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BILLS: HB 094 - State Vehicle Fleet - Conversion to Zero-Emission
Electric Vehicles

DATE: January 14, 2022

RE: Letter of Information

The passage of House Bill 094 has the potential to affect the operation of Maryland
Correctional Enterprises (MCE) and may increase inmate idleness.

Maryland Correctional Enterprises is the prison industry arm of the Division of Correction
within the Department of Public Safety and Correctional Services (DPSCS). The mission of
MCE focuses on providing structured employment and training activities to enhance offender
rehabilitation. In conjunction with our mission, MCE is responsible for maintaining
compliance with the following mandates:

o [s financially self-supporting, generates revenue for its operations and capital
investments

e Provides meaningful work experiences for inmates that are intended to allow inmates to
improve work habits, attitudes, and skills for the purpose of improving the
employability of the inmates upon release

o Seeks to develop industries that provide full-time work experience or rehabilitation
programs for all eligible inmates, and

e Operates correctional industries in an environment that resembles as closely as possible
the environment of private sector business operations

MCE currently maintains 22 passenger vehicles within its fleet. Should HB094 be enacted,
MCE would be required to not only begin replacing those vehicles with “zero emissions”
vehicles but would also need to install charging stations at MCE Headquarters as well as
several state correctional institutions. The cost of this endeavor would exceed $1,000,000.
This figure is in addition to the nearly $6 million budget increase that will impact the
remaining agencies within the Department of Public Safety and Correctional Services This is
not feasible for MCE and would jeopardize MCE’s ability to maintain a self-supporting status
and deliver the training and programming at MCE’s units within State Institutions.

In addition, MCE offers a wide array of products and services. Major product lines include
meat products, furniture and furniture restoration, printing / signage, textiles, laundry services,
and license plates. The majority of these services require delivery provided by MCE’s diesel-
fueled, tractor-trailer fleet. The passage of HB094 would potentially eliminate our ability to
purchase vehicles for the diesel-fueled fleet. In addition, MCE would see an increase in
expenditures, which may have an impact on our self-supporting status. In turn, this could
result in the closure of business units and a decrease in the number of inmates that we employ.

Studies across the nation continue to show that involvement in a correctional industry
program has a positive effect on reducing states’ recidivism rates. MCE products and services
maintain a “value added” component through manufacturing, assembly, warehousing, various



services, clerical / computer skills, etc. As our work progresses, it has become evident that
training and education in these areas have become vital to inmates’ successes upon release.
Higher recidivism rates result in decreased public safety and incarceration costs on both state
and local levels.

A strong and vibrant MCE is in the best interest of the State. In addition to reducing
recidivism, reducing inmate idleness, enhancing public / community safety and providing
inmates with much needed work skills and work ethics, MCE has also transferred over $16
million dollars to the State’s General Fund since Fiscal Year 2002.

If you have any questions or need additional information, please do not hesitate to contact
Jennifer Beskid at 443-240-8696.



