State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1Ir2174 sb0369 112176 hb0636 | Virginia Avenue Corridor Revitalization

3. Senate Bill Sponsors House Bill Sponsors

Edwards Allegany County Delegation

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Allegany County $500,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $500,000, the proceeds to be used as a grant
to the Mayor and City Council of the City of Cumberland for the planning, design, construction,
reconstruction, repair, renovation, and capital equipping of the Virginia Avenue Corridor.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Lee N. Fiedler 301-759-6464 Ifiedler@ci.cumberland.md.us

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Mayor and City Council of Cumberland is an incorporated municipality under the laws of the
State of Maryland.




11. Description and Purpose of Project (Limit Length to Visible area)

This project is targeted at improving vehicular access to the Virginia Avenue corridor by way of
Industrial Boulevard, encouraging future mix of economic and residential development. This
project along with the recent implementation of the Virginia Avenue Corridor Redevelopment Plan
(2006) will spark reinvestment upon the corridor. The mixed commercial and residential district is
ideally suited to enjoy a symbiotic relationship with one another, the commercial area providing the
necessary goods and services to meet the needs of the residential neighborhood.

Groundbreaking will occur on July 1, 2008 for the new Allegany County Human Resources
Development Commission headquarters which houses the Cumberland Senior Center and offices
for Housing and Community Resources. The anticipated relocation of the HRDC building within
Virginia Avenue will increase the number of jobs in the corridor by 45. Once the overall market is
reestablished, more jobs will be created through the location of goods and services industries that
are likely to locate there. The City of Cumberland expects the corridor to be attractive to artists and
crafts-persons, along with telecommuters.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition
Design
Construction $1,170,000
Equipment
Total $1,170,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
ARC/ Local Access Road $400,000
MD Community Legacy $235,000
Local/ CDBG $35,000
Bond Bill $500,000
Total $1,170,000
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14. Project Schedule

Begin Design Complete Design

Begin Construction

1/1/2008 5/15/2008

9/30/2008 9/30/2009

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
0 21,000 21,000

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount

Purpose

19. Legal Name and Address of Grantee

Project Address (If Different)

Mayor and City Council of Cumberland, MD
P.O. Box 1702

57 N. Liberty Street

Cumberland, MD 21501-1702

20. Legislative District in Which Project is Located

District 1-C

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit

Non Profit Federal

X L]

L] L]

22. Grantee Legal Representative

23. If Match Includes Real Property:

Complete Construction

Name: ) Has An Appraisal Yes/No
Michael S.Cohen
Been Done?
Phone: | 301.724.5200 No
Address: If Yes, List Appraisal Dates and Value

213 Washington Street
Cumberland, MD 21502
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
N/A N/A N/A N/A
25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)
A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Length of

ti to R
Lease Options to Renew

Name of Leaser

26. Building Square Footage:

Current Space GSF

Space to Be Renovated GSF

New GSF

27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

The project would increase the prospects for future employment in the City of Cumberland, which
has an unemployment rate nearly double that of the State of Maryland. Completion of this project
could help to reverse the trend of loss of population and employment in the Cumberland area. This
project would comply with the City of Cumberland’s overall goals in redeveloping low-moderate
income areas within the City.

The City of Cumberland has sought to improve the overall infrastructure of the City in order to
increase development opportunities that would assist in the revitalization of the City’s economy and
increase the City’s tax base. The City of Cumberland has worked to improve infrastructure for the
purpose of economically revitalizing the City as a whole. This project would coordinate with the
City’s Comprehensive Plan goal 2, which relates to redevelopment of historic land-use patterns
while encouraging compatible economic development.

Geographical Area:

The proposed project would serve the City of Cumberland and Allegany County, Maryland. The
project will also benefit Census tracts 7 and 8. The Census Tracts in which the project is taking
place are within a block group that contains a population that is 72% and 66% Low-moderate
income.

Benefits & Performance Measures:

This project output will provide required access to key neighborhood centers by improving
approximately a half of a mile of Virginia Avenue, a mixed commercial & residential corridor. The
business environment assessment within the Virginia Avenue Corridor Redevelopment Plan
identifies the demand for professional office, personal service, specialty retail, educational service,
food delivery and service, as well as quality housing units.

Measurable outcomes include the future occupancy of up to 40% of the vacant mixed use structures.
Many buildings will undergo rehabilitation from fagade improvements, code compliance
improvements, to major rehabilitation or redevelopment. This project and creative funding
incentives will stimulate the rehabilitation of 14 residential properties and 16 commercial structures.
The projects listed above along with up to 15 complete infill redevelopment projects are expected to
be completed within 5 years after the Virginia Avenue Corridor Improvement Project - for an
estimated total reinvestment of up to $3.6 million.

This project fits very well with existing City plans including the Community Legacy Plan of Action,
City of Cumberland Comprehensive Plan, Sustainable Economic Development Strategic Plan, and
the Virginia Avenue Corridor Redevelopment Plan.
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