State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

110955 sb0336 110954 hb0178 | YMCA Fire Safety System Upgrade

3. Senate Bill Sponsors House Bill Sponsors

Colburn Haddaway

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Talbot County $400,000
6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $400,000, the proceeds to be used as a grant
to the Board of Directors of the Young Men's Christian Association of Talbot County, Inc. for the
construction and renovation of the fire safety system for the YMCA of Talbot County.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

|:| Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
410-822-0566

F. Graham Lee Graham@talbotYMCA.org

(ext. 34)

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The YMCA of Talbot County is part of the largest single human service organization in the world.
We welcome everyone, regardless of age, race, sex, faith, ethnicity, ability, or religion. Our
mission is to foster opportunities for individuals, families, and community to strengthen spirit,
mind, and body for all. With over 300,000 visits annually, currently 1 in 3 community members
enjoy the benefits of YMCA membership and 1 in 2 children are involved in YMCA programs.
Financial assistance is available for those who cannot afford to pay for YMCA programs and
membership. In 2008 the YMCA awarded $271,000 in financial assistance to over 1,900
community members. These funds provided the needed assistance to make sure the YMCA kept
true to it's mission of being for all. The YMCA provides over 100 different programs focused on
the holistic development of children, the strengthening of the family, and building of community.




11. Description and Purpose of Project (Limit Length to Visible area)

With the second highest adolescent admission into state run substance abuse programs, the YMCA
plans to begin construction in the the fall of 2009 on a 10,000 sq. ft. Teen and Family Center that
will become the community hub for developing assets in youth. With Easton Middle School located
directly across the street from the YMCA, over 200 teens visit the YMCA daily after school. This
new expansion will focus on engaging these youth in programs they are passionate about and then
using those programs as a tool to build assets in each child participating. Data from the Search
Institute show that youth with at least 30 of 40 assets do well in school and avoid the pitfalls of
drugs and alcohol. With the average teen having only 18 assets, it is our goal to use this new
facility as a center focused on developing assets in youth and arming them with the tools need to
lead productive successful lives with a focus on the community in which they live.

As a part of this expansion, the YMCA of Talbot County will be required to bring the entire facility
up to modern fire code standards. It is for this reason we are requesting assistance to meet these
standards.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition

Design $170,000

Construction $4,000,000

Equipment $750,000
Total $4,920,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

Local Capital Campaign $4,520,000

State of Maryland $400,000
Total $4,920,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
2/15/2009 6/30/2009 8/31/2009 11/01/2010
15. Total Private Funds and | 16. Current Number of 17. Number of People to be
Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$3,085,000 300,000 450,000
18. Other State Capital Grants to Recipients in Past 15 Years
Legislative Session Amount Purpose
1998 $450,000 | Warm Water Therapy Pool
19. Legal Name and Address of Grantee Project Address (If Different)
Young Men's Christian Association of Talbot
County, Inc., 202 Peachblossom Road,
Easton, MD 21601
20. Legislative District in Which Project is Located 378
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
L] L] L]

22. Grantee Legal Representative

23. If Match Includes Real Property:

Name: . Has An Appraisal Yes/No
Robert Gill, CEO
Been Done?
Phone: | 410-822-0566
Address: If Yes, List Appraisal Dates and Value
YMCA of Talbot County
202 Peachblossom Road

Easton, MD 21601
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
170 200 3,100,000 3,300,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 10,000
Space to Be Renovated GSF
New GSF

27. Year of Construction of Any Structures Proposed for

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)
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