State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r0419 sb0011 Ir0462 hb0085 | Adkins Arboretum

3. Senate Bill Sponsors House Bill Sponsors

Colburn Caroline County Delegation

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Caroline County $300,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $300,000, the proceeds to be used as a grant
to the Board of Trustees of Adkins Arboretum, Ltd. for the planning, construction, replanting,
restoration, and expansion of Adkins Arboretum.

7. Matching Fund

Requirements: Type:
The matching fund may consist of real property, in kind

Equal contributions, or funds expended prior to the effective date of this
Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Eleanor V. Altman, Executive Director 410-634-2847 ealtman@adkinsarboretum.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Adkins Arboretum is a 400-acre native garden and preserve dedicated to promoting the
appreciation and conservation of plants native to the region. The Arboretum is the only botanical
institution dedicated solely to conserving plants native to the Mid-Atlantic Coastal Plain. Founded
in 1980, originally as the Maryland State Arboretum, it was subsequently managed by the
nonprofit organization Friends of Adkins Arboretum. In 1998 this nonprofit organization was
granted a 50-year lease from the State to operate the Arboretum independently. Since 1998, the
Arboretum has operated a growing and balanced budget as a private organization with diverse
financial resources that include program fees, memberships, endowment income, donations,
grants, and plant and gift shop sales. During the past ten years, annual visitation has increased
from 9,000 to more than 17,000, and membership has grown from a fledging 37 to more than
1,300. An enthusiastic corps of more than 150 volunteers now assists the Arboretum’s staff of six
full-time and ten part-time, contract, and seasonal employees. The Arboretum is a centerpiece for
the Shore's heritage tourism and is recognized as significant cultural resource.




11. Description and Purpose of Project (Limit Length to Visible area)

The centerpiece of the planned capital improvements is the renovation and expansion of the
existing visitor’s center. This expansion (10,000 square feet) will include new offices and
classrooms, a 100-seat meeting room, rest rooms, gift shop, visitors' reception area, exhibit gallery,
and snack bar. The proposed landscape enhancements will include renovating the public entrance, a
new parking area, irrigation, lighting, signs, removal of impervious surfaces, replacing a storm
water drainage system with a low impact system that uses vegetative swales, a green for
community events, redesign and construction of an entrance walk to engage and captivate visitors
as they walk through a beautiful native landscape of meadow and woodlands. The Arboretum
currently serves 18,000 visitors, 363 days of the year with 15 staff and 150 volunteers. This is
accomplished in a 4,000 square foot facility with one multi-purpose room that serves as an art
gallery, meeting room, classroom, workroom and staff/volunteer lunchroom. The Arboretum's
existing facilities are inadequate and as a result compromise the quality of the Arboretum's
programs and prohibit expansion of its programs. The new facilities and grounds will meet the U.S.
Green Building Councils "gold" LEED certification.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0

Design $770,000

Construction $3,900,000

Equipment $300,000
Total $4,970,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Maryland Capital Bond Bills $600,000

Private individuals $1,720,000

Private foundations $350,000

Federal grants $2,300,000
Total $4,970,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

Completed

Completed 9/1/08

3/01/10

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$1,313,520 18,000 50,000

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose
2000 $200,000 | Plant nursery office building and wetland boardwalk
2001 $300,000 | Visitor's center renovation
2005 $250,000 | Entrance and parking redesign

19. Legal Name and Address of Grantee

Project Address (If Different)

Adkins Arboretum, Ltd.

P.O. Box 100
Ridgely, MD 21660

12610 Eveland Road
Ridgely, MD 21660

20. Legislative District in Which Project is Located

36

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No

Eleanor Altman

Been Done?

Phone: | 410-634-2847
Address: If Yes, List Appraisal Dates and Value
P.O. Box 100

Ridgely, MD 21660
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
10 FTE 20 FTE $830,000 $1,200,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Lease

B. If owned, does the grantee plan to sell within 15 years?

C. Does the grantee intend to lease any portion of the property to others? No

D. If property is owned by grantee and any space is to be leased, provide the following:

Lessee

Cost Square
Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser Length of Options to Renew
Lease
State of Maryland (DNR) 50 years Yes, the lease may be renewed

in 2048.

26. Building Square Footage:

Current Space GSF 4,000
Space to Be Renovated GSF 4,000
New GSF 10,000
27. Year of Construction of Any Structures Proposed for 1084

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

Open daily to the public year round, the Arboretum is a compelling place to visit for all ages. Four
miles of nature walks meander through exhibit gardens, native meadows, upland woodlands, and
wet forest bottomland and introduce visitors to the rich variety of native ornamental plants. The
public learns about the connection between the region’s natural and cultural heritage through
docent-led walks, a self-guided tour, brochures and interpretive signage, and plant identification
labels. Adult and children’s programs offered throughout the year teach sustainable horticulture
practices, plant folklore and traditions, botanical art, gardening ecology, garden and landscape
design, and plant identification. Each year the Arboretum organizes two plant sales to promote
gardening with native plants and raise the public’s awareness of the value of native plants. These
sales offer the largest selection of native ornamentals in the region, and many that are not available
in the commercial nursery trade are grown from locally collected seed.

With the proposed new facilities and grounds, the Arboretum will be able to serve 50,000 visitors
with a staff of 10 full-time and 20 part-time employees. This projected growth will triple the
Arboretum's current programs and operations propelling it into a prominent position as one of the
Eastern Shore's premier tourist destinations and civic institutions. This would make a significant
economic impact on one of the State's poorest counties, Caroline County. In addition, it would help
raise national and international recognition for Maryland as home to some of America's most
treasured and diverse public gardens--the topiary gardens of Ladew Gardens, the sculpture gardens
of Annmarie Gardens, the colonial gardens of Paca Gardens, the native gardens of Adkins
Arboretum, the celebrated Victorian conservatory of the Rawlings Conservatory and the estate
gardens of Cylburn Arboretum.

Adkins Arboretum's conservation mission is unique among public gardens. Located within the
Chesapeake Bay watershed, it has become an important resource for demonstrating best land
management practices for protecting and restoring the Bay. By meeting the U.S. Green Building's
Leadership in Energy and Environmental Design 's "gold" certification standards, the Arboretum's
proposed capital improvements will serve as a model for "green" architecture and site design.
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