State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2962 sb0763 1r3010 hb0894 | Long Term Care at Stadium Place

3. Senate Bill Sponsors House Bill Sponsors

Conway Doory

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $350,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $350,000, the proceeds to be used as a grant
to the Board of Directors of the Govans Ecumenical Development Corporation, Inc. for the
planning, design, and real estate predevelopment studies of long term care at Stadium Place.

7. Matching Fund

Requirements: Type:

The matching fund may consist of in kind contributions or funds

Equal expended prior to the effective date of this Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian

9. Contact Name and Title Contact Phone Email Address
. 410-433-2442

Mitchell Posner (ext. 13) mposner@gedco.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Govans Ecumenical Development Corporation (GEDCO) has grown to be supported by 47
churches, community groups, schools, neighborhood associations and service organizations
throughout North Baltimore. In keeping with our mission, GEDCO provides affordable housing
and supportive services to 350 low income seniors, 55 adult men and women who were formerly
homeless, twenty adults with mental disabilities, and we annually service over 6,000 visits from
individuals needing food and other emergency assistance to cover utilities and prevent evictions.
GEDCO is highly engaged in the continuing development of Stadium Place (the former site of
Memorial Stadium) with additional facilities and services. Ultimately at Stadium Place, we will
provide homes to over 500 low and moderate-income older adults living in independent
apartments and condominiums with supportive services, including the proposed long-term care
facility, to offer a full continuum of care to older adults promoting “aging in community.”




11. Description and Purpose of Project (Limit Length to Visible area)

GEDCO’s recent Senior Services Assessment and a Senior Services Plan has evolved into three
major focus areas: 1) utilizing social capital among residents and neighbors, 2) developing health

and wellness programs, and 3) addressing long-term care needs.

Unfortunately, there comes a time when frail older adults with medical, emotional and social needs
are unable to function independently and need long-term care. The addition of a long-term care
facility will establish a full continuum of care for the elderly residents of Stadium Place and the
surrounding communities. The planned long-term care facility, based on the unique delivery-of-
care model, The Green House®, will house 49 comprehensive care facility beds in 33,120 square
feet, servng approximately 60 persons annually and employing over 50 individuals.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent

value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $1,487,000
Design $837,000
Construction $8,365,000
Equipment $1,036,000
Total $11,725,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
State of Maryland Bond Bill 2008 Session $350,000
City of Baltimore $500,000
Local and National Foundations $5,250,000
Contributions from Individual Donors $1,000,000
Governor's Base Budget - 2009 Session (to be requested) $4,625,000
Total $11,725,000

2 of 5




14. Project Schedule

Begin Design Complete Design

Begin Construction

Complete Construction

5/08 11/09

12/09 4/2011

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$160,000 0 60

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount

Purpose

19. Legal Name and Address of Grantee

Project Address (If Different)

Govans Ecumenical Development Corp
5513 York Rd
Baltimore, MD 21212

1000 E 33rd (approx, Parcel LOTS5)
Baltimore, MD 21218

20. Legislative District in Which Project is Located

43rd

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit

Non Profit

Federal

L] L]

L]

22. Grantee Legal Representative

23. If Match Includes Real Property:

Name: Has An Appraisal Yes/No

Jack Tranter

Been Done?

Phone: | 410-347-1370 no
Address: If Yes, List Appraisal Dates and Value
Gallagher, Evelius & Jones, LLC
218 N Charles St
Suite 400

Baltimore, MD 21201
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
0 51.3 FTE 0 $3,842,335

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF
Space to Be Renovated GSF
New GSF 33,120
27. Year of Construction of Any Structures Proposed for )
n/a

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

In addition to being a successful and stable nonprofit, community and faith-based developer of
affordable, service-linked housing, GEDCO is the Master Developer of Stadium Place -- a mixed-
income retirement community built on the site of the former Memorial Stadium in Baltimore. Itis a
national model for providing housing with comprehensive services for mixed income urban seniors
on a campus that also serves the surrounding neighborhoods.

There is one remaining parcel left to plan and develop along Ednor Road and 33rd Street. This 3.75
acre parcel (Lot 5) is most visible and is likely to have the most impact on the surrounding
community. GEDCO is proposing to create an innovative new model of mixed use physical
development focused on servicing seniors on the campus and in the surrounding neighborhoods.
This model will complete our proposed continuum of care which will allow seniors to age in
community. We envision a “Village Center” where a variety of service, shopping, medical, social,
and other needs of the elders of North Baltimore will be met.

GEDCO’s “Vision” for Lot 5 includes, by way of example, some or all of the following:

Long Term Care Facility based on THE GREEN HOUSE® which features a home-like setting with
private bedrooms arranged around a “hearth” area consisting a common living room with fireplace,
dining room, and open kitchen with “patient-centered” care.

Medical and Office Space which proposes to include a new University of Maryland School of
Dentistry state-of-the-art training/clinic specializing in geriatric dentistry.

The Baltimore City Commission on Aging and Retirement Education (CARE) proposed “Center for
Urban Aging.”

Café/Senior Center providing food addressing special dietary needs of seniors while also providing
an atmosphere for socializing, especially with members of the community-at-large.

Senior Serving Marketable Retail Spaces

At this time we are looking at preliminary budget planning Lot 5 that will launch a 3 year
implementation schedule that projects for total project completion in 2011. The Green House®
model of care is illustrative of what GEDCO envisions in developing this cornerstone of Stadium
Place. The long-term care facility, which is the subject of this Bond Bill, is key to the greater vision
for all the health and wellness services that will occupy this site, providing a full continuum of care
for older adults living at Stadium Place and the surrounding communities.

Consistent with the other building developed at Stadium Consistent with the other buildings
developed at Stadium Place, the design features on Lot 5 will provide comfort, energy efficiency,
and contribute to a healthy environment over the extended period of the of the project life. The
buildings will also incorporate many of the LEED/Green Building standards in the site we design,
construction and operations of each building.
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