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Luminis Health

Goal: Outcomes. Quality Care. 
Eliminate Disparities

INFUSE EFFORTS THROUGHOUT 

TO FACILITATE GOAL ACCOMPLISHMENT

Taking Culturally 
Competent Care 
further to Culturally 
Customized Care

Effective Diversity 
Equity and Inclusion 
Strategy
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PATIENT POPULATION 
FY ‘19

White Patients Diverse Patients
Unknown R/E
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Race – Ethnicity (AAMC)

Workforce Patient Population

WORKFORCE   FY’ 19

White Staff Diverse Staff
Unknown R/E Staff
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INEQUITY OF CARE 
COMPLAINTS

White P/F Diverse P/F Unknown R/E-P/F
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Race – Ethnicity (AAMC)

Patient   and  Family  Experience
PATIENT SATISFACTION 

– TOP BOX

White Top Box Diverse Top Box

Unknown R/ E
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Quality Measures 
Stratified by:
Gender, Age, 

Race and Ethnicity
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 C- Section Rates
 Readmission Rates
 Average Length of Stay
 Patient Satisfaction
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• BOARD DIVERSITY

• WORKFORCE 
DIVERSITY

• RETENTION AND 
TURNOVER-DIVERSITY 

• EMPLOYEE 
ENGAGEMENT 
DIVERSITY

• PATIENT EXPERIENCE 
EQUITY

• WORKPLACE EQUITY

• HEALTH EQUITY 
GOALS
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M ETRI C

AAMC

AAMC FOUNDATION

DCMC

DCMC FOUNDATION

LUMINIS HEALTH

WORKFORCE

LEADERSHIP WORKFORCE (MANAGEMENT- Supervisor (+))

EXEC./ Sr. LEADERSHIP WORKFORCE (LEADERS- Director (+))

NURSING LEADERSHIP

TOTAL APPLICANTS

UNIQUE APPLICANTS

CANDIDATES

NEW HIRES

FT NEW HIRES

NEW HIRES LEADERSHIP (Sup +)

NEW HIRES SR LEADERSHIP (Director +)

NEW HIRES NURSING (RN ONLY)

PROMOTIONS

LEADERSHIP PROMOTIONS

NURSING PROMOTIONS

TERMINATIONS

VOLUNTARY 

INVOLUNTARY

NURSING INVOLUNTARY TERMS (RN)

INCREASE NUMBER OF DIVERSE LEADERSHIP CANDIDATES  (AAMC - 90%)

INCREASE NUMBER OF DIVERSE LEADERSHIP HIRES (AAMC - 51%) 

TOTAL % DIVERSE NURSES (RN) (AAMC -23%)

DIVERSE FIRST YEAR TURNOVER (AAMC - 25%)

TOTAL % OF HISPANIC EMPLOYEES (AAMC- 6%)

I FEEL MY LEADER PROMOTES AAMC'S COMMITMENT  TO DIVERSITY EQUITY AND INCLUSION IN MY 
DEPARTMENT

I FEEL AAMC PROMOTES THE COMMITMENT TO DIVERSITY EQUITY AND INCLUSION 

PATIENT SATISFACTION

INEQUITY OF CARE COMPLAINTS

WORKPLACE INTAKE COMPLAINTS FOR INEQUITABLE TREATMENT

DIVERSE WORKPLACE INTAKE COMPLAINTS

PATIENT C-SECTION RATES 

30-DAY READMISSION RATES 

AVERAGE LENGTH OF STAY

AAMG PATIENT SATISFACTION OFFICE FOLLOWUP ON TEST RESULTS H
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BOARD DIVERSITY

WORKFORCE DIVERSITY

-Leadership Diversity

-Hospitalist Diversity  

-Nursing Diversity

RECRUITMENT DIVERSITY

-Applicant Diversity

-Candidate Diversity

NEW HIRE DIVERSITY

-Leadership 

-Nursing

RETENTION and 
ADVANCEMENT DIVERSITY

-Promotions

TURNOVER

-First Year

-Voluntary Terminations

-Involuntary Terminations

EMPLOYEE ENGAGEMENT

-Well-Being Pulse Survey- DEI

EMPLOYEE EXPERIENCE

-Workplace Discrimination  
Complaints

PATIENT EXPERIENCE 

-Patient Satisfaction Rates

-Inequity of Care Complaints

HEALTH EQUITY GOALS

-Patient C-Section Rates

-30-Day Readmissions

-Average Length of Stay
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QUALITY CARE DELIVERY- PATIENT 
OUTCOMES
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Questions/

Feedback?
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