State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3391 sb0968 1r2862 hb1004 | Camp Fairlee Manor

3. Senate Bill Sponsors House Bill Sponsors

Pipkin Conway

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Kent County $350,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $350,000, the proceeds to be used as a grant
to the Board of Directors of the Easter Seals of Delaware and Maryland’s Eastern Shore, Inc. for
the acquisition, planning, design, construction, and capital equipping of the Camp Fairlee facilities
and equipment.

7. Matching Fund

Requirements: Type:

Equal The matching fund may consist of in kind contributions.

8. Special Provisions

[X] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Ford Waggoner 302-253-1100 fwaggoner@esdel.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Easter Seals is a nonprofit, community-based health organization dedicated to increasing the
independence of children and adults with disabilities or other special needs through direct services
and advocacy. Easter Seals provides exceptional services to ensure that all people with disabilities
or special needs and their families have equal opportunities to live, learn, work, and play in their
communities. Since its founding in 1948, Easter Seals Delaware & Maryland’s Eastern Shore has
served thousands of children and adults with disabilities through direct services in rehabilitation,
vocational training and placement, recreation, and advocacy in Delaware and on the Eastern Shore
of Maryland. In 2007, Easter Seals served over 18,000 individuals from its numerous sites
throughout Delaware and Maryland’s Eastern Shore with over 3,500 of those individuals receiving
direct services. Easter Seals provides services in 2 locations in Maryland: outpatient pediatric
therapies in Salisbury, and recreation and respite at Camp Fairlee Manor in Chestertown.
Currently, Easter Seals is the only provider of outpatient pediatric therapy services, and is one of a
few camps in the Mid-Atlantic region that is totally accessible.




11. Description and Purpose of Project (Limit Length to Visible area)

Camp Fairlee Manor, owned and operated by Easter Seals Delaware & Maryland’s Eastern Shore,
provides recreational programs filled with fun, tradition, innovation, friendship, and growth. The
mission of Camp Fairlee Manor is to provide safe, healthy, and success-oriented recreational
opportunities to enhance the quality of life of individuals with disabilities. Established in 1954,
Camp Fairlee Manor Recreation and Education Center is located on a beautiful 250-acre site near
historic Chestertown, Maryland. A premiere recreation center, Fairlee Manor features a host of
accessible facilities including: a swimming pool, fishing ponds, wheelchair accessible trails, an
adventure education course, an outpost campsite, an arts and crafts center, a pavilion, a health
center, and climate controlled sleeping quarters. More than 500 children and adults with
disabilities attend Fairlee Manor annually.

The purpose of Camp Fairlee Manor is twofold: 1)to provide residential camping experiences that
excite, challenge, and build the skills of people with disabilities; and 2) to provide caregivers with a
respite from the rigors of continuous care.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0

Design $100,000

Construction $589,000

Equipment $66,000
Total $755,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Easter Seals Building Maintenance Fund $225,000

Unrestricted Fundraising $130,000

Maryland Historical Trust $50,000

Bond Bill $350,000
Total $755,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

9/08

10/09

6/09

11/12

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$150,000 650 participants 1,000 participants

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session

Amount

Purpose

None

19. Legal Name and Address of Grantee

Project Address (If Different)

Easter Seals Delaware &
Maryland's Eastern Shore

61 Corporate Circle
New Castle DE 19720

Camp Fairlee Manor
22242 Bay Shore Road
Chestertown MD 21620

20. Legislative District in Which Project is Located

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Has An Appraisal Yes/No

Paul M. Bowman

Been Done?

Phone: | 410-778-5171 NA
Address: If Yes, List Appraisal Dates and Value
117 Court Street
P.O. Box 717
Chestertown MD 21620
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
45 (40 seasonal) 60 $909,101 $1,250,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? own
B. If owned, does the grantee plan to sell within 15 years? no
C. Does the grantee intend to lease any portion of the property to others? yes
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
Farm lease to grow crops (thru 2010) $60/acre $8,220/yr., 137 acres
operating
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
NA
26. Building Square Footage:
Current Space GSF ~28.,000sf
Space to Be Renovated GSF ~11,000sf
New GSF ~2,000st

27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion

1825

, 1960's, 1990's
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28. Comments: (Limit Length to Visible area)

#13. Fundraising Sources: Easter Seals Building Maintenance Fund (BMF) typically generates
$150,000 annually, and is used toward capital expenses throughout the organization. Although the
fund’s purpose is to support any property owned by ES, we have just completed a capital campaign
of $15,000,000 which enabled Easter Seals to construct a new building in Georgetown DE, and will
fund construction of an addition to a property in New Castle DE; therefore, those properties should
have minimal needs from the BMF. In addition, ES annually raises approximately $200,000 to
support the operation of camp. These funds come from a variety of sources including individuals,
clubs, corporations, and foundations. For our capital investment initiative at Camp Fairlee Manor,
we intend to expand our fundraising efforts to include capital in addition to our operational requests,
in order to meet the bond bill match requirement.

#14. Project Schedule:

Activity Date Begin (month/year) End Date (month/year)
Master Site Plan Devl. 9/08 10/09

Manor House Upgrade 6/09 3/10

Installation of Yurts 3/09 3/12(1in 09, 1 in ‘12)
Renovation of Facilities 9/09 5/11

(cottage, staff lounge,

cabin, dorms, sidewalks, etc.)

Capital Equipment 4/10 5/10
Accessibility Upgrades 3/09 3/11
(trails, playground, dock)

#18. Last state money received was in 1982 (HB909).

#27. Dates of buildings: Numerous buildings will be involved in the capital improvement project
ranging in age from 1825 (Manor House which is a National Historical Landmark) through dorms
and cottages built in the 60's and 70's to yurts that were installed in the 90's. There are over 15
buildings on the camp site; five will be involved in renovation and three new structures will be
added including two yurts (tent-like structures) used for dormitory space.
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