
State Of Maryland

1. Name Of Project

Charlestown Town Hall

2. Senate Sponsor 3. House Sponsor

Gallion

4. Jurisdiction (County or Baltimore City) 5. Requested Amount

Cecil County $100,000

6. Purpose of Bond Initiative

the acquisition, planning, design, construction, repair, renovation, reconstruction, site 
improvement, and capital equipping of the Charlestown Town Hall Phase I Construction 
including architect's fees for construction documents

7. Matching Fund

Requirements:

Grant

Type:

8. Special Provisions

[   ] Historical Easement [ X ] Non-Sectarian

9. Contact Name and Title Contact Ph# Email Address

Bryan Lightner 410 287 6173

10. Description and Purpose of Organization (Limit length to visible area)

The historic Town of Charlestown was chartered by the Colonial Assembly in 1742 with a 
2023 Census Bureau survey estimated population of about 2,000.  The Town is located on the 
north bank of the North East River in Cecil County.  The Town owns and manages five water-
front parks, three public beaches, a marina, public boat ramp, and free fishing wharf.   The 
Town also owns and operates its water system, wastewater collection system, and Town 
streets including storm water management and drainage systems.
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11. Description and Purpose of Project (Limit length to visible area)

Charlestown (Town) requests $100,000 for 60% of the architects $164,950 fee to prepare 
Phase I shovel-ready construction bid documents for: 1) remodel of the Town's historic school 
house for employee offices and a Town Commissioners meeting room; 2) construct an 
approximately 1,000 sf addition consisting of a secure entry hall, USPS mailboxes, ADA 
public bathrooms, and a kitchen/break room; 3) construct an entry plaza that would connect 
the new entry to existing parking and sidewalks, and 4) provide a Town center gathering 
space.  The renovation and construction costs are estimated at about $2 Million.  Daily 
operations are difficult. Staff meetings, phone conversations, and resident requests all occur in 
the same crowded room with six workstations, conference table and six chairs, copier, water 
cooler, refrigerator, one non-ADA compliant restroom, and one exit. 

Round all amounts to the nearest $1,000. The totals in Items 12 (Estimated Capital Costs) and 
13 (Proposed Funding Sources) must match. The proposed funding sources must not include 
the value of real property unless an equivalent value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition

Design

Construction

Equipment

Total

$0

$265,000

$1,886,232

$400,000

$2,551,232

13. Proposed Funding Sources - (List all funding sources and amounts.)

USDA Rural Development FY22 CDS Concept Develop

Total

$34,000

$2,388,000

MD Legislative Bond, Construction Documents $100,000

USDA Rural Development Loan $2,000,000

Town General Fund Match (to date) $254,000



Begin Design Complete Design Begin Construction Complete Construction

3/1/2025 5/31/2025 9/1/2025 5/31/2026

14. Project Schedule (Enter a date or one of the following in each box. N/A, TBD or Complete)

15. Total Private Funds 
and Pledges Raised

16. Current Number of People 
Served Annually at Project 
Site

17. Number of People to be 
Served Annually After the 
Project is Complete

0.00 2,500 4,500

18. Other State Capital Grants to Recipients in the Past 15 Years

n/a

Legislative Session Amount Purpose

19. Legal Name and Address of Grantee Project Address (If Different)

Town of Charlestown
241 Market Street
Charlestown, MD  21914

20. Legislative District in 
Which Project is Located

35B - Cecil County

21. Legal Status of Grantee (Please Check One)

Local Govt. For Profit Non Profit Federal

[ X ] [   ] [   ] [   ]

22. Grantee Legal Representative 23. If Match Includes Real Property:

If Yes, List Appraisal Dates and ValueAddress:

Has An Appraisal 
Been Done?

Name:

Phone:

Renee Capano

4102876173

Yes/No

No

Town Hall parcel 
0.38 acre estimate

258500.00President of Town Commissioners
Town of Charlestown
241 Market Street
Charlestown, MD  21914



24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of 
Employees

Projected # of 
Employees

Current Operating 
Budget

Projected Operating 
Budget

9 12 2400000.00 2600000.00

25. Ownership of Property (Info Requested by Treasurer's Office for bond purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own

B. If owned, does the grantee plan to sell within 15 years? No

C. Does the grantee intend to lease any portion of the property to others? No

D. If property is owned by grantee any space is to be leased, provide the following:

Lessee Terms of 
Lease

Cost 
Covered 
by Lease

Square 
Footage 
Leased

E. If property is leased by grantee - Provide the following:

Name of Leaser Length of 
Lease

Options to Renew

26. Building Square Footage:

Current Space GSF

Space to be Renovated GSF

New GSF

600

1220

1457



27. Year of Construction of Any Structures Proposed 
for Renovation, Restoration or Conversion

1882

28. Comments

The Town has already expended about $254,000 from its General Fund in 2023 and 2024 for 
development of alternative Town Hall concepts and conducting public outreach and charette 
meetings that led to adoption of the preferred plan in August 2024.

Charlestown is nearing completion of an update to its Comprehensive Plan that reflects 
expected commercial, industrial, and residential growth along the Interstate 95/Rte 
40/Amtrak-MARC-SEPTA corridor between Bel Air and Newark DE.  Charlestown is 
situated in the middle/south of the corridor and uniquely has riverfront access and amenities 
that put the Town's undeveloped areas in market demand.  Town staffing will need to 
increase and the current Town Hall has no remaining capacity, is not in ADA compliance, is 
not energy inefficient, and has asbestos in the walls.   

The Town's tax base is almost entirely based on single-family homes and lacks the potential 
to increase substantially from commercial development.  The Town's only viable option is to 
borrow under the USDA Rural Development program. The Town has and will continue to 
seek grant funding but is generally not competitive as the Town's median income is just 
above the income threshold for CDBG and other grant programs.   Recently built North East 
River frontage homes and their owner's incomes tend to skew the Town's median household 
median upward.  Most Town residents are working class or retired with relatively modest 
incomes.  


