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State of Maryland

2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

National Center for Children and Families Youth

110542 sb0191 1r0543 hb0018 Activities Center

3. Senate Bill Sponsors House Bill Sponsors

Frosh Bronrott

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Montgomery County $250,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $250,000, the proceeds to be used as a grant
to the Board of Directors of the National Center for Children and Families, Inc. for the construction
and capital equipping of the Youth Activities Center.

7. Matching Fund

Requirements: Type:

The matching fund may consist of funds expended prior to the

Equal effective date of this Act.

8. Special Provisions

|:| Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
(301) 365-4480

Steffi Benjamin sbenjamin@nccf-cares.org

(ext. 297)

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The National Center for Children and Families (NCCF) is a private, 501(c)(3) nonprofit agency
committed to serving vulnerable children, youth, and families in the national capital area for
nearly a century, with a mission “to create total, healthy living environments for vulnerable
children, youth, and families, and the quality of life which empowers their ability to thrive and
demonstrate responsibility.”

NCCF's residential programs serve abused and neglected adolescents, homeless families, and
women and children of domestic violence. Other programs include traditional and treatment foster
care, social services for family reunification, parenting education, transitional housing to promote
independent living in the community, and a community school model. Annually, NCCF serves
close to 2,000 children and youth, and over 1,000 families.




11. Description and Purpose of Project (Limit Length to Visible area)

The National Center for Children and Families (NCCF) is in the final phase which completes its
capital project, established in partnership with The State of Maryland, Montgomery County, and,
the private sector.

Breaking ground in spring 2009, the Freddie Mac Foundation Youth Activities Center (YAC) will
address the physical, educational, recreational, social, and emotional needs of more than 400 of
Maryland’s homeless children and lost youth each year. This three-level facility of approximately
20,415 square feet will house a two-story gymnasium, a performance stage, creative arts studios, a
kitchen and dining facility, activity and meeting rooms, and a non-denominational chapel.

Given the increasing stress on family well-being and the negative impact on youth development, it
is imperative that NCCF, a strong non-profit partner with the government, can continue to serve the
most destitute homeless families and the most behaviorally challenged youth in the state, to help
them become productive citizens.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0
Design $380,142
Construction $5,179,950
Equipment $710,000
Total $6,270,092
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
Freddie Mac Foundation $1,000,000
OPUS East LLC $372,990
Individual Commitments $619,033
Marriott International, Inc. $100,000
Other Corporate Commitments $21,017
Maryland Department of Juvenile Services (committed) $1,843,000
Maryland Dept. of Juvenile Services (construct./pending) $927,353
Maryland Dept. of Juvenile Services (equip./pending) $355,000
Mont. Co. Dept. of Health & Human Services(pending) $750,000
State of Maryland Bond Bill (pending) $250,000
Other Private Foundations (pending) $31,699
Total $6,270,092
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

February 2006

February 2007

est. Spring 2009

est. Spring/Summer 2010

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$3,956,040 24 520
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
19. Legal Name and Address of Grantee Project Address (If Different)
The National Center for Children and
Families (NCCF) Same
6301 Greentree Road
Bethesda, MD 20817
20. Legislative District in Which Project is Located o
District 16
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: Shervl Bri ch d Has An Appraisal Yes/No
eryl Brissett Chapman, Ed.D. Been Done? .
Phone: | (301) 365-4430, oxt. 115 Not Applicable
Address: If Yes, List Appraisal Dates and Value

The National Center for Children and

Families (NCCF)
6301 Greentree Road
Bethesda, MD 20817
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
157 FTE 177 FTE $17,443,877 $18,316,070

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved?

B. If owned, does the grantee plan to sell within 15 years?

C. Does the grantee intend to lease any portion of the property to others?

D. If property is owned by grantee and any space is to be leased, provide the following:

Cost Square
Terms of Covered by Footage
Lease Lease Leased

Not Applicable

E. If property is leased by grantee — Provide the following:

Name of Leaser

Length of
Lease

Options to Renew

Not Applicable

26. Building Square Footage:

Current Space GSF 0
Space to Be Renovated GSF 0
New GSF 20,415
27. Year of Construction of Any Structures Proposed for

Not Applicable

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

We need the Maryland legislators and local elected officials to ensure the realization of the Freddie
Mac Foundation Youth Activities Center at NCCF because:

* There is no kitchen and dining room to: (1) appropriately feed homeless children and families, (2)
teach homeless parents and children proper nutrition, (3) model and socialize chaotic families
around meal times, and (4) train homeless parents to receive food services certification for
workforce participation.

* There is no adequate indoor facility space to socialize delinquent, abandoned, and neglected/
abused youth throughout the year.

* There is insufficient space for community volunteers to enrich the lives of homeless children who
live in an emergency shelter, and to support the self-esteem and academic achievement of lost youth
who live in a group care setting.

* NCCF is currently not satisfying the State of Maryland regulation governing residential childcare
programs (COMAR 14.31.06.12) which mandates the provision of indoor recreation and leisure
activities for youth in group home care, based on the youth’s needs and interests. Currently, NCCF
has no such capacity to provide indoor recreation; this fact alone triggered NCCF’s capital
campaign for the Youth Activities Center.

* Due to the current economic crisis, there has already been an increase in homeless families in
Montgomery County. The Greentree Shelter, the largest homeless shelter for families in
Montgomery County, is experiencing the unprecedented impact now. Recently, our families have
found residence in sheds, motels, cars, and the floors of extended family members and extended
friends. This facility will allow more community volunteers to actively engage the increasing
number of homeless families in the county to support their timely transition into permanent housing
within a challenging housing market.

* Annually, 107 homeless children live in the Greentree Shelter for an average of 4 months. If these
children were removed from their families and placed into the Child Welfare System, it would cost
approximately $16,769 per child for the same period for a total of $1,794,283 for 107 children for 4
months. We know this likely cost would be at least three times higher because once children are
removed from their families, it takes considerably longer for these children to be returned due to
inadequate community supports for distressed families. If only 30 children were in foster care for a
year as a result of homelessness, the governmental tab would easily reach a half of a million dollars.

 Annually, the Freddie Mac Foundation Youth Activities Center will be a safe place to socialize
107 homeless children, and 120 out-of-home youth who predictably struggle with aggression,
anger, and poor self-esteem. This facility will allow for extramural sports, recreational activities,
therapeutic arts programs (dance, theatre, visual, and painting), one-on-one mentoring, and a
nondenominational chapel.
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