State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2810 sb0737 Ir3112 hb1352 | National Children’s Museum

3. Senate Bill Sponsors House Bill Sponsors

Muse V. Turner

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Prince George's County $2,000,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $2,000,000, the proceeds to be used as a
grant to the Board of Directors of the National Children’s Museum, Inc. for the acquisition,
construction, and capital equipping of the National Children’s Museum.

7. Matching Fund

Requirements: Type:

The matching fund may consist of real property or funds expended

Equal prior to the effective date of this Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Kathy Dwyer Southern 202-675-4127 wblackwell@ncm.museum

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

A new museum for children and families, designated by the U.S. Congress as The National
Children’s Museum (NCM), will be established at the National Harbor waterfront development in
Prince George’s County, Maryland. Scheduled to open in 2012, NCM will be a museum on a
mission. It will transform the traditional museum to become the catalyst and forum for a national
movement to inspire and empower kids to speak up, take action, and become civically engaged.
At its core will be interactive exhibits and programs that educate and entertain. NCM, however,
will be more than just a children’s museum. It will reach beyond its four walls to serve as center
for comprehensive research, a forum for national awareness campaigns, and an international
network of partnerships that truly help kids and families care about and improve the world.

NCM has hired internationally renowned architect Cesar Pelli (of Pelli Clark Pelli) to design the
150,000-square-foot facility. Concept and exhibit planning for the new Museum will be created
by three prominent firms: Amaze Design, Roto Studios, and Aldrich Pears. The total project cost
is $145,600,000.00




11. Description and Purpose of Project (Limit Length to Visible area)

NCM will generate income, create jobs, provide economic diversification and stabilization, and
attract tourists and the dollars they spend. As a nationally-recognized, family-based destination, it
will become central to the identity of Maryland, particularly its suburban Washington area,
stimulating the State’s tourism and economic engine. As a responsible business and consumer,
NCM will employ people of diverse backgrounds, ages, and abilities. NCM has secured the
services of Sage Policy Group, Inc. to conduct a detailed assessment of the Museum’s economic
impact in Maryland and Prince George’s County. The study was completed January 2008. (See
additional comments.) As part of the National Harbor development, NCM is regarded as an anchor
for nearby hotels, restaurants, and retail stores. It will occupy a prominent spot on American Way,
the main thoroughfare of the National Harbor town center, and will have access to a forested area
as well as a designated slip on the main pier on the Potomac. When it opens, NCM will serve an
audience of over 1.2 million children living in the local community and the 17.7 million tourists
who visit the Washington region each year. The Museum is projected to attract 600,000 visitors
annually, 75 percent of whom will be from the region.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $16,413,500
Design $14,084,800
Construction $62,907,000
Equipment $52,194,700
Total $145,600,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Public-Local $11,000,000
Public-State $24,000,000
Public-Federal $5,000,000
Private-Individuals $32,000,000
Private-Corporations $22,000,000
Private-Foundations $7,000,000
Other (Organizations, unsolicited, etc.) $2,500,000
Proceeds from Sale of H Street Building (CCM) $26,500,000
Private-Other (Land, appraised value) $15,600,000
Total $145,600,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

Sept 2007

January 2010

May 2010

February 2012

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$36.1M -0- Projected 600,000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose

19. Legal Name and Address of Grantee

Project Address (If Different)

National Children's Museum

955 L'Enfant Plaza North, Suite 5100, SW

Washington, DC 20024

National Harbor
American Way

National Children's Museum

Oxon Hill, Maryland 20745

20. Legislative District in Which Project is Located

Congressional District 26

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No

Paul Monsees

Been Done?

Phone: | (202) 672-5342 Yes
Address: If Yes, List Appraisal Dates and Value
300K Street, NW 02/01/08 $15,600,000.00
5th Floor

Washington, DC 20007-5143
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
20 94 $7,345,876 $8652,000
25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)
A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

26. Building Square Footage:

Current Space GSF 6,200
Space to Be Renovated GSF n/a
New GSF 150,000
27. Year of Construction of Any Structures Proposed for )
n/a

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

The Sage Policy Group Economic impact study indicated that:

» The Museum’s operations will bolster the fortunes of the State of Maryland, which will experience
nearly $1 million in additional tax revenues per annum. These impacts are in addition to the
impacts that will be generated during the Museum’s construction phase.

* During the construction phase, the State government will also experience positive fiscal impacts.
Maryland will experience nearly $4.7 million in additional tax revenue collections over the
construction/build-out period.

* Over the course of its development, the Museum will support nearly 2,000 jobs statewide with
associated income in excess of $102 million and estimated business revenues of $224 million.

* On average, an estimated 78 percent of the Museum’s total annual expenditures is projected to be
spent in Maryland. In other words, of the Museum’s total annual budget of $8.1 million, an
estimated $6.3 million will be spent in Maryland.

« Statewide, total impacts (which encompass Prince George’s County impacts) from Museum
operations include 130 jobs with related income approaching $7 million and business sales worth
$13 million. All employment impacts include a mix of full-time and part-time jobs.

* Ongoing impacts in Maryland are estimated at 237 jobs with income of $7 million, and statewide
business sales worth nearly $21 million.
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