1r3029 hb0731 | Lower Susquehanna Greenway Trail Development

3. Senate Bill Sponsors House Bill Sponsors

Glassman Harford County Delegation

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Harford County $250,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $250,000, the proceeds to be used as a grant
to the Board of Directors of the Lower Susquehanna Heritage Greenway, Inc. - a Maryland
Heritage Area - for the construction of trails and amenities, located near the Susquehanna State
Park.

7. Matching Fund

Requirements: Type:

Equal The matching fund may consist of in kind contributions.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Mary Ann Lisanti 410-808-6118 Ishgtrails@aol.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Lower Susquehanna Heritage Greenway (LSHG) is a non-profit 501-C3 organization whose
mission is to stimulate local economic activity by developing a linkage between our natural,
historic and cultural resources. This linkage is a series of land and water recreational trails that
weave our past into our future while promoting an understanding and appreciation for the
character of Harford and Cecil Counties. As part of a state-wide system of Heritage Areas, the
LSHG is responsible for implementing a local management plan targeting our waterfront
communities. We are building the public / private partnerships necessary for capital investment
within this most strategic region of Maryland.




11. Description and Purpose of Project (Limit Length to Visible area)

The Lower Susquehanna Heritage Greenway, together with the Department of Natural Resources
and Exelon Corporation will construct a trail linkage from the Visitor's Center to existing trails
within Susquehanna State Park. The scope of this project includes the trail, a fishing pier trail, trail
head, interpretive signage and amenities. The purpose is to implement the objectives of our
certified heritage area management plan by providing pubic access to the Susquehanna River and
main tributaries for fishing, recreation, exploration and interpretation of our history and culture.
This 44 mile system of trails will link two counties, their small communities, cultural resources and
museums for the purpose of interpretation, eco-tourism, community and economic development.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition

Design

Construction $250,000

Equipment
Total $250,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Exelon Power $250,000

Total $250,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

February 2008

June 2008

September 2008

July 2009

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
250,000.00 116,218 (2006 visitors) 145,000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
. . The LSHG has received several capital grants through the
various 1.5 million

Maryland Heritage Area Authority and other state programs

19. Legal Name and Address of Grantee

Project Address (If Different)

Lower Susquehanna Heritage Greenway Inc.

4948 Conowingo Road
Darlington, Maryland 21034

20. Legislative District in Which Project is Located

35,35A,34, 34A, 34B

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: | Mr. Ernest A. Croofoot, Esq. Has An Appraisal Yes/No
Funk & Bolton Been Done?
Phone: | 410-810-1381 no
Address: If Yes, List Appraisal Dates and Value

315 High Street, Suite 202

Chestertown, Maryland 21620-1350
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
2 5 354,000.00 650,000.00

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? lease
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Length of
Name of Leaser engti o Options to Renew
Lease
Exelon Corporation, (PECO Energy) indefinite yes

26. Building Square Footage:

Current Space GSF n/a
Space to Be Renovated GSF

New GSF

27. Year of Construction of Any Structures Proposed for N/A

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

The General Assembly created the Maryland Heritage Area Program in 1996. The LSHG, was the
2nd organization in Maryland to achieve certification of our management plan by the Maryland
Heritage Authority and legislatively adopted by the governments of Harford and Cecil Counties, the
Towns of Perryville, Port Deposit and the City of Havre de Grace. This plan has since been
incorporated into all local Comprehensive Master Plans and is used as a guide for land use
development in our two-county area.

Since that time, we have developed many key public / private partnerships and grown to a
membership of 1,800 in order to implement this regional economic development plan. Our
organization has leverage our state commitment in excess of nine million dollars in capital project
funds for the development of our heritage area.

To date, we along with our partners have completed the construction of eighteen miles of trail.
Twenty-six additional miles are left to complete along with a river crossing. This trail system has
been designated part of the East Coast Greenway, the Mason/ Dixon trail, a Maryland Scenic
Byway, a Chesapeake Bay Gateway, and The John Smith Nation Water trail.

Passage of this bond will help us construct approximately 4 miles of trail and will create a necessary
linkage between our visitors center and existing and heavily used trails within Susquehanna State
Park.

The LSHG has been grated a federal earmark for our heritage area and a second funding allocation
is in-progress. In the Spring we intend to submit a federal enhancement grant to leverage the
earmark and this bond bill so that construction may commence on other necessary trail segments
within our heritage area. Local corporations, small businesses and private citizens have pledged
matching funds. Our projects have received priority status as a primary receiving area of the
federal base realignment BRAC process.
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