State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

Ir1712 sb0159 Ir1709 hb0137 | PBC Outreach Center, Inc.

3. Senate Bill Sponsors House Bill Sponsors

Jones Stukes

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $500,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $500,000, the proceeds to be used as a grant
to the Board of Directors of PBC Outreach, Inc. for the planning, design, and construction of the
PBC Outreach Center.

7. Matching Fund

Requirements: Type:
Eaual The matching fund may consist of real property or in kind
d contributions.
8. Special Provisions
[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Harold D. Young 410 547 6006 harold.youngpa@earthlink.net

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

PBC Outreach, Inc. (PBC) was incorporated 2003. PBCis a 501 (c) (3) charitable organization
whose primary purpose is to acquire and redevelop its properties at 545, 547, 549and 551 W.
Lafayette Avenue(a) To provide assistance and counseling to low-and moderate-income persons
seeking housing and shelter. (b) To provide homeownership counseling and referral for persons
needing housing assistance.(c) To provide learning opportunities through basic education, GED
preparation, tutoring, and computer and technical training.(d) To provide employment training
and job counseling for persons seeking to improve their earning potential and quality of life, with
particular outreach with Ex-Offenders. (e) To provide referral services to persons in need of
healthcare and social services. (f) To develop and operate a Community Building Institute for the
rebuilding of the physical infrastructure of the community through a series of courses focusing on
technical trades, residential development, business development and management.




11. Description and Purpose of Project (Limit Length to Visible area)

PBC will demolish 4 residential derelict buildings and replace them with a community outreach
center. The multi-use building will include, Community Building Institute (intensive training
program that will train 25 residents per quarter in specialized trades, in connection with local
unions and GED preparation, to rehabilitate vacant properties and construct two new for affordable
home ownership opportunities in the Upton community), HIV/AIDS education, prevention and
testing for youth, young adults and seniors (each year we anticipate having tested 300 persons) ,
SHARE (wholesale purchase and distribution program-approximately 300 bags of groceries will be
provided through SHARE.), tutoring (PBC will tutor elementary school students, targeting Furman
Templeton Elementary School. The school population is 95 percent African American and
predominantly low-income), Safe Haven Access and Visitation Project-For six years, through the
Children’s Rights Council, PBC’s affiliated organization, the Safe Haven Access and Visitation
program assists children of divorced, separated and unmarried parents to spend time with their non-
custodial parent in a safe environment. One hundred families will be assisted each year

The outreach center will comprise 6,800 s.f. and space will be leased to cover operating expenses.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition
Design $178,520
Construction $1,164,720
Equipment
Total $1,343,240
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Maryland State Bond Grant $500,000
Baltimore City Community Development Block Grant $500,000
Charitable Contributions (Corporate) $250,000
Private Donations $93.,240
Total $1,343,240
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

August 2008

June 2009

August 2009

June 2010

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the
January 2008 Project Site Project is Complete
$7,500 Off-Site -150 1,300
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
None
19. Legal Name and Address of Grantee Project Address (If Different)

PBC Outreach, Inc.

1401 Pennsylvania Avenue, Baltimore MD 21217

20. Legislative District in Which Project is Located

44

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: i Has An Appraisal Yes/No
Harold D. Young Been Done?
Phone: | 410-547-6006 No
Address: If Yes, List Appraisal Dates and Value

2115 N. Charles Street, Suite 100

Baltimore MD 21218
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
Ist yr. Income $91,501
None 3 None Ist yr. Expenses-$83,880

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years?
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Terms of Covered by Footage
Lease Lease Leased
Lease pending grant approval (Program Space) 5 yr. Lease 23233 |2.267
in year 2010
Lease pending grant approval (Office Space) in 5 yr. Lease 10,000 | 1.481
year 2010
Lease pending grant approval (Conference
Room/Events) in year 2010 > yr. Lease 7,500 | 1,481
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
Not Applicable
26. Building Square Footage:
Current Space GSF -0-
Space to Be Renovated GSF New building to be constructed
New GSF 6,800
27. Year of Construction of Any Structures Proposed for ]
Not Applicable

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

The Upton Master Plan (the “Plan”) reports that sixty (60%) percent of families with children under
five years old are living in poverty. According the Baltimore Citywide Ex-Offender Task Force
Report and Recommendation (December 2003), approximately sixty (60%) percent of inmates in
Maryland’s correctional institutions are high school dropouts, twenty (20%) percent read below the
third grade level. Upton and surrounding communities have significant ex-offender populations.
Upton and adjacent communities have an unemployment rate of twenty-one (21%) percent. Nearly
a quarter of their residential properties are vacant and the homeownership rate of thirty (30%)
percent is significantly below the city average of fifty (50%) percent and sixty-eight (68%) percent
statewide. Median household income is $14,487 with 68.5 percent of households earning between
$0-$25,000. Of the families living in this community, 67.5 percent of married couples with 1-5
children live below the Self-Sufficiency Standard as determined by the 2000 Census.

The Upton Master Plan and earlier planning initiatives are the foundation upon which PBC’s
outreach initiatives have evolved. PBC’s community development principles emanate from
investment of affiliated organizations in Upton. Upon completion of the outreach center and
affordable housing, PBC, Providence Adult Day Care Center, Inc. and its affiliate organization, will
have invested well in excess of $3 million in the 1400 block of Pennsylvania Avenue.

For Example, the Providence Adult Day Care Center, Inc., established in 1993 provides an array of
educational, health care and recreational activities for senior citizens in the community. Significant
investments from the Baltimore City Community Development Block Grant program, state of
Maryland Bond Grant, Harbor Bank of Maryland, Advance Bank made possible the initial
investment of $1 million to construct a state-of -the -art facility that serves between 50 and 70
seniors each day. Through the collaborative efforts and partnerships with charitable organizations,
the Veterans Administration, Department of Health and Mental Hygiene, Baltimore City’s
Commission on Aging, the day care center attracts revenues and employment opportunities to the
community.

Providence Baptist Church, Inc., and Educational Center, an affiliate organization of PBC anchors a
block long redevelopment effort that began in 1976, and together with the adult day care center,
create an aesthetically appealing streetscape, complimented by robust activity along the 1400 block
of Pennsylvania Avenue. When the church was constructed, it was one of the first solar heated
churches in the state of Maryland and now serves as a paradigm for other institutions to create
“Green” communities supportive of environmentally sensitive development. The redevelopment of
the site on which the church was built created an initial investment in excess of $1 million.
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