State Of Maryland
2026 Bond Initiative Fact Sheet

1. Name Of Project

Vehicles for Change - Horizon Goodwill Industries Partnership

2. Senate Sponsor 3. House Sponsor

Corderman Schindler

4. Jurisdiction (County or Baltimore City) [ 5. Requested Amount

Washington County $250,000

6. Purpose of Bond Initiative

the acquisition, planning, design, construction, expansion, repair, renovation, reconstruction,
site improvement, and capital equipping of the real property located at 120 W. Church $t.,
Hagerstown, MD 21740 for the purposes of establishing aVehicles For Change Full Circle

7. Matching Fund

Requirements: Type:

Grant

8. Special Provisions

[ ] Historical Easement [ X' ] Non-Sectarian
9. Contact Name and Title Contact Ph# | Email Address
David Shuster 540-250-2212

10. Description and Purpose of Organization (Limit length to visible area)

Horizon Goodwill Industries is a people-focused not-for-profit workforce and human services
organization headquartered in Hagerstown, MD and serving Washington, Allegany, and
Garrett counties. We believe most individual s aspire to improve their social mobility through
meaningful employment but often encounter systemic barriers to success that cannot be
overcome without assistance. In response to these circumstances, we utilize a person-centered,
holistic, and wrap-around services approach designed to help people get from where they are
to where they want to be. Our model strives to be low or no barrier and recognizes that each
individual has their own hopes, opportunities, and challenges requiring a uniquely tailored
solution for each person.




11. Description and Purpose of Project (Limit length to visible area)

The project is a partnership between Horizon Goodwill Industries and Vehicles for Change
(VFC), to utilize an existing vehicle repair facility located on the former grounds of the
Washington County prison (used until 1984) to expand access to affordable, reliable
transportation while creating workforce training and employment pathways for individuals
facing barriers to work. Building on VFC's successful history, the expansion to Hagerstown
will support vehicle reconditioning, job training, and program operations, enabling low-
income househol ds to obtain dependabl e vehicles essential for employment, education, and
family stability. By combining Horizon Goodwills workforce development expertise with
Vehiclesfor Changes proven automotive training and car distribution model, the project
strengthens regional economic mobility, supports employer workforce needs, and advances
equitable access to opportunity in Western Maryland.

Round all amounts to the nearest $1,000. The totalsin Items 12 (Estimated Capital Costs) and
13 (Proposed Funding Sources) must match. The proposed funding sources must not include
the value of real property unless an equivalent value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $625,000
Design $25,000
Construction $200,000
Equipment $650,000

Total $1,500,000

13. Proposed Funding Sources - (List all funding sour ces and amounts.)

Legislative Bond Initiative $250,000
Appaachian Regiona Commission Area Development Fu $500,000
Maryland DHCD SEED Revitalization Funding $500,000
Local public and private contributions $250,000

Total $1,500,000




14. Project Schedule (Enter adate or one of the following in each box. N/A, TBD or Complete)

Begin Design

Complete Design

Begin Construction

Complete Construction

TBD TBD

TBD

TBD

15. Total Private Funds
and Pledges Raised

16. Current Number of
People Served Annually at
Project Site

17. Number of Peopleto be
Served Annually After the
Project is Complete

0

35

18. Other State Capital Grantsto Recipientsin the Past 15 Years

L egidlative Session

Amount

Purpose

19. Legal Name and Address of Grantee

Project Address(If Different)

Hagerstown Goodwill Industries, Inc dba
Horizon Goodwill Industries, Inc.
14515 Pennsylvania Ave., Hagerstown, MD

21742

21740

120 W. Church Street, Hagerstown, MD

20. Legidative District in
Which Project isLocated

2B - Washington County

21. Legal Statusof Grantee (Please Check One)

L ocal Govt.

For Profit

Non Profit

Federal

[ ]

[ ]

[X]

[ ]

22. Grantee L egal Representative

23. If Match Includes Real Property:

Name: David Shuster Has An Appraisal Yes/No
Been Done?
No
Phone: 540-250-2212 (cell)
Address: If Yes, List Appraisal Datesand Value

14515 Pennsylvania Ave., Hagerstown, MD

21742




24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Proj ected # of Current Operating Projected Operating
Employees Employees Budget Budget
0 5 0.00 389820.00

25. Owner ship of Property (Info Requested by Treasurer's Office for bond purposes)

A. Will the grantee own or lease (pick one) the property to beimproved? own
B. If owned, doesthe grantee plan to sell within 15 years? No
C. Doesthe granteeintend to lease any portion of the property to others? No

D. If property is owned by grantee any space isto be leased, provide the following:

L essee

Terms of
L ease

Cost Square
Covered Footage
by L ease L eased

E. If property isleased by grantee - Provide the following:

Name of L easer

Length of
Lease

Optionsto Renew

26. Building Squar e Footage:

Current Space GSF

11,760 SF

Space to be Renovated GSF

6,000 SF

New GSF

0




27. Year of Construction of Any Structures Proposed
for Renovation, Restoration or Conversion

1989

28. Comments




