State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

13302 sb0862 111946 hb0327 Historic East Baltimore Community Action

Coalition
3. Senate Bill Sponsors House Bill Sponsors
McFadden Harrison
4. Jurisdiction (County or Baltimore City) | 5. Requested Amount
Baltimore City $150,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $150,000, the proceeds to be used as a grant
to the Board of Directors of the Historic East Baltimore Community Action Coalition, Inc. for the
renovation of the commercial and community building, located at 901 North Milton Avenue,
located in Baltimore City.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[X] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Ed Sabatino 443-524-2800 esabatino@hebcac.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Historic East Baltimore Community Action Coalition, Inc., (HEBCAC) is a nonprofit
community development organization founded in 1994 by Johns Hopkins University, city and
state officials and area residents. Its mission is to work with residents and other stakeholders to
improve neighborhoods in the 220-block area bounded by Edison Highway, Aisquith Street, North
Avenue, and Fayette Street. Since its founding HEBCAC has implemented programs that address
both the physical infrastructure and human capital issues faced by residents of the neighborhoods
within which it works.

HEBCAC is governed by a sixteen member board of directors that consists of nine elected
community representatives, three members appointed by Johns Hopkins University, Johns
Hopkins Hospital, and the Kennedy Krieger Institute, three members appointed by the City, and
one member appointed by the Governor. HEBCAC currently employs a professional staff of thirty
and has an annual operating budget of $2.8M. Its office is located in the historic Diamond Press
building located at 1212 N Wolfe Street.




11. Description and Purpose of Project (Limit Length to Visible area)

The subject of this proposal is a 68,612 square foot, three-story brick and masonry structure built in
1914. It was the home of the L. Grief & Brothers Apparel Manufacturing Co. until 1985. Over the
past 2 years, HEBCAC has worked with members of the community and other stakeholders to
create a redevelopment plan for the building. The development of this structure will will create
54,411 square feet of rehabilitated commercial space that will be occupied by HEBCAC and other
commercial tenants. A portion of the building (5000sf) will also be reserved for use by the
community itself, for such things as community meetings and other programmatic activities that are
either currently operating or might in the future. HEBCAC has secured the majority of funds
needed to complete this project and is in the process of attempting to raise remaining funds needed.
In addition to addressing a priority issue for the community, the activity of this redevelopment
project is creating a renewed sense of energy within the community. The transformation of such a
key property creates an anchor in this corner of Madison East End, and creates a much more
favorable environment for progress on other revitalization priorities such as housing, recreation and
public safety. These activities together create a real opportunity for this neighborhood to rebuild.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $320,000

Design $255,000

Construction $5,025,000

Equipment 0
Total $5,600,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Federal Historic Tax Credit Equity $1,000,000

New Market Tax Credit Equity $1,625,000

State Bond Funds $650,000

Private Foundation Support $2,325,000
Total $5,600,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
Underway March 2007 May 2007 June 2008
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$5,400,000 0 700+
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
2006 $300,000 | same project
2007 $200,000 [ same project

19. Legal Name and Address of Grantee Project Address (If Different)

Historic East Baltimore Community Action

Coalition, Inc. 901 N. Milton Avenue
1212 N. Wolfe Street Baltimore, MD 21213
Baltimore, MD 21213
20. Legislative District in Which Project is Located 43
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L] L] L]
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: ) Has An Appraisal Yes/No
Gordon Feinblatt
Been Done?
Phone: | 410 576-4036 Yes
Address: If Yes, List Appraisal Dates and Value
Danielle Zoller
Gordon Feinblatt 1997 $525,000

233 East Redwood Street
Baltimore, MD 21202
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
35 35 $2.8M $2.8M

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? Yes
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
East Baltimore Technology Resource Center 7Yr 100% 7,000
Episcopal Social Services 7Yr 100% 5,000
DHC Medical 7Yr 100% 6,000
B.E.A.P. 7Yr 100% 1,500
Moveable Feast 15Yr 100% 17,000
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 54,411
Space to Be Renovated GSF 54,411
New GSF 54,411
27. Year of Construction of Any Structures Proposed for 1914

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)
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