Conventional Resident Application & Leasing Process

Time frame for Moving In and Receiving Full Payment for First Month’s Rent
(could be the same day)

Complete rental Approval process Resident agrees

application - (credit, criminal to lease terms and
pays application history, rental history signs lease - Rent &
fees and deposit. background checks)* fees paid

Resident moves in

*Business Practice of Owner / Manager / Property may vary.
Legend Steps in green are similar to conventional process.




Housing Choice Voucher Application & Leasing Process
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Complete rental Approval process
application - Pays (credit, criminal
application fees history, rental history
and deposit background)*

Resident agrees to lease Owner submits request
terms but doesn’t sign for tenancy approval and
lease. other forms to PHA

Inspection takes place

PHA evaluates rent : :
Assigs fo spectof (1-2 weeks) - PHA approves unit

reasonableness (3 - 4 days)

(3 - 4 days) if inspection fails,
property owner must
make repairs and
schedule re-inspection
(may be a week or
longer).

Lease, HUD lease Resident moves in PHA Owner must submit

PHA does annual "
addendum and HAP processes its portion inspection additional paperwork

contract signed. of the first month’s rent upon any owner or

(could take an additional management company
2-4 weeks or longer) change

*Business Practice of Owner / Manager / Property may vary.

PHA = Public Housing Authority, administers the program for HUD  Steps in vary from conventional due process due
to HUD = U.S. Department of Housing and Urban Development bureaucratic requirement and delays.

HAP = Housing Assistance Payment Contract Steps in red are additional bureaucratic delays.



