State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r2822 sb0571 1Ir1810 hb0770 | Senior Training Center for the Blind

3. Senate Bill Sponsors House Bill Sponsors

Stoltzfus Conway

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Wicomico County $150,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $150,000, the proceeds to be used as a grant
to the Board of Directors of the Blind Industries and Services of Maryland, Inc. for the planning,
design, construction, and capital equipping of the Senior Training Center for the Blind.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Frederick J. Puente, President 410-737-2600 fpuente(@bism.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Blind Industries and Services of Maryland (BISM) was established in 1908 by the Maryland
General Assembly as a 501(c)(3) not-for-profit organization. Our mission is to provide
comprehensive training and employment opportunities for citizens of the State of Maryland who
are blind or visually impaired. Within ten facilities in Maryland, Delaware, District of Columbia,
and Kentucky, BISM provides services and manufactures products of the highest quality for the
State and Federal government and the public. With our innovative rehabilitation and training
programs we are able to provide assistance to hundreds of blind Maryland citizens of all ages each
year. BISM provides vocational training, youth services, senior services, and a comprehensive
eight-month CORE rehabilitation training program for blind adults. These are the only training
programs within the state of Maryland that deal exclusively with the unique service needs of blind
people. All of our programs are free of cost to Maryland citizens.




11. Description and Purpose of Project (Limit Length to Visible area)

BISM seeks to build a Training Center for Blind Seniors adjacent to our existing manufacturing
and business facility in Salisbury, MD. The Center will house the Visually Impaired Persons (VIP)
Senior Program which is a comprehensive skills and training program for blind seniors with
adjustment to blindness support. The Center will be dedicated exclusively to the training and
rehabilitation of blind senior citizens.

The Training Center will be 2,368 square feet of finished space in a modular Beracah Home. The
new Training Center will be as *“ green”as possible by installing geothermal heating, tank less water
heaters, energy star appliances, and windows and possibly putting solar cells on the roof.

The Salisbury Senior Training Center will seek to achieve the following goals: To provide
blindness skills training to enhance participants ability to manage their own homes and remain
active within their own communities, to provide peer support and social interaction with a strong
emphasis on adjustment to blindness through discussions and problem solving and to expose
seniors and blind adults to adaptive technology and to provide training in non-visual techniques to
handle daily living challenges.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0

Design $1,000

Construction $303,000

Equipment $50,000
Total $354,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

State Grant $150,000

Community Development Block Grant $100,000

Private Grants & Donations $66,000

Internally Financed $38,000
Total $354,000
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14. Project Schedule

Begin Design Complete Design

Begin Construction

Complete Construction

1/31/08 1/15/09

8/09 11/09

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$66,238 to date 100 120
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
. Supplemental appropriation to renovate and expand BISM's
Fiscal Year 1998 $820,100 facilities in Baltimore, Cumberland and Salisbury.
Fiscal Year 2007 $1,000,000 Renovation, construction and capital equipping of the

Baltimore Headquarters.

19. Legal Name and Address of Grantee

Project Address (If Different)

Blind Industries & Services of Maryland
3345 Washington Boulevard
Baltimore, MD 21227

2240 Northwood Drive
Salisbury, MD 21801

20. Legislative District in Which Project is Located

38

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit

Non Profit

Federal

L] L]

L]

22. Grantee Legal Representative

23. If Match Includes Real Property:

Name:
Thomas D. Kohn

Phone: | 410-962-0550

Has An Appraisal Yes/No

Been Done?

Address:

If Yes, List Appraisal Dates and Value

7 Saint Paul Street
Suite 940
Baltimore, Maryland 21202-1626
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
2 4 $126,360 $255,025

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own

B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

26. Building Square Footage:

Current Space GSF

Space to Be Renovated GSF

New GSF

2,368 square feet

27. Year of Construction of Any Structures Proposed for

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

More than half of all blind people today are age 55 and older. BISM has specialized programs that
assist newly blind seniors in regaining their independence, improving their quality of life, and
remaining in their homes. Senior programs are available in our facilities in Baltimore, Cumberland
and Salisbury, and we have expanded these programs across the State to facilitate outreach
opportunities to seniors within their own communities in the form of workshops and seminars.

Currently in Salisbury, senior training takes place in a one-room office within the BISM
manufacturing plant and the kitchen training occurs in a kitchen behind the associate cafeteria
where BISM associates eat, quite a distance away from the classroom. This area is run down,
poorly ventilated, small, noisy and not handicap accessible. Without a dedicated facility for the
program, BISM is not able to provide the training hours or programming needed to effectively train
the growing number of blind seniors in need of services.

The new facility will be residential in design, similar to the senior’ shome setting, and will provide
independent living and mobility skills that they can efficiently transfer to use at home. Within the
new Center, training will be provided in the areas of: daily living (cooking, cleaning, laundry,
shopping, money identification and management), Braille, cane travel, computer skills, crafts and
adjustment to blindness seminars. It will have classroom areas such as a kitchen and computer
technology lab. These classroom areas are planned to maximize the efficiency of teaching
independent living skills in a group setting. Equipment and appliances will be user-friendly for the
blind, and will be tactually marked. The new facility will be handicap-accessible, with a ramped
entrance to accommodate wheelchair users and others with mobility impairments.

Additionally, by providing a new, up-to-date facility we will accomplish the following objectives:
* To provide direct training to an average of 40 seniors a month, an increase of 20% over those
currently participating in Salisbury training programs

* To increase potential training hours per week by 50%

* To have 100% of participants realize increased independence, increased skill levels and
heightened self-esteem

* To recruit an additional 20% of attendees from our regional support groups and the community to
participate in formal classes and events in the new Center

* To develop programming for working-age blind and low vision adults

BISM's rehabilitation programs enable senior citizens faced with vision loss to remain independent.
They can continue to be active in the community. They can shop, travel and participate in civic and
cultural events. Without these valuable programs, many of these seniors would be dependent upon

assisted living or others for their care.
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