State Of Maryland
2026 Bond Initiative Fact Sheet

1. Name Of Project

Waverly Teacher's Eco-Village

2. Senate Sponsor 3. House Sponsor

M. Washington Boyce

4. Jurisdiction (County or Baltimore City) [ 5. Requested Amount

Baltimore City $500,000

6. Purpose of Bond Initiative

the acquisition, planning, design, construction, expansion, repair, renovation, reconstruction,
site improvement, and capital equipping of the Waverly Teacher's Eco-Village project

7. Matching Fund

Requirements: Type:

Grant

8. Special Provisions

[ ] Historical Easement [ X' ] Non-Sectarian
9. Contact Name and Title Contact Ph# | Email Address
Brendan Schreiber 410-979-3386

10. Description and Purpose of Organization (Limit length to visible area)

Schreiber Brothers Development is a Baltimore-based community revitalization and
affordable housing company. It targets struggling, transitional neighborhoodsprimarily
historically redlined, low-income areasfor large-scale blight elimination. Using sustainable,
historically appropriate methods, it prioritizes hiring local labor on all projects. Select projects
include 40 zero-energy or zero-energy-ready rowhouse renovations; Beacon House Square, a
$40MM conversion of an abandoned school into housing for nearly 100 formerly homeless
veterans and Project PLASE HQ; St. Benedicts Homeless Resident Services shelter; and
many rowhouses in West Baltimore. Operating for a decade, Schreiber Brothers has
completed or is developing about $100 million in projects as |ead devel oper, partner, or
consultant.




11. Description and Purpose of Project (Limit length to visible area)

The Waverly Teachers Eco-Village represents a transformative redevel opment project that
will convert the former Waverly Middle School, which has stood vacant for over a decade,
into a zero-energy residential community. The project will provide 37 high-quality apartments
for Baltimore City teachers, para-educators, and school staff, offering stable and affordable
workforce housing within walking distance of nine local schools and the Johns Hopkins
University School of Education. The development will also include indoor and outdoor
community spaces that serve both residents and neighbors, creating a shared hub for education
and engagement. Design is compl ete, city approvals are in place, and the general contractor
has been selected, so it is shovel-ready. Won by the developer in a competitive City RFP, it
puts the largest vacant parcel in Waverly back into productive use, in amanner specifically
selected by the community.

Round all amounts to the nearest $1,000. The totalsin Items 12 (Estimated Capital Costs) and
13 (Proposed Funding Sources) must match. The proposed funding sources must not include
the value of real property unless an equivalent value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $1
Design $1,178,574
Construction $12,102,998
Equipment $0
Total $13,281,573
13. Proposed Funding Sources - (List all funding sour ces and amounts.)
Impact investment equity $2,967,589
CDFI loan (first lien mortgage) $9,127,984
Bond Bill Initiative Grant $500,000
MEA Energy Efficiency Grant $500,000
State and BGE Energy Rebates for Zero Energy $186,000
Total $13,281,573




14. Project Schedule (Enter adate or one of the following in each box. N/A, TBD or Complete)

Begin Design Complete Design | Begin Construction Complete Construction

03/01/2024 07/01/2025 09/07/2026 09/06/2027

15. Total Private Funds| 16. Current Number of People | 17. Number of Peopleto be
and Pledges Raised Served Annually at Project Served Annually After the
Site Project is Complete

11037000.00 N/A 52

18. Other State Capital Grantsto Recipientsin the Past 15 Years

L egidlative Session Amount Purpose

2021 $250,000 | For the acquisition, planning, design, construction, rep

19. Legal Name and Address of Grantee | Project Address(If Different)

Schreiber Brothers Development LLC 707 E 34th St
10 E North Ave, Suite5 Baltimore, MD 21208
Baltimore, MD 21202

20. Legislative District in | 43A - Baltimore City
Which Project isLocated

21. Legal Statusof Grantee (Please Check One)

L ocal Govt. For Profit Non Profit Federal

[ ] [X] [ ] [ ]
22. Grantee L egal Representative 23. If Match Includes Real Property:
Name: Mark Keener (Gallagher, Evelius | Has An Appraisal Yes/No

& Jones) Been Done?

Phone: | (410) 347-1366 ves
Address: If Yes, List Appraisal Datesand Value
218 N Charles St 3/3/2026 11275517.00
Suite 400

Baltimore, MD 21201




24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Proj ected # of Current Operating Projected Operating
Employees Employees Budget Budget
0 2 0.00 150000.00

25. Ownership of Property (Info Requested by Treasurer's Office for bond purposes)

A. Will the grantee own or lease (pick one) the property to beimproved? own
B. If owned, doesthe grantee plan to sell within 15 years? No
C. Doesthe granteeintend to lease any portion of the property to others? Yes
D. If property is owned by grantee any space isto be leased, provide the following:

Cost Square

L essee Terms of Covered Footage

Lease by Lease L eased

37 one- and two-bedroom apartments for 1lyear Apartment | 33,705 sf

E. If property isleased by grantee - Provide the following:

Name of L easer

Length of
Lease

Optionsto Renew

26. Building Squar e Footage:

Current Space GSF

33,705

Space to be Renovated GSF

33,705

New GSF

33,705




27. Year of Construction of Any Structures Proposed | 1954
for Renovation, Restoration or Conversion

28. Comments

State capital support is critical for the Waverly Teachers Eco-Village due to significant
unforeseen environmental hazards and infrastructure needs on site. The propertythe former
Waverly Middle School contains large quantities of hazardous materials including asbestosin
modular building panels, lead paint, and a leaking 10,000-gallon underground oil tank. These
environmental issues require immediate remediation and abatement to protect public health
and ensure project feasibility.

As of this spring we have an approximately $IMM gap in the budget. The site was
discovered in Q2 2025 to effectively be an environmental brownfield directly across from a
brand new 21st Century School and surrounded by strong homeownership:

- The adjacent modular building needs to be demolished as soon as possible, and isamajor
priority for the community and elected officials

- In the spring, our environmental testers returned to the site to further examine the building
to check on its modular wall panels; they found that the entire wall system isfull of asbestos,
despite that being extremely uncommon for thistype of building. The cost ballooned to 3-4
times the original demo cost (e.g., cranes are needed, abatement is required rather than just
demo, etc)

- Then, in early summer, after discovering a buried 10,000 gallon oil tank in the parking lot
which had previously been sealed by the state MDE notified us that we have to dig up and
completely remove it and abate all of the ail that previously leaked into the soil 10+ years

ago.

Between those surprises discovered after we had already filled out our capital stack, as well
as rising construction costs and persistently high interest rates, we now face an approximately
$1,000,000 gap

The community, HCD, and the city and state elected officialsin District 43A have a major
sense of urgency to get this started; but we cannot start without the gap filled. Pressure from
the community has gotten very strong

The requested grant will fund predevel opment, demolition, and HAZMAT abatement
activities.

Without this funding, the project would face severe financial strain and could become
infeasible. Rising construction costs, increased abatement requirements, and site
contamination have expanded the gap beyond the reach of current private and City funding.
The project is shovel-ready, pending thisfinal capital contribution.




