State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r3393 sb1024 1r3395 hb1531 | Eastside Youth Center Expansion

3. Senate Bill Sponsors House Bill Sponsors

McFadden Harrison

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $75,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $75,000, the proceeds to be used as a grant
to the Board of Directors of the Historic East Baltimore Community Action Coalition, Inc. for the
repair, renovation, and capital equipping of a youth center.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Ed Sabatino (443) 524-2805 esabatino@hebcac.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Historic East Baltimore Community Action Coalition, Inc., (HEBCAC) is a nonprofit
community development organization founded in 1994 by Johns Hopkins University, city and
state officials and area residents. Its mission is to work with residents and other stakeholders to
improve neighborhoods in the 220-block area bounded by Edison Highway, Aisquith Street, North
Avenue, and Fayette Street. Since its founding HEBCAC has implemented a series of programs
that address both the physical infrastructure and human capital issues faced by residents of the
neighborhoods within which it works.

HEBCAC is governed by a sixteen member board of directors that consists of nine elected
community representatives, three members appointed by Johns Hopkins University, Johns
Hopkins Hospital, and the Kennedy Krieger Institute, three members appointed by the City, and
one member appointed by the Governor. HEBCAC currently employs a professional staff of thirty
and has an annual operating budget of $2.8M.




11. Description and Purpose of Project (Limit Length to Visible area)

Our project involves renovations to our building to create additional space to accommodate
expansion of the Eastside Youth Opportunities (YO!) program. In operation since 1999, the
Eastside YO! program is a comprehensive youth service system providing skills training, basic
education and work experience, committed involvement of caring adults and developmental
opportunities aimed at assisting young people with transition to adulthood and responsible
citizenship. The focus of the program is out-of-school youth for whom the traditional educational
system has not worked. The Eastside YO! program serves over 500 members annually.

In spring, 2008, the program received a 4-year, $500,000 grant from the Robert Wood Johnson
Foundation to increase the provision of mental health services available to YO! members. The
grant, matched $ for $ for a group of 4 Baltimore based foundations resulting in a total project
budget of $1M, requires additional space to be used for new staff and additional program. Our
project will create 1,500 st of additional program space by rehabbing a vacant section of the
building that currently houses the YO! program. This construction project includes adding office
for 5-7 new staff, and adding 2 new classrooms.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition
Design
Construction $150,000
Equipment
Total $150,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
France-Merrick Foundation $75,000
State Bond Bill Grant $75,000
Total $150,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction

complete complete June 2009 September 2009
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised People Served Annually at Served Annually After the

Project Site Project is Complete
$75,000 500+ 600+

18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
2006 $300,000 | Rehab of historic building to create nonprofit center
2007 $200,000 | same
2008 $150,000 | same (project is now complete and is 100% occupied)

19. Legal Name and Address of Grantee Project Address (If Different)

Historic East Baltimore Community Action
Coalition, Inc.

1212 N Wolfe St

Baltimore, MD 21213

same

20. Legislative District in Which Project is Located 43
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: ) Has An Appraisal Yes/No

Gordon Feinblatt

Been Done?

Phone: | 410-576-4036 yes
Address: If Yes, List Appraisal Dates and Value
Danielle Zoller
Gordon Feinblatt 2006 $1,900,000
233 E. Redwood St
Baltimore MD 21202
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
15 20 $945,000 $1,250,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 30,000
Space to Be Renovated GSF 1,500
New GSF 31,500
27. Year of Construction of Any Structures Proposed for 1920

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)
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