State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2900 sb0768 1r2902 hb0&63 Health Care for the Homeless

3. Senate Bill Sponsors House Bill Sponsors

Jones Stukes

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $500,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $500,000, the proceeds to be used as a grant
to the Board of Directors of Health Care for the Homeless, Inc. for the acquisition, design,
construction, reconstruction and capital equipping of a facility to provide health care for the
homeless.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

|:| Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
ﬁfV;i’;SLmdamOOd’ Vice President, External | 13 543 1303 klindamood@comcast.net

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Health Care for the Homeless, Inc. (HCH) provides health-related services, education, and
advocacy to reduce the incidence and burdens of homelessness. Established in 1985, HCH
delivers comprehensive medical care, mental health services, case management, addiction
treatment, and access to housing and employment for 6,000 Baltimoreans over the course of more
than 54,000 patient visits each year. This represents a fraction of the 30,000 City residents
thought to experience homelessness annually. [HCH also provides additional services through
contractual arrangements in Frederick, Montgomery, Harford, and Baltimore Counties, serving
more than 12,000 different individuals through 76,000 patient visits in 2007.] By delivering
comprehensive and integrated services, HCH works to get people off the streets and back into the
mainstream, sustaining the most vulnerable Marylanders in permanent supportive housing,
employment and education, and recovery activities.




11. Description and Purpose of Project (Limit Length to Visible area)

As the only agency in Maryland solely devoted to meeting the comprehensive health-related needs
of homeless individuals and families, Health Care for the Homeless [HCH] served 6,000 different
people in Baltimore in 2007; however, we turned away more than 2,000 individuals, and served
only 20% of those experiencing homelessness. To serve the need for homeless health care more
effectively, and to assist more people to move from the streets into permanent housing and gainful
employment, HCH intends to build a three story LEED-Certified facility, comprising 54,490 sq. ft.
of clinical and administrative space, housing approximately 140 staff members. We will provide
medical care, mental health and addiction treatment, HIV testing and care, and housing placement.
New services will include a dental clinic, employment assistance, and pediatrics. The facility will
be constructed on property the City is conveying to us for $1.00, at the intersection of Hillen Street
and the Fallsway on Downtown’s near-East Side. The site is three blocks south of the City’s
largest soup kitchen (Our Daily Bread), is accessible by public transportation, and is near shelters,
employment training, and other services used by homeless people. It is only several blocks from
our collaborating hospital, Mercy Medical Center.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $62,000
Design $960,000
Construction $13,650,000
Equipment $828,000
Total $15,500,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Foundations $3,750,000
Maryland Department of Health and Mental Hygiene $3,700,000
Baltimore City bonds $1,800,000
Corporations $1,265,000
Sale of current building $1,000,000
Individuals $735,000
Federal Housing Opportunities for Persons with AIDS $250,000
Maryland General Obligation Bonds $3,000,000
Total $15,500,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
June 2006 March 2008 July 2008 December 2009
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$6,750,000 6,000 10,000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
2002 $219,427 | DHMH capital funds for remodeling current building

19. Legal Name and Address of Grantee

Project Address (If Different)

Health Care for the Homeless, Inc.
111 Park Avenue
Baltimore, MD 21201

Southeast intersection of Hillen Street and the
Fallsway - on a parking lot immediately north of
the City's municipal gas station [This lot has not
yet been assigned an address]

20. Legislative District in Which Project is Located Adth
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal

L] L]

L]

22. Grantee Legal Representative

23. If Match Includes Real Property:

Name:
Jeff Singer, President & CEO

Has An Appraisal Yes/No

Been Done?

Phone: | 443-703-1301

Yes

Address:

If Yes, List Appraisal Dates and Value

111 Park Avenue

Baltimore, Maryland 21201

[Note: this property is part of the Westside
Superblock in downtown Baltimore that is
being redeveloped; Health Care for the
Homeless intends to sell the property and
use the proceeds for the new building. The
value of the property has risen since the
appraisal of 2004; a new appraisal will be
done closer to the sale.]

2004 $800,000
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
115 140 $9,368,000 $12,500,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? Yes
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
Mt. Vernon Pharmacy three years, triple net | 1,200 sq.ft.
renewable
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
N/A
26. Building Square Footage:
Current Space GSF 23,000
Space to Be Renovated GSF
New GSF 54,490
27. Year of Construction of Any Structures Proposed for N/A

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

1) Mt. Vernon Pharmacy currently operates HCH's Federal drug purchasing program, which permits
us to buy medications at reduced cost and then convey them to our indigent clients. The pharmacy
intends to occupy a small portion (approximately 2%) of our new facility; our clients will receive
their medications from that location, which will also be accessible to the community in general
(having its own entrance). A modest rent to cover operating costs will be negotiated with the
pharmacy.

2) The new facility will be large enough to have most clinical services on one floor. This will
enhance our ability to provide effective interdisciplinary services. Most HCH clients have multiple
diagnoses (for example, 25% of all HCH clients have co-occurring addictions and mental health
diagnoses, as well as suffering from medical problems and poverty). In our current building,
services are housed on four floors, creating barriers to the collaboration of providers from a variety
of disciplines.

3) HCH staff members are now housed in disparate facilities in Baltimore; the new facility will
have sufficient space for all current staff, as well as expansion space for additional staff.

4) The size of our current Park Avenue site limits the number of individuals HCH can assist. In
2007 we served 6,000 different individuals, but 30,000 Baltimoreans experienced homelessness.
Since the Park Avenue clinic is located in the "Superblock" on the westside of downtown, it is not
possible to expand at this location. The newly constructed facility on the eastside of downtown
Baltimore will allow HCH to expand dramatically the services we provide, serving as many as 33%
of those experiencing homelessness (compared to 20% at present).

5) The dental clinic to be constructed in the new facility will be the first in Maryland specifically
designed for homeless individuals. Oral health services are very hard to obtain for our clients; lack
of access to dental care led to the death of a homeless twelve year old in Prince George's County
last year. We aim to prevent further such experiences.

6) HCH is collaborating with the City of Baltimore to implement and expand "Housing First"
services; this new program effectively moves chronically homeless individuals into permanent
supportive housing, providing intensive services to assist these individuals in maintaining this
housing and improving their health. 85% of those housed over the past two years remain housed -
many of these individuals had lived on the street for a decade or longer with serious mental illness
and addictions. The new building will permit the Housing First staff to be co-located with other
HCH staff, facilitating the delivery of multi-disciplinary services and the expansion of this
program.

7) The new facility will be LEED-certified, incorporating sustainable elements such as a "green"
roof and other energy efficient features.
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