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Entire Baltimore Metro system to close for a month for emergency

repairs

FESY | By COLIN CAMPBELL
THE BALTIMORE SUN | FEB 11, 2018 B2 30 PM

Baltimore's entire Metro SubwayLink system will be
closed for a month.,
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MTA rail service interrupted on all but one weekday in September

By COLIN CAMPBELL
BALTIMORE S5UN OCT 18, 2019 Z:40 PM
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It took two days.

The Baltimore light rail had just resumed full
service on Monday, Aug. 19, after a month-long
outage caused by a broken water main near
Camden Yards.

But by Wednesday Aug. 21, the Maryland
Transit Administration was alerting passengers
to another disruption: “Light RailLink is currently
experiencing delays in service due to a disabled
train at Westport Station. We are working
diligently to restore normal service in both
directions and appreciate your patience as we
work to do so,” the agency said in a statement.

Light rail service also experienced delays the
next day. And the next day. And four out of the
five weekdays the following week.

All told, service on the MTA'’s light rail or Metro
Subway was disrupted on all but one weekday
in September . . .



Bus Breakdowns

Metro - St. Louis

RTD - Denver

Metro Transit - Minneapolis
TriMet - Portland

UTA - Salt Lake City

GCRTA - Cleveland

Transit Agency

Port Authority - Pittsburgh
Metro - Houston
WMATA - Washington DC

Maryland Transit Administration
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Major Mechanical Failures per 100,000 Revenue Miles

Source: Federal Transit Administration National Transit Database, 2019 Breakdowns



Heavy Rail Breakdowns

SEPTA - Philadelphia
BART - Oakland

WMATA - Washington DC
PATH - New Jersey & NYC
CTA - Chicago

Staten Island Railway
MTA - New York City
Metro - Los Angeles
Metrorail - Miami

ATI - San Juan

MBTA - Boston

GCRTA - Cleveland
PATCO - New Jersey

MARTA - Atlanta

Maryland Transit Administration
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Source: Federal Transit Administration National Transit Database, 2019 Breakdowns



Light Rail Breakdowns

Metro - Houston m

VTA - San Jose

Valley Metro Rail - Phoenix
DART - Dallas

Sound Transit - Seattle
RTD - Denver

Metro Transit - Minneapolis
TriMet - Portland

Metro - St. Louis

UTA - Salt Lake City

Metro - St. Louis

HRT - Hampton Roads
MTS - San Diego

New Jersey Transit - Newark
NFTA - Buffalo

Port Authority - Pittsburgh
CATS - Charlotte

SacRT - Sacramento
MBTA - Boston

Muni - San Francisco
GCRTA - Cleveland

Maryland Transit Administration
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Source: Federal Transit Administration National Transit Database, 2019 Breakdowns
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Commuter Rail Breakdowns

Northern New England Passenger Rail Authority
Trinity Metro - Fort Worth

SMART - Sonoma/Marin

Metro Transit - Minneapolis
Metro-North Railroad - New York
Pennsylvania DOT - Harrisburg
VRE - Virginia

South Shore Line - Chicago/South Bend
SEPTA - Philadelphia

Metra - Chicago

ACE - San Jose

Caltrain - San Francisco

Long Island Rail Road - New York
RTA - Nashville

Rail Runner - New Mexico
Tri-Rail - South Florida

Metrolink - Los Angeles

New Jersey Transit - Newark
SunRail - Orlando

DART - Dallas

MBTA - Boston

Sound Transit - Seattle

UTA - Salt Lake City

MARC - Maryland

CT Rail - Connecticut

RTD - Denver

NCTD - San Diego
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Source: Federal Transit Administration National Transit Database, 2019 Breakdowns



How did we get here?



Maryland Transit Administration forecasts $2 billion shortfall over next

decade

E By COLIN CAMPBELL
BALTIMORE SUN | JUL 19, 2019 7:00 AM

MDOT MTA | CY2019-2028

The Maryland Transit Administration faces a funding shortfall of more than $2 billion over 10Year C apit al Needs
the next decade — money that is needed to keep the agency’s transit systems running safely, Inventory & Prioritization
in compliance with regulatory requirements, and enhanced with new technology and

mobility options, according to the agency’s first Capital Needs Inventory.

The report, required as part of last year’s Maryland Metro/Transit Funding Act following the
, identifies $5.7 billion in

necessary spending between now and 2028.

A T MARYLAND DEPARTMENT OF TRANSPORTATION
MARYLAND TRANSIT ADMINISTRATION




“At current funding levels, MDOT MTA is
unable to fully address the 10-year
capital investment needs identified.”

MDOT MTA CY2019-2028 10-Year Capital Needs
Inventory & Prioritization 07.2019, p. 31



MDOT
Overview

MDOT has made its
decision about how to
spend TTF dollars
over the past 5
years...

Exhibit 18
Capital Spending Above Fiscal 2013 Base
Fiscal 2014-2019
($ in Millions)

WMATA

MTA
SHA $60
29
$2,525 ’
77%

Total: $3.3 Billion

MTA: Maryland Transit Administration
SHA: State Highway Administration
WMATA: Washington Metropolitan Area Transit Authority

Source: Maryland Department of Transportation, Transportation Trust Fund Forecasts; Department of Legislative Services



THE TRANSIT SAFETY &
INVESTMENT ACT

PHASE IN INCREASES
TO MTA’S CAPITAL
FUNDING LEVEL TO
REACH AT LEAST
S500M BY FY26



What does the bill do? —

e Requires a minimum funding level for MTA
capital needs for fiscal years 2023 through 2028

e Requires an annual report to account for how
the funds were spent to address projects in the
Capital Needs Inventory



MARC SYSTEM MAP WITH COMMUTER BUSES

Amtrak to Pittsburgh, Cleveland, and points west

MARC Train Frederick Line
Grade Crossing Signals, $2.2M

Brunswick Coach
Maintenance Building, $26M
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MARC Train Brunswick Line B
Station Renovations, $22M

Accessil MRC Stations
Alf commuster buses are occessibie and all pork & rides have accessibie parking.

G Mﬂmﬂzm:mdhrk&mmhrlﬂn[
vary by station or pork & rice; mast are free.
erwlum’rbussn: located on streets or at shopping centers do not have paking.

Some stotions and park & rides do not hove bike roci

° Many MARC Stations and Park & Rides
Check the schedules 1o see wivch MARC frains permit f

mta.maryland.gov
1-866-RIDE-MTA

| Ccommuter Bus Park
and Rides, S43.7M

Perryvilie @

Aberdeen @ -

A

MARC Train Aberdeen
Station Parking
Expansion, $2M

Light RailLink Trackwork -
BW!I Business Park to BWI
Airport, $7.4M

MARC Train Bowie Station
Parking Expansion, $5.8M

N
.

Commuter Bus Park
and Rides, $43.7M

virginia Raflway Express to Spotsytvania and Broad Run
Amtrak te Richmend, Lynchburg, and points south

ARTLASD DEPASTHENT OF TRANSSS
ARYLAND TRANETT ADMENTETRA




SaveM DTransit.org
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