State Of Maryland
2026 Bond Initiative Fact Sheet

1. Name Of Project

Chrysalis House

2. Senate Sponsor 3. House Sponsor

Gile Schmidt

4. Jurisdiction (County or Baltimore City) [ 5. Requested Amount

Anne Arundel County $70,000

6. Purpose of Bond Initiative

the acquisition, planning, design, construction, expansion, repair, renovation, reconstruction,
site improvement, and capital equipping of the Chrysalis House including HVAC replacement

7. Matching Fund

Requirements: Type:

Grant

8. Special Provisions

[ ] Historical Easement [ X' ] Non-Sectarian
9. Contact Name and Title Contact Ph# | Email Address
Robin E. Rickard-CEO 410-974-6829

10. Description and Purpose of Organization (Limit length to visible area)

Since 1986, Chrysalis House Inc. (CHI) has provided 24/7 residential addiction recovery
services for underprivileged women with substance use and mental health disorders. With
individualized stays of 412 months, CHI empowers women to build better lives for
themselves and their children. As one of the few Maryland programs allowing women to bring
up to two children under age ten into treatment, CHI promotes family stability during
recovery. In addition to itsresidential program, CHI operates Chrysalis House Healthy Start in
Baltimore City, three supportive houses in Anne Arundel County, and an on-site outpatient
program. Serving an exclusively Medicaid-eligible population, CHI delivers holistic, trauma-
informed care that includes clinical treatment, motherchild bonding, stable housing, nutritious
meals, and life-skills development.




11. Description and Purpose of Project (Limit length to visible area)

Chrysalis House underwent a major expansion between 2020 and 2022. During that time, ten
new HVAC units were added, bringing the total to twenty units. Unfortunately, the original 10
older units are now beginning to fail, at the end of the warranty period, and require
replacement. CHI has replaced two units in 2025 using emergency funds and is now
requesting support to replace four of the remaining eight units that are scheduled for
replacement.

Round all amounts to the nearest $1,000. The totalsin Items 12 (Estimated Capital Costs) and
13 (Proposed Funding Sources) must match. The proposed funding sources must not include
the value of real property unless an equivalent value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $0
Design $0
Construction $0
Equipment $70,000

Total $70,000

13. Proposed Funding Sources - (List all funding sour ces and amounts.)

State of Maryland $70,000

Total $70,000




14. Project Schedule (Enter adate or one of the following in each box. N/A, TBD or Complete)

Begin Design

Complete Design

Begin Construction

Complete Construction

N/A N/A

Summer 2026

Summer 2026

15. Total Private Funds
and Pledges Raised

16. Current Number of
People Served Annually at
Project Site

17. Number of Peopleto be
Served Annually After the
Project is Complete

0

Approximately 225 Residents

Approximately 225 Residents &

18. Other State Capital Grantsto Recipientsin the Past 15 Years

L egislative Session Amount Purpose
2023 $75,000 | Therapeutic Nature & Walking Trail
2021 $250,000 | Campus Expansion Project - Bond Bill
2021 $1,300,000 | Campus Expansion Grant - MDOH
2019 $2,600,000 | Campus Expansion Project - Bond Bill

19. Legal Name and Address of Grantee

Project Address(If Different)

Chrysalis House Inc.
1570 Crownsville Road
Crownsville, MD 21032

20. Legidative District in
Which Project isLocated

33B - Anne Arundel County

21. Legal Statusof Grantee (Please Check One)

L ocal Govt.

For Profit

Non Profit

Federal

[ ]

[ ] [X]

[ ]

22. Grantee L egal Representative

23. If Match Includes Real Property:

Name: Robin Rickard, J.D., CEO Has An Appraisal Yes/No
Been Done?
No
Phone: [ 410-974-6829
Address: If Yes, List Appraisal Datesand Value

1570 Crownsville Road
Crownsville, MD 21032




24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Proj ected # of Current Operating Projected Operating
Employees Employees Budget Budget
65 68 6300000 6000000

25. Owner ship of Property (Info Requested by Treasurer's Office for bond purposes)

A. Will the grantee own or lease (pick one) the property to beimproved? own
B. If owned, doesthe grantee plan to sell within 15 years? No
C. Doesthe granteeintend to lease any portion of the property to others? No

D. If property is owned by grantee any space isto be leased, provide the following:

L essee

Terms of
L ease

Cost Square
Covered Footage
by L ease L eased

E. If property isleased by grantee - Provide the following:

Name of L easer

Length of
Lease

Optionsto Renew

26. Building Squar e Footage:

Current Space GSF

N/A

Space to be Renovated GSF

N/A

New GSF

N/A




27. Year of Construction of Any Structures Proposed
for Renovation, Restoration or Conversion

28. Comments




