State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

110776 sb0718 12319 hb0230 | Barbara Ingram School for the Arts

3. Senate Bill Sponsors House Bill Sponsors

Munson Donoghue

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Washington County $250,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $250,000, the proceeds to be used as a grant
to the Board of Directors of the Hagerstown Neighborhood Development Partnership, Inc. for the
repair, renovation, reconstruction, and capital equipping of the Barbara Ingram School for the Arts.

7. Matching Fund

Requirements: Type:
The matching fund may consist of real property, in kind

Equal contributions, or funds expended prior to the effective date of this
Act.

8. Special Provisions

[X] Historical Easement Non-Sectarian

9. Contact Name and Title Contact Phone Email Address

Roger Giles 301-766-2937 gilesrog@wcboe.k12.md.us

Dale Bannon 301-766-2937 BannoDal@wcboe.k12.md.us

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The Hagerstown Neighborhood Development Partnership, Inc. (HNDP) is a non-profit community
development corporation charged with encouraging the creation, development, expansion and
retention of housing, community, and economic development within the City of Hagerstown. The
organization assists the governments of the City of Hagerstown and Washington County in
carrying out responsibilities that are directly related to this stated purpose.

To facilitate the financing and construction of the Barbara Ingram School for the Arts, HNDP
owns the real estate associated with the project. The non-profit has assigned its long-term lease
with the Washington County Public Schools to a third party under a tax-exempt financing
transaction, raising $8.324 million toward construction costs.




11. Description and Purpose of Project (Limit Length to Visible area)

The Barbara Ingram School for the Arts is designed as a four-year high school, serving grades 9-12.
The building is a historic structure located in the center of Hagerstown's Arts and Entertainment
District. The school is intended to provide students with intensive, pre-professional training in the
arts within the context of a comprehensive, college preparatory academic curriculum. The school
will provide qualified students with intensive training in one of the four arts disciplines--visual arts,
music, theatre, and dance. The draw of students for this school is anticipated to come primarily
from Washington County, but will also reach out to the regional area. Beginning in August of
2009, the program for this school will initially serve 200 students and will expand to 300 students
in the future. The school will also serve as an arts resource for Washington County by offering
performances, educational workshops, and extensive after-school training in the arts to Washington
County children. This project is a significant public-private partnership with other space being
provided by the University System of Maryland-Hagerstown, Washington County Free Library and
the Maryland Theatre. Additionally, the project is also the first use of Maryland's new alternative
financing law for public school construction.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition 0

Design $700,000

Construction $9,205,000

Equipment $636,200
Total $10,541,200

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

2004 Legislative Bond Bill (Architectural Design) $400,000

Community Legacy Funds $112,000

Maryland Dept. of Economic Development--A&E Grant $250,000

Maryland Historic Tax Credits (estimate) $1,055,200

2007 Legislative Bond Bill (Repair, renovation,

. . . $150,000

reconstruction, and capital equipping)

Additional Funds Provided by WCPS $8,324,000

Proposed 2009 Bond Bill funding $250,000
Total $10,541,200
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

January 2006

March 2007

November 2007

August 2009

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
0 0--Under Construction 300 Students

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose
(Bond Bill) Planning and Design of the Barbara Ingram

2004 $400,000 School for the Arts

2006 $115.,000 Facade Re.storatlon of Barbara Ingram School for the Arts
(Community Legacy Grant)
Repair, renovation, reconstruction, and capital equipping of

2007 $150,000 the Barbara Ingram School for the Arts

19. Legal Name and Address of Grantee

Project Address (If Different)

Hagerstown Neighborhood Development

Partnership, Inc.

21 East Franklin Street

Hagerstown, MD 21740

20. Legislative District in Which Project is Located

2C

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: i dsev A Rad Has An Appraisal Yes/No

Lindsey A. Rader Been Done?
Phone: | 4106597758 Yes
Address: If Yes, List Appraisal Dates and Value
Funk & Bolton, P.A.
Twelfth Floor January 18, 2006 $490,000

36 South Charles Street

Baltimore, MD 21201-3111
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
0 15 0 $2,000,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? Yes
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
Washington County Board of Education 30 years All |26,940
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
26. Building Square Footage:
Current Space GSF 16,872
Space to Be Renovated GSF 16,872
New GSF 26,940
27. Year of Construction of Any Structures Proposed for
Renovation, Restoration or Conversion 1905
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28. Comments: (Limit Length to Visible area)
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