State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

Ir3318 sb0997 1r2478 hb0535 | YMCA Potomac Overlook

3. Senate Bill Sponsors House Bill Sponsors

Muse Walker

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Prince George's County $200,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $200,000, the proceeds to be used as a grant
to the Board of Directors of the YMCA Potomac Overlook, Inc. for the design, renovation, and
construction of the YMCA Potomac Overlook facility and pool.

7. Matching Fund

Requirements: Type:
The matching fund may consist of real property, in kind

Equal contributions, or funds expended prior to the effective date of this
Act.

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
James A. Rogers 301-203-2302 JR5355@aol.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Young Men's Christian Association (YMCA) is a non-profit organization. Founded in 1852,
the YMCA Metropolitan Washington remains the area's premier human services agency,
providing quality programs and services to men, women and children.

* The YMCA of Metropolitan Washington is the area's leading human service organization and
the largest provider of child care in the greater Washington area, serving more than 30,000
children each year.

* The YMCA Metropolitan Washington is the 17th largest YMCA organization in North
America, with an operating revenue of $46 million and 84,000 individual and family members in a
service area of 4 million people.

* Today we have 17 branches and program centers that touch close to 250,000 lives a year in the
District of Columbia, Northern Virginia, and suburban Maryland.

*  Almost 3,400 volunteers, an increase of 10% over 2005, served the YMCA of Metropolitan
Washington. - cont'd in sec. # 28, comments




11. Description and Purpose of Project (Limit Length to Visible area)

This project is for the renovation of the YMCA Potomac Overlook, in Fort Washington to construct
a family fun pool specifically designed to provide families in the Southern Prince George's County
area with an exciting water park for everyone regardless of their ability to pay. A boring lap pool it
is not. Families with toddlers can use the zero entry area while older children can enjoy a water
slide, the giant mushroom rain drop, and other family friendly features. Additionally, a large corner
spa and endless pool area will provide an exciting aquatic venue for the entire family.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition

Design $100,000

Construction $600,000

Equipment $200,000
Total $900,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Metro YMCA Board of Directors/In Kind Contribution $700,000

State of Maryland Bond Bill $200,000
Total $900,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
September 2008 May 2009 April 2010 October 2010
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
0 5,000 11,000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
n/a

19. Legal Name and Address of Grantee

Project Address (If Different)

YMCA Potomac Overlook
10709 Indian Head Highway
Fort Washington, MD 20744

20. Legislative District in Which Project is Located

26th Legislative District

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal
L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: | Magruder, Cook, Carmody, & Has An Appraisal Yes/No
Koutsouftikis Been Done?
Phone: | 703 766-4400 NO
Address: If Yes, List Appraisal Dates and Value
1889 Preston White Drive, Suite 200 wa

Reston, VA. 20191
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
52
110 $6,800,000 $7,900,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Lease

B. If owned, does the grantee plan to sell within 15 years? n/a
C. Does the grantee intend to lease any portion of the property to others? NO
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Name of Leaser Length of Options to Renew
Lease
) 10 years 2 additional periods of 5 years
Tinabe,llc 2005-2015 each through Nov. 2025

26. Building Square Footage:

Current Space GSF 33,000
Space to Be Renovated GSF 5,000
New GSF 38,000
27. Year of Construction of Any Structures Proposed for 2010

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

10. Description and Purpose of Grantee Organization (Limit Length to Visible area) cont'd

*  During 2006, the YMCA of Metropolitan Washington raised $1.1 million in our annual
sustaining Building Bridges Campaign and gave out more than $2.13 million in financial
scholarships.

* In 2006, the YMCA of Metropolitan Washington, through the Building Bridges Campaign,
provided financial scholarships to more than 12,500 families and individuals, enabling them to
participate in childcare, after school and camp programs, membership, wellness, therapeutic and
senior services throughout Virginia, Maryland and the District of Columbia.

* The YMCA provides childcare, before and after school care, summer day camp, resident
overnight camp, teen camps, youth and adult sports leagues, health and wellness programs, teen
activities, community service programs, swim lessons, Aquatic wellness programs, youth and
family intervention programs, youth leadership clubs, senior health and wellness programs, senior
activities and more.

* The doors of the YMCA are open to all people regardless of age, gender, ethnicity and socio-
economic status, and we serve all equally

* As the association's newest branch, YMCA Potomac Overlook has been positively impacting the
Fort Washington community since its opening in 2005. Through Wellness programs, Childcare and
Camps, YMCA Potomac Overlook is touching the lives of more than 5,000 individuals every year.
Its 33,000 sq. ft. of space has been recognized for its unique and spacious design with the YMCA
Excellence in facilities award.
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