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,Q�VXPPDU\��ZH�DUH�VXSSRUWLYH�RI�WKLV�OHJLVODWLRQ�ZLWK�WKH�VSRQVRU¶V�DPHQGPHQWV�DV�DQ
LPSRUWDQW�ZD\�WR�LPSURYH�WKH�FRPPXQLW\�VRODU�H[SHULHQFH�IRU�0DU\ODQG�VXEVFULEHUV�

,QWURGXFWLRQ�WR�$UFDGLD
$UFDGLD�LV�EXLOGLQJ�WKH�VRIWZDUH�WKDW¶V�QHFHVVDU\�IRU�0DU\ODQGHUV�WR�UHDOL]H�WKH�IXOO�EHQHILWV�RI
FOHDQ�HQHUJ\��7RGD\��FXVWRPHUV�IDFH�D�EHZLOGHULQJ�DVVRUWPHQW�RI�HQHUJ\�WHFKQRORJLHV�±�UDQJLQJ
IURP�HQHUJ\�HIILFLHQF\�DQG�UHQHZDEOH�HQHUJ\�WR�EDWWHU\�VWRUDJH�DQG�HOHFWULF�YHKLFOHV�±�DOO�RI
ZKLFK�KDYH�XQLTXH�FDSDELOLWLHV��FRVWV��DQG�XVHU�H[SHULHQFHV��$UFDGLD¶V�VRIWZDUH�PDNHV�LW
SRVVLEOH�IRU�HQHUJ\�WHFKQRORJ\�SURYLGHUV�WR�GHOLJKW�WKHLU�FXVWRPHUV�DQG�PRYH�FOHDQ�HQHUJ\
IRUZDUG�E\�HQDEOLQJ�VLPSOH�XVHU�H[SHULHQFHV�WKDW�ZLOO�VDYH�SHRSOH�PRQH\��7KH�ILUVW�LQGXVWU\
VHUYHG�ZLWK�$UFDGLD¶V�VRIWZDUH�LV�FRPPXQLW\�VRODU��ZKHUH�$UFDGLD�PDQDJHV�PRUH�WKDQ����0:
DFURVV����SURMHFWV�LQ�0DU\ODQG�DQG�PRUH�WKDQ�����0:�QDWLRQZLGH��PDNLQJ�LW�WKH�ODUJHVW
FRPPXQLW\�VRODU�VXEVFULEHU�PDQDJHU�LQ�WKH�FRXQWU\�

6XSSRUW�IRU�WKLV�OHJLVODWLRQ
7KLV�OHJLVODWLRQ�KDV�WZR�FRUH�FRPSRQHQWV��7KH�ILUVW�UHTXLUHV�DOO�XWLOLWLHV�WR�SURYLGH�FRPPXQLW\
VRODU�FUHGLWV�LQ�WKH�ZD\�WKDW�ZRUNV�EHVW�IRU�FXVWRPHUV�±�LQ�GROODUV��7KH�VHFRQG�LV�D�PRGLILFDWLRQ
WR�HQVXUH�WKDW�FXVWRPHUV�RQ�EXGJHW�ELOOLQJ�PD\�HTXDOO\�VKDUH�LQ�WKH�EHQHILWV�RI�FRPPXQLW\�VRODU�

0RQHWDU\�FUHGLWV�SURYLGH�IRU�D�JRRG�FXVWRPHU�H[SHULHQFH

7KH�&RPPXQLW\�6RODU�(QHUJ\�*HQHUDWLQJ�6\VWHP�UXOHV�FXUUHQWO\�DOORZ�HDFK�XWLOLW\�WR�FKRRVH
KRZ�WKH\�DSSO\�FUHGLWV�WR�FXVWRPHU�ELOOV��0RVW�RI�0DU\ODQG¶V�XWLOLWLHV�XVH�PRQHWDU\�FUHGLWV��2QO\
RQH�XVHV�NLORZDWW�KRXU�FUHGLWV��ZKLFK�PDNHV�IRU�D�SRRU�FXVWRPHU�H[SHULHQFH��7KLV�OHJLVODWLRQ
ZRXOG�DOLJQ�DOO�RI�0DU\ODQG¶V�XWLOLWLHV�WR�XVH�PRQHWDU\�FUHGLWV�

0RQHWDU\�FUHGLWV�DUH�HDV\�IRU�FXVWRPHUV�WR�FRPSUHKHQG��)RU�H[DPSOH��KDYLQJ�D�PRQHWDU\�FUHGLW
RI�����LV�LQWXLWLYH��7KH�FXVWRPHU�FDQ�UHDGLO\�VXEWUDFW�WKDW�IURP�WKHLU�HQWLUH�ELOO�WR�XQGHUVWDQG�WKH
YDOXH�RI�WKHLU�FRPPXQLW\�VRODU�VXEVFULSWLRQ��%\�FRQWUDVW��NLORZDWW�KRXU�FUHGLWV�DUH�FRQIXVLQJ�
0RVW�SHRSOH�FDQQRW�UHDGLO\�LGHQWLI\�WKH�YDOXH�RI�����N:K�LQ�WKH�VDPH�ZD\�WKH\�FDQ



FRQFHSWXDOL]H�WKH�YDOXH�RI������)RU�FXVWRPHUV�UHFHLYLQJ�NLORZDWW�KRXU�FUHGLWV�WR�GHWHUPLQH�WKH
YDOXH�RI�WKHLU�FRPPXQLW\�VRODU�FUHGLWV��WKH\�QHHG�WR�WDNH�WKHLU�WRWDO�FUHGLWV�UHFHLYHG�DQG�PXOWLSO\
WKDW�E\�WKHLU�VXSSO\��WUDQVPLVVLRQ��DQG�GHOLYHU\�UDWHV��LQFOXVLYH�RI�DOO�RWKHU�IHHV�DQG�WD[HV��ZKLFK
LV�D�QHHGOHVVO\�FRPSOLFDWHG�SURFHVV��7KH�HQG�UHVXOW�LV�FXVWRPHUV�QRW�IXOO\�JUDVSLQJ�WKH�YDOXH�RI
WKHLU�FRPPXQLW\�VRODU�VXEVFULSWLRQ��,Q�DGGLWLRQ��NLORZDWW�KRXU�FUHGLWV�LQWHUDFW�SRRUO\�ZLWK�RWKHU
SURJUDPV��OLNH�EXGJHW�ELOOLQJ�

$SSO\LQJ�FUHGLWV�WR�WKH�PRQWKO\�DPRXQW�GXH�HQVXUHV�HTXDO�WUHDWPHQW�IRU�EXGJHW�ELOOLQJ
FXVWRPHUV

7KH�VHFRQG�VHFWLRQ�RI�WKLV�OHJLVODWLRQ�ZLOO�HQVXUH�WKDW�EXGJHW�ELOOLQJ�FXVWRPHUV�FDQ�KDYH�WKH
VDPH�SRVLWLYH�FRPPXQLW\�VRODU�H[SHULHQFH�DV�HYHU\RQH�HOVH���7RGD\��FXVWRPHUV�LQ�RQH�XWLOLW\
WHUULWRU\�WKDW�DUH�HQUROOHG�LQ�ERWK�FRPPXQLW\�VRODU�DQG�EXGJHW�ELOOLQJ�KDYH�D�JRRG�H[SHULHQFH�
7KHVH�IRUWXQDWH�FXVWRPHUV�ZLOO�VHH�WKHLU�FRPPXQLW\�VRODU�FUHGLWV�DSSOLHG�WR�WKHLU�PRQWKO\
DPRXQW�GXH��:KHQ�FUHGLWV�DUH�DSSOLHG�LQ�WKLV�PDQQHU��FXVWRPHUV�UHFHLYH�WKHLU�FRPPXQLW\�VRODU
VDYLQJV�HDFK�PRQWK�DQG�KDYH�D�JRRG�FXVWRPHU�H[SHULHQFH�

%\�FRQWUDVW��FXVWRPHUV�LQ�WKH�RWKHU�XWLOLW\�WHUULWRULHV�ZKR�DUH�HQUROOHG�LQ�FRPPXQLW\�VRODU�DQG
EXGJHW�ELOOLQJ�VLPXOWDQHRXVO\�GR�QRW�KDYH�VXFK�D�SRVLWLYH�H[SHULHQFH��7KH�FRPPXQLW\�VRODU
FUHGLWV�IRU�WKHVH�FXVWRPHUV�DUH�QRW�DSSOLHG�WR�WKHLU�PRQWKO\�DPRXQW�GXH��5DWKHU��WKHLU�FUHGLWV�DUH
WXFNHG�LQWR�WKHLU�XQGHUO\LQJ�EXGJHW�ELOOLQJ�EDODQFH��,W�FDQ�WDNH�PDQ\�PRQWKV�IRU�WKHLU�EXGJHW
ELOOLQJ�EDODQFH�WR�EH�DGMXVWHG��DQG�DV�VXFK��WKRVH�FXVWRPHUV�FDQ�ZDLW�DV�ORQJ�DV�RQH�\HDU
EHIRUH�WKH\�UHFHLYH�DQ\�RI�WKH�FRPPXQLW\�VRODU�FUHGLWV�WKDW�WKHLU�VXEVFULSWLRQ�JHQHUDWHG��7R
FRPSRXQG�WKLV�SRRU�H[SHULHQFH��WKH�FRPPXQLW\�VRODU�SURMHFW�RZQHUV�VHUYLQJ�WKHVH�FXVWRPHUV
QHHG�WR�ELOO�IRU�WKH�FUHGLWV�JHQHUDWHG��DQG�FRQWLQXH�WR�GR�VR�HDFK�PRQWK��7KLV�OHDGV�VXFK
FXVWRPHUV�WR�IHHO�GRXEOH�ELOOHG�HDFK�PRQWK�ZKHQ�WKH\�UHFHLYH�WKHLU�XWLOLW\�ELOO�DQG�FRPPXQLW\
VRODU�VXEVFULSWLRQ�IHH��EXW�QRQH�RI�WKHLU�HDUQHG�FUHGLWV��7KH\�PXVW�WKHQ�ZDLW�XS�WR�RQH�\HDU�WR
VWDUW�UHFHLYLQJ�WKHLU�FUHGLWV��ZKLFK�ZLOO�XOWLPDWHO\�FDQFHO�RXW�WKH�FRPPXQLW\�VRODU�VXEVFULSWLRQ
IHHV�DQG�SURYLGH�WKHP�ZLWK�VDYLQJV�

%HFDXVH�RI�WKLV�WUHDWPHQW��EXGJHW�ELOOLQJ�FXVWRPHUV�DUH�XQOLNHO\�WR�UHPDLQ�ZLWK�D�FRPPXQLW\
VRODU�SURJUDP��7KH�LQFUHDVHG�OLNHOLKRRG�WKDW�D�FRPPXQLW\�VRODU�FXVWRPHU�RQ�EXGJHW�ELOOLQJ�ZLOO
FDQFHO�GLVFRXUDJHV�SURMHFW�RZQHUV�IURP�HQUROOLQJ�WKHP�

2I�FRXUVH��HYHU\RQH�ZRXOG�OLNH�WR�VHH�PRUH�EXGJHW�ELOOLQJ�FXVWRPHUV�HQUROOHG�LQ�FRPPXQLW\
VRODU��QRW�IHZHU�

%\�DSSO\LQJ�FRPPXQLW\�VRODU�FUHGLWV�WR�EXGJHW�ELOOLQJ�FXVWRPHUV¶�PRQWKO\�DPRXQW�GXH��HDFK
PRQWK��ZH�ZLOO�HQVXUH�WKDW�EXGJHW�ELOOLQJ�FXVWRPHUV�UHFHLYH�WKH�VDPH�WUHDWPHQW�DV�HYHU\RQH
HOVH�DQG�PD\�KDYH�WKH�SRVLWLYH�H[SHULHQFH�WR�ZKLFK�WKH\�DUH�HQWLWOHG�

&RQFOXVLRQ
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