State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3425 sb0948 1r3427 hb1577 | Indian Head Center for the Arts

3. Senate Bill Sponsors House Bill Sponsors

Middleton Charles County Delegation

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Charles County $57,500

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $50,000, the proceeds to be used as a grant
to the Board of Directors of Chesapeake Bay Floating Theatre, Inc. for the design, repair,
renovation, and capital equipping of the upper floor of the Indian Head Center for the Arts.

7. Matching Fund

Requirements: Type:

The matching fund may consist of in kind contributions or funds

Equal expended prior to the effective date of this Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Peggy Palmer 301-753-4512 peggy@floatingtheatre.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Chesapeake Bay Floating Theatre, Inc (CBFT) operates the "Black Box Theatre," a non-profit
professional theater dedicated to the cultural enhancement and education in Southern Maryland,
and the revitalization and economic development of the Indian Head community. The CBFT
manages the Black Box Theatre at the Indian Head Center for the Arts, in Indian Head (Charles
County), Maryland, and serves the Targeted Investment Zone of Indian Head and the Southern
Maryland Heritage Area, and a performing arts venue in Southern Maryland and the metropolitan
Washington area. CBFT produces live theatre, music, dance, readings, and other artistic
performances. With outreach programming such as theater labs, apprenticeship programs and
community-centered performances, CBFT is persuing the goal of recreating the experience of the
James Adams Floating Theatre, which brought live theater to communities on the Chesapeake Bay
and its tributaries in the early 1900's.




11. Description and Purpose of Project (Limit Length to Visible area)

We propose to renovate the upstairs space in the Indian Head Center for the Arts for classroom and
rehearsal space, by adding new exterior stairs, emergency exit door, upgraded HVAC, electrical,
fire blocking and plumbing repairs. We also need to add and upgrade theatrical and video
equipment in the main theatre. By adding state-of-the-art digital film capabilities, we can show top
independent films similar to those shown at Charles Street Cinema in Baltimore, thereby adding a
revenue stream towards greater sustainability. Classroom space will bring us greater sustainability
in two ways. First, it will provide a revenue stream from workshop fees and secondly providing
classes gives us a vehicle to train and nurture new performers. It is our strongest desire to help
Indian Head create a “sense of place” and a sense of community through its growing pride in its
Arts Center.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition

Design $1,500

Construction $28,500

Equipment $20,000
Total $50,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

In Kind donated services of contractors $2,000

Town of Indian Head $20,000

Private Donors and fund raising events $28,000
Total $50,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

August, 2008

November 2008

January 2009

March 2009

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
50,000 4000 6000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
2006 55,000 renovate first floor theatre area in Black Box Theatre at

Indian Head Center for the Arts.

19. Legal Name and Address of Grantee

Project Address (If Different)

Chesapeake Bay Floating Theatre, Inc

4185 Indian Head Hwy,
Indian Head, MD 20640

20. Legislative District in Which Project is Located

21. Legal Status of Grantee (Please Check one)

Local Govt.

For Profit

Non Profit

Federal

L]

L]

L]

22. Grantee Legal Representative

23. If Match Includes Real Property:

Name: 1 Has An Appraisal Yes/No
Peggy Palmer Been Done?

Phone: | 301-246-4961

Address: If Yes, List Appraisal Dates and Value

4610 Friendship Acres Rd,
Nanjemoy, MD 20660

3 of 5




24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
4 5 60,000 80,000
25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)
A. Will the grantee own or lease (pick one) the property to be improved? lease
B. If owned, does the grantee plan to sell within 15 years?
C. Does the grantee intend to lease any portion of the property to others? no
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser Length of Options to Renew
Lease
Town of Indian Head 15 years yes

26. Building Square Footage:

Current Space GSF 3000
Space to Be Renovated GSF 3000
New GSF 6000
27. Year of Construction of Any Structures Proposed for 1050

Renovation, Restoration o

r Conversion
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28. Comments: (Limit Length to Visible area)

With mostly volunteer support, the Black Box Theatre has made dramatic progress since it opened
to the public in June of 2004. The former municipal garage, vacated by the Town of Indian Head,
has been converted into Southern Maryland's first professional theater. With the assistance of
private contributors and volunteers, the Black Box Theatre has become a key component of the
revitalization of Indian Head. The vision is to develop Indian Head into an arts-friendly cultural
community and tourist destination with the theater as a magnet for quality of life improvements. As
proof of the positive impact it's having, in less than a year three new restaurants have opened near
the theater.

In its community outreach efforts, the Black Box Theater launched the "Stage Training Apprentice
Mentor Program (STAMP)" on January 10, 2006. This is an innovative after-school program for at-
risk youth between the ages of 14 and 17. The pilot program will be launched at General
Smallwood Middle School in Indian Head. The mission of the theater apprentice program is to
improve grades as well as interpersonal relationships with peers, teachers, other adults, and family
members.

A top quality professional performing arts venue (and arts incubator), the Black Box Theatre is
drawing actors and stage professionals from the entire Washington area market to Charles County.
We have spawned two new independent repertory theatre companies in Southern Maryland,
NobleHeart Theatre Company and Lean and Hungry Theatre Company. Ours is a grass roots
forum for the development of artistic expression. This unique venue is drawing wide regional
attention.

The long-range goal is the creation of the Chesapeake Bay Floating Theatre, a replica of the James
Adams Floating Theatre which plied the waters of the Chesapeake from 1914 to 1941 and inspired
Edna Ferber's classic, "Show Boat." Plans are underway with the Town of Indian Head to develop a
"home port" facility for the Floating Theatre. Market studies have shown that 61 towns and
communities along the Chesapeake and its tributaries would be interested in having the Floating
Theatre bring performances to their "ports-of-call." The CBFT is developing a feasibility study.

The near-term goal is sustaining the Black Box Theatre as a premier performance venue. Ticket
revenues only cover the cost of productions, and donations must be raised to cover operating costs.
The State's assistance will help cover renovation and capital costs, in order to sustain this quality of
life asset for the people of Charles County and Southern Maryland. By adding classroom space
we will bring something unique to Charles County-professional theatre classes and workshops.
This will be an investment in our future as we build audiences and talent alike.
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