State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

Ir1514 sb0460 Ir1515 hb0107 | LEDC Facility

3. Senate Bill Sponsors House Bill Sponsors

Madaleno Gutierrez

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Montgomery County $500,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $500,000, the proceeds to be used as a grant
to the Board of Directors of the Latino Economic Development Corporation (LEDC) for the
acquisition, design, renovation, and capital equipping of a facility for the Latino Economic
Development Corporation.

7. Matching Fund

Requirements: Type:

The matching fund may consist of in kind contributions or funds

Equal expended prior to the effective date of this Act.

8. Special Provisions

|:| Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Manny Hidalgo ?g)i'sgi's 102 MHIDALGO@lededc.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

LEDC is a 501(c)(3) non-profit corporation founded in Washington D.C. in 1991 and operating a
satellite office in Wheaton, MD since 2006. In the past 18 years we have grown to provide a
comprehensive program of economic development services to the region. We are in fact the only
Community Development Finance Institution (CDF]I) in the region specifically dedicated to
serving the low to moderate income Latino community. LEDC’s mission is to improve the wealth-
building capacity of the low-to-moderate income Latino and other underserved communities in the
Washington Metropolitan Area. We achieve this mission by pursuing four objectives which are
to: 1) Increase the number and strength of profitable small businesses. 2) Increase home ownership
and decrease foreclosures. 3) Preserve affordable housing and prevent tenant displacement. 4)
Strategically target all of our services to revitalize the economies and appearance of the
neighborhoods where our target population lives and works.




11. Description and Purpose of Project (Limit Length to Visible area)

In April 2008 LEDC signed a 5 year lease to own deal for a 2,400 square foot property in the
Wheaton Commercial Business District (CBD) located at 2405 Price Avenue. It has a 1,000 square
foot classroom/computer lab that will be shared with the County's Gilchrist Center so they can
provide additional ESL classes. Another 800 square feet have been set aside to accommodate an
alternative financial services center recently launched called Community First Financial Center,
LLC. The remaining space will house LEDC's Maryland staff which currently includes a managing
director, loan officer, outreach manager, Local First program manager, and three housing
counselors. So far LEDC has spent $250,000 on the space in addition to an $83,000 building
allowance from the landlord. LEDC is now organizing a capital campaign to purchase the building
outright in 2013 for $950,000 and to add four additional floors for a total of 10,000 square feet
which will be used for additional staff, a small business incubator, and eventually a full service
community based commercial bank or credit union. The goal of the capital campaign is to raise $5
million dollars. A zoning analysis was conducted to confirm that LEDC's plan can be executed in
2013 and they will soon be selecting a professional firm to help organize the capital campaign.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $950,000

Design $160,000

Construction $2,680,000

Equipment $100,000
Total $3,890,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

LEDC Cash Investment $250,000

Landlord Build-Out Credit $83,000

State of Maryland $500,000

LEDC Capital Campaign $3,057,000
Total $3,890,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
3/08 Phase I 11/08 Phase | 11/08 Phase I 3/09 Phase I
3/09 Phase 11 9/09 Phase I1 4/13 Phase 11 4/14 Phase 11

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$333,000 800 5,000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose

N/A

19. Legal Name and Address of Grantee

Project Address (If Different)

Latino Economic Development Corporation

of Washington, D.C.

2316 18th Street, NW Washington DC 20009

2405 Price Avenue Wheaton, MD 20902

20. Legislative District in Which Project is Located

18th
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: ) ) Has An Appraisal Yes/No

Mark Riccardi, Esq.

Been Done?

Phone: | 202.339.8431 No
Address: If Yes, List Appraisal Dates and Value

Orrick, Herrington & Sutcliffe LLP

Columbia Center
1152 15th Street, N.W.

Washington, D.C. 20005-1706
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
28 total with 7in MD | > to"all\}‘gh 251n $2,570,000 $5,000,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? lease-to-own

B. If owned, does the grantee plan to sell within 15 years?

no
C. Does the grantee intend to lease any portion of the property to others? maybe in 2013
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Length of
Name of Leaser engti o Options to Renew
Lease
Frances B. Proia Family Trust 5 years Yes in year 5 and an option to

purchase for $950,000 as well

26. Building Square Footage:

Current Space GSF 2,400
Space to Be Renovated GSF 2,400
New GSF 7,600

27. Year of Construction of Any Structures Proposed for

Renovation, Restoration or Conversion

2008-09, 20013-14
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28. Comments: (Limit Length to Visible area)

Throughout the DC Metropolitan Region there are an estimated 610,000 Latinos. In Montgomery
County alone, 128,365 or 13.8% of the population is Latino making it the jurisdiction with one of
the largest Latino populations in the region. It is anticipated that the county's Latino population will
increase by 18.6% over the next four years. LEDC is the only organization in Montgomery County
that can provide low and moderate-income Latinos and other under-served populations with
comprehensive, bilingual wealth-building services, including small business and foreclosure
prevention programs. Particularly in the midst of this national economic crisis, LEDC has a strong
mandate to expand its services in Maryland to help stimulate the local economy and protect
Montgomery County residents from losing their businesses and homes.

The Wheaton area where LEDC’s Maryland headquarters is located is in the midst of a ten-year
sector planning process led by the Maryland National Capital Parks and Planning Commission.
This will have a significant impact on the redevelopment of Wheaton and yet without LEDC it is
extremely difficult to get the Latino community involved in the planning process. Montgomery
County is home to almost half of all Latino-owned businesses and has the largest number of
women- and Asian-owned businesses in Maryland. This is significant for Montgomery County’s
economy, now home to over 7,400 Latino-owned businesses - more than any other jurisdiction in
the DC region. LEDC offers badly needed access to capital, skills, and the knowledge necessary to
build long-term, sustainable wealth. They have already made over $250,000 worth of micro-loans.
With its bilingual technical assistance and training, they improve business owners’ capacity in
marketing, accounting, licensing, business plan development, web page design, finance, and
advocacy. LEDC is helping Latino and all other business owners in Montgomery County excel and
provide for their families and communities.

In March 2008 LEDC secured additional office space from another nonprofit based in Kensington
to provide comprehensive, bilingual mortgage foreclosure counseling to hundreds of Montgomery
County residents at risk of losing their homes. LEDC's Foreclosure Counseling Program which
received a grant from DHCD's HOPE Program was the first of its kind in Montgomery County.
Recently LEDC was the first of all 25 DHCD funded housing counseling agencies to sign an MOU
with Civil Justice to have a panel of four pro-bono lawyers including a bankruptcy specialist to help
strengthen its foreclosure counseling program. To date a total of 200 foreclosure cases have been
opened and approximately 25 % have been resolved successfully.

LEDC's new facility at 2405 Price Avenue will unite all of its programs and provide a base of
operations for LEDC to grow a strong, permanent presence in Maryland with additional space for
an alternative financial services center and a small business incubator.
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