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Recently, MDH had supported a major IT project that would assist in improving the licensing
and investigation processes of the health occupation boards. However, after both the Board of
Physicians and the Board of Nursing backed away from spearheading the Electronic Licensing
and Regulatory Management System, there is no funding in the fiscal 2021 allowance for this
project. So far, the project has received $1.11 million in special funds with a projected need
through fiscal 2021 of $1.37 million, creating a $260,000 shortfall. Further, several boards have
budgeted nearly $650,000 in fiscal 2021 to maintain their legacy licensing software, an increase
of over $200,000 over fiscal 2020

Response of the Maryland Board of Nursing (BON):
The BON has been working directly with the Department of Information Technology
(DolT) to develop a strategic plan and approach to take advantage of the OneStop
Portal DolT developed. This portal provides.one location where the citizens of Maryland
can go for nursing information, as well as assisting in upgrading and modernizing our
licensing systems. To date, DolT and the BON have had several discussions regarding
this matter, and it is the Board'’s position that these funds and more will be necessary to
move forward with this project.

Three attachments:

Table that represents the funding in Object 08 (Contracts) that is explicitly for legacy software
maintenance.

Table that shows each Board's expenditures as it pertains to IT/Data processing, etc. These
values are inclusive of the legacy software maintenance expenditures above.

Appendix 2 — Major Information Technology Project (p.18)
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Health Professional Boards and Commissions

Appendix 2
Major Information Technology Project

Enterprise Licensing and Regulatory Management Solution

Further Discussed in the Key Observation

New/Ongoing: Ongoing

Start Date: Fiscal 2019

| Est. Completion Date: Fiscal 2023

Implementation Strategy: Agile

Prior
($ in millions) year | 2020 | 2021 | 2022 | 2023 | 2024 | Remainder | Total
GF
SF $0.735 | $0.379 $0.816 | $0.378 $2.310
FF
Total 0735 0.379 0.816 | 0.378 2.310

Project Summary: An Enterprise Licensing and Regulatory Management Solution (LRMS)
capable of the management of every aspect of licensing and discipline. These capabilities include
software licenses and support, systems analysis, development, implementation, and support
services for Health Occupation Boards.

Need: The various Health Occupation Boards use different licensing systems to provide service
to their customers. Most of these systems are either outdated, inefficient. or not sufficient to provide
the level of service required. Some of these systems are no longer supported by the vendors
However, each board continues to pay their different service providers to maintain these systems,

Changes: No funding budgeted in fiscal 2021, previously anticipated $378,000 for fiscal 2021,

Concerns: Future of project funding, particularly considering both large boards have elected to
pursue their own solutions for licensing. The fiscal 2021 spending plan indicates that there is
insufficient funding currently appropriate to cover costs. If that spending plan is adhered to. a
budget amendment can be anticipated.

Analysis of the FY 2021 Maryland Executive Budget, 2020
18



