State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1Ir1102 hb0716 | Cedar Lane Apartment Renovations

3. Senate Bill Sponsors House Bill Sponsors
Wood
4. Jurisdiction (County or Baltimore City) | 5. Requested Amount
St. Mary's County $300,000

6. Purpose of Bill

Authorizing the creation of a State Debt in the amount of $300,000, the proceeds to be used as a
grant to the Board of Directors of the Friends of Cedar Lane, Inc. for the renovation,
reconstruction, and capital equipping of the community areas of the Cedar Lane Apartments,
including replacement of the roof, roof top HVAC unit, and emergency generator.

7. Matching Fund

Requirements: Type:

Grant

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Beverly Stickles 301-475-8966 bstickles@cedarlaneapts.com

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The purpose of the Friends of Cedar Lane, a 501 (c) 3 organization is to provide fiscal and
material support for St. Mary's Home for the Elderly I, II, and III which own and operate
apartment houses and an Assisted Living Program for low and moderate income elderly citizens of
St. Mary's County, collectively known as Cedar Lane Apartments. The source of revenue for this
organization is fund raising and donations.




11. Description and Purpose of Project (Limit Length to Visible area)

The Friends of Cedar Lane is requesting $750,000 over a three year period; $300,000/year one,
$250,000/year two and $200,000/year three. The funds will be used for the renovation of Building
I at Cedar Lane Apartments which provides housing for low & moderate income seniors in
Southern Md. For over 30 years Cedar Lane has been a hub for senior activities, for both residents
and local seniors in the County. We are a shelter-in-place community and the preparation site for
the St. Mary's County Meals on Wheels Program. Cedar Lane employs 75 people & has over 200
volunteers from schools, churches and social groups.

The 31 year old, 128 unit building is in dire need of renovation. Currently, several units are not
rentable due to major roof leaks. Specific renovation projects, with estimates include: 1) Roof
replacement $225,000 2) Roof top HVAC replacement $215,000 3) upgrading of fire alarm system
$150,000 4) replacing emergency generator $100,000 5) renovating the 2000 sq ft dining room to
comply with ADA standards $120,000 6) replacement of corridor carpeting $160,000 and 7)
installation of corridor wall guard & hand railing $75,000.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0
Design 0
Construction $1,192,000
Equipment $55,000
Total $1,247,000
13. Proposed Funding Sources — (List all funding sources and amounts.)
Source Amount
The Friends of Cedar Lane $122,000
St. Mary's Home for the Elderly $275,000
St. Mary's Home for the Elderly Reserve for $100.000
Replacement Account ’
Maryland State Bond Grant $750,000
Total $1,247,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

Fall 2008

completed

Spring 2009

2012

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$425,000 300 500
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
NONE
19. Legal Name and Address of Grantee Project Address (If Different)
Friends of Cedar Lane, Inc.
20. Legislative District in Which Project is Located 29-A
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L] L] L]
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: 0 s hell ) Has An Appraisal Yes/No
Joseph F. Mitchell, Esquire Been Done?
Phone: | 301.475.3544
Address: If Yes, List Appraisal Dates and Value
P.O. Box 347

Leonardtown, Maryland 20650
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
75 75 $3,800,000 $3,900,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? Yes
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
Bernie's Hair Salon (open 3 days/wk for the use e
& benefit of elderly & disabled residents) Rent & Utilities | $250/month | ~350 sq ft
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 109,814
Space to Be Renovated GSF 59,915
New GSF 109,814

27. Year of Construction of Any Structures Proposed for

Renovation, Restoration o

r Conversion

1977, building is 31 years old
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28. Comments: (Limit Length to Visible area)

Cedar Lane Apartments has been the standard for senior living in St. Mary's County, providing
senior living with or without supportive services, assisted living and congregate housing. The
requested monies for the projects indicated would allow Cedar Lane to maintain that standard while
continuing on its mission to provide an appropriate, supportive residential environment, with the
emphasis on dignity, self-direction and quality of life, that is safe and affordable for senior citizens
and persons with disabilities. The average age of residents at Cedar Lane is 77.7 years of age.
Thirty- four of our residents are over the age of 90 with 17 of those residing in Building I. 10% of
our resident population is disabled under the age of 62.

The requirement for our services continues to grow county-wide. Residents continue to come to us
later in life and need more services for a longer period of time. By providing these services through
assisted living and congregate housing, we are able to preserve the resident's independence and
dignity with the security of avoiding the nursing home and the State of Maryland the benefit of
more solvent Medicaid funds.

We have several apartment units which we cannot rent due to leaking ceilings and have duct tape
securing the worn carpet that has been tattered by use. We have residents who are unable to
comfortably eat in the dining room because their electric wheel chairs cannot be accommodated by
the height of the dining tables.

As a not for profit organization we are especially affected by the current economic situation and the
requested monies would allow us to provide the basic needs by literally providing a sturdy roof over
the heads of our residents and reliable power through an emergency generator in the event of a
power outage. Our residents will be safer with a more modern, up-to-date fire alarm system. The
monies would also provide a quality of life by allowing us to update our dining room and corridors
both aesthetically and physically to accommodate today's low income senior who often uses
mobility devices. These seniors and disabled persons need up-to-date accommodations and
facilities that can handle their needs and the excessive wear and tear that is caused by their mobility
devices. What worked 31 years ago is not appropriate today.
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