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Senator William C. Smith Jr.
Chair, Judicial Proceedings Committee
2 East Miller Senate Office Building
Annapolis, Maryland 21401

Re: SB – 673 – Natural Resources Police Force – Employees – Authority of Secretary
SUPPORT

Dear Senator Smith and distinguished members of the Committee:

I am Murray Hunt, a Sergeant with the Maryland Natural Resources Police, and President of the Fraternal
Order of Police Lodge (FOP) 130.  FOP 130 is requesting a favorable vote on Senate Bill 673.

In 2018, Fraternal Order of Police Lodge 130, and three other FOP lodges that support the employees of
the Natural Resources Police, and the Black Officers Association began talks regarding issues we had with the
current Maryland Natural Resources Police promotional process. We worked hard to guide the State Law
Enforcement Officers Labor Alliance, which is our exclusive bargaining unit, to create a fair, impartial, unbiased, and
transparent promotional process that could be negotiated with the Natural Resources Police Management. Sadly,
this negotiation process took almost 3 years to be finalized. The current process still needs a lot of work, however,
under the current constraints of negotiating with the Maryland Department of Budget and Management, the
Maryland Department of Natural Resources Human Resources, and the Maryland Natural Resources Police
management this can not be accomplished.

A fair and impartial promotional process for all members of the Maryland Natural Resources Police
including protected classes of the Maryland Natural Resources Police is a top priority for FOP 130 and its members.
This includes African Americans, American Indians/Native Americans, Hispanics, Latinos, Asians, those of two or
more races, those of various familial statuses, religions, gender, gender identities, and sexual orientations. It was
imperative for all of these employee groups that the Maryland Natural Resources Police do not hold one
demographic or protected class in favor of any other and that all of the members of each employee group are
treated equally and fairly. FOP 130 is the Maryland Natural Resources Police's largest FOP lodge and has a
membership in every protected class mentioned above.

Our membership believes a favorable finding on this bill will allow SLEOLA to negotiate directly with the
Secretary of the Department of Natural Resources to continue to work and create a more fair, transparent, and
unbiased, law enforcement-specific promotional process for all of our members using methods found to work
across the United States and not bound by Title 7 of the Department of Budget and Management regulations.

Fraternal Order of Police Lodge 130 strongly agrees that the Maryland Natural Resources Police needs to
focus on hiring within all of the protected classes and build an agency that reflects the community we serve. We
believe Senate Bill 673 will provide the secretary with the ability to make this goal a reality through funding and
direct responsibility.

I would like to thank the sponsor of Senate Bill 673, and our Lodge, FOP 130 would like to ask the
committee for favorable support on this important legislation.
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• ~ State Law Enforcement Officers Labor Alliance

March 8, 2022

The Honorable William C. Smith, Jr.
Chair, Judicial Proceedings Committee
2 East Miller Senate Office Building
Annapolis, Maryland 21401

Re: SB — 673 —Natural Resources Police Force —Employees —Authority of Secretary
SUPPORT

Dear Chair Smith and distinguished members of the Committee:

I am Veronica Bruns, a Corporal with the Maryland Natural Resources Police, and the Treasurer
of the State Law Enforcement Labor Alliance (SLEOLA) which is the exclusive representative for
approximately 1,800 active state law enforcement officers, including the Maryland Natural Resotn~ces
Police.

In SLEOLA's role as the exclusive representative in collective bargaining for the pay, benefits, and
working conditions of the Maryland Natural Resources Police, we are in Support of Senate Bill 673.

The promotional process is a mandatory subject of collective bargaining, and SLEOLA has the sole
respolisibility to negotiate in the best interest of all of our represented members. During the negotiations
of our current Memorandum of Understanding, the promotional process was referred to the Labor
Management Committee for disposition. This refen•al was the result of numerous complaints fi•om our
represented membership and various employee groups that the previous promotional processes lacked
transparency in the promotional process and tests were not occur~~ing regularly, Those employee groups
include: the Black Officers Association, Fraternal Order of Police Lodge 8 — Southei~ti Maryland Natural
Resources Police, Fraternal Order of Police Lodge 130 -Central Maryland Natural Resources Police,
Fraternal Order of Police Lodge 16 —Eastern Shore Maryland Natural Resources Police, and Fraternal
Order of Police Lodge 77 — Westei~l Maryland Natural Resources Police.

In the interim, SLEOLA has continued to negotiate with management to make improvements to
the promotional process. As a part of these negotiations, both Natural Resources Police management and
SLEOLA agreed that they were hindered in creating a more fair, transparent, and unbiased promotional
process by the provisions of the State Personnel and Pensions Article that dictate the scope of the Nahu•al
Resources Police promotional process.

Senate Bill 673 would allow SLEOLA to directly negotiate with the Secretary of the Deparhnent
of Natural Resources to create a fair, transparent, and unbiased law enforcement-specific promotional
process for all of its membership. This is similar to other agencies within the State of Maryland including
the Maryland State Police, Maryland Transportation Authority Police, and Deparhnent of Government
Services Police.

Currently, under the negotiated promotional policy, officers test for the next rank through three
portions of a test; a written exam, resume, and oral portion. After the test is completed and scored, the
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scores are sent to the Deparhnent of Maryland Natural Resources —Human Resources for additional
preference points to be added based on years of service and in-state living. The names are then banded into
"best," "better," and "qualified" based on scoring. Those bands are then randomized, This means that
someone who scores aone-hundred and possibly ranks as number one on a ranked system could ultimately
rank as the last person on the "best" band.

Once promotions are made from the "best" category the current policy states that if there are five
names left in the "best" band they can then be ~•andomized into the "better" band. That same person who
scored cone-hundred could then possibly rank at the last of the "better" band; the same could occtn• for the
"qualified" band. Under the "qualified" band, people who do not pass ot~ the scoring of the written exam
are also included, even though State Personnel and Pensions 7-208(a)(1)(iv) has an "unsatisfactory" band
that cun~ently is not used in our promotional process, due to the interpretation of the language by Department
of Natural Resources —Human Resources,

Inmost other careers, a person, whether in government or the private sector, who scored as the best
all-around candidate for a position may fall to the bottom of a promotional list. In some instances, the best
candidate could rank below an individual who failed to meet a passing score for one portion of the exam.
SLEOLA and NRP Management do not believe that this is the best practice.

[n addition, under the State Personnel and Pensions Article, officers who take the promotional test
are denied the ability to review their scores and any notes that may indicate why they did not score high
enough to be promoted. The Code of Maryland Regulations (COMAR) provides that the written portion
of tl~e test may be eeviewed, but since there is no mention of any other portion, the State has not allowed
other components to be viewed. SLEOLA and NRP management have agreed that this is a hindrance to all
of the members who take the promotional exam.

Currently, an officer cannot know their weaknesses, where they need to improve, or information
that they have interpreted wrong for future promotional exams, or even at their cu~7•ent position, This can
create a liability for not only the officer, but for the agency who would know where an officer is lacking in
knowledge or understanding of a portion of the job, but it cannot be addressed.

SLEOLA is aware that another employee group may be proposing amendments regarding specific
demographics being promoted on the last promotional list. To correct the current hinderances and to create
the most fair, unbiased, transparent, and effective promotional process, SLEOLA believes that Senate Bill
673 must be passed unamended.

The Maryland Natural Resource Police consists of approximately two-hundred and seventy officers
of mtiltiple demographics which include 50.8% female, 49.2% male, 73%white, 8.6% African American,
1.6% Hispanic or Latino, 1,6% which identify as two or more races, 1,1 % Asian, and other various
demographics to include various religions, LGBTQ+, and protected classes. As the exclusive bargaining
representative for the Maryland Natural Resources Police, SLEOLA recognizes and has attempted to rectify
many issues that our members face in relation to discrimination. However, due to State Personnel and
Pensions issues, SLEOLA has been met with resistance on attempting to negotiate the best, fair, transparent,
and unbiased promotional policy for all of its members. For example, on November 10, 2021, the current
promotional list took effect. Under the promotional process described above, the list consisted of one-
hundred twelve officers, of which 27%consisted of a protected class. The list included 18%female offices,
11% of ethnically diverse offices, and 4% of officers who identify as LGBTQ+, The promotional list
which tools effect on January 12, 2022, consisted of forty-tluee offices, of which 25% consisted of a
protected class. This includes 18% female officers, 9% of ethnically diverse officers, and 2% of officers
who identify as LGBTQ+. SLEOLA believes that if Senate Bill 673 is passed that these numbers will
significantly improve.



On behalf of the State Law Enforcement Officer's Labor Alliance, I would like to thank the sponsor
of this bill, and ask the Committee for favorable support of this important legislation,

Sincerely,

Veronica Brims
Treasurer

cc: Senate Judicial Proceedings Committee
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AMENDMENTS TO SENATE BILL 673  

(First Reading File Bill)  

 

AMENDMENT NO. 1 

 On page 1, in line 7, after “officers;” insert “authorizing the Secretary to hire a 

consultant for a certain purpose; requiring the Secretary to adopt a certain plan, on or 

before a certain date, and ensure that certain practices are consistent with the plan;”; 

in line 15, after “repealing” insert “and reenacting, with amendments,”; and in line 17, 

after “1–107” insert “and 1–203”. 

 

 On pages 1 and 2, strike in their entirety the lines beginning with line 25 on page 

1 through line 2 on page 2, inclusive. 

 

AMENDMENT NO. 2 

 On page 2, in lines 10 and 30, in each instance, strike the bracket; in line 11, after 

“(a)” insert “(1)”; in the same line, strike “Natural Resources police officers and”; after 

line 12, insert: 

 

  “(2) THIS SECTION DOES NOT APPLY TO NATURAL RESOURCES 

POLICE OFFICERS.”; 

 

and in lines 23 and 24, strike “a vacant law enforcement officer position” and substitute 

“THE RANK THAT THE LAW ENFORCEMENT OFFICER HELD BEFORE THE 

APPOINTMENT”. 

 

 On page 4, strike beginning with the colon in line 4 down through “HAVE” in line 

7 and substitute “HAVE”; in line 9, after “(4)” insert “(I)”; and after line 15, insert: 

 

SB0673/853320/1    

 

 

BY:     Senator Bailey  

(To be offered in the Judicial Proceedings Committee)   
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Amendments to SB 673  

Page 2 of 2 

 

 

 

 

   “(II) SUBJECT TO SUBPARAGRAPH (III) OF THIS PARAGRAPH, 

THE SECRETARY MAY HIRE A CONSULTANT IN CARRYING OUT SUBPARAGRAPH (I) 

OF THIS PARAGRAPH. 

 

   (III) THE SECRETARY MAY ALLOCATE NO MORE THAN 

$100,000 EACH YEAR FOR A CONSULTANT HIRED UNDER SUBPARAGRAPH (II) OF 

THIS PARAGRAPH.”. 

 

 On page 5, after line 6, insert: 

 

 “(G) (1) ON OR BEFORE OCTOBER 1, 2022, THE SECRETARY SHALL 

ADOPT A HIRING AND PROMOTION PLAN THAT ENSURES THAT THE NATURAL 

RESOURCES POLICE FORCE REFLECTS THE DEMOGRAPHICS OF THE STATE, TO 

THE EXTENT POSSIBLE. 

 

  (2) THE SECRETARY SHALL ENSURE THAT HIRING AND 

PROMOTION PRACTICES ARE CONSISTENT WITH THE PLAN ADOPTED UNDER 

PARAGRAPH (1) OF THIS SUBSECTION.”. 

 

 On page 6, in line 21, strike “October” and substitute “July”. 
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March 8, 2022 
 

Senate Bill 673 – Natural Resources Police Force – Employees – Authority of Secretary 
 
Dear Chairman Smith and Members of the Committee, 
 
I am writing to introduce Senate Bill 673 – Natural Resources Police Force – Employees – Authority of Secretary.  
This bill would allow the Natural Resources Police force (NRP) to be governed and managed similarly to how all 
other statewide police forces operate in Maryland.   
 
The concept for Senate Bill 673 was requested by members of the NRP and resolves an inconsistency in State law.  
To my knowledge, the NRP is the last statewide law enforcement agency where the Secretary of the department 
is not given this authority over the management of their police force.  In 2020, this Committee and the full 
General Assembly passed similar legislation to give the Secretary of General Services the same authority over their 
Department’s police force.  This language is similar to the provisions of law that govern the Maryland State Police. 
 
During the drafting of this bill, I was approached by members of the Black Officers’ Association (BOA) of the NRP, 
who raised the issue that the NRP’s promotion practices were not reflective of the demographics of the State.  
The figures that they provided were appalling and I understand and share their frustration.  I have been in 
communication with the BOA, as well as the State Law Enforcement Officers Labor Alliance (SLEOLA), the 
Fraternal Order of Police, and the Department of Natural Resources, to offer amendments for this bill that in an 
effort to respond to concerns shared by all stakeholders. 
 
The amendment that I am submitting with this bill is intended to address this issue.  It would require the Secretary 
to develop a hiring and promotion plan to ensure the NRP reflects the demographics of the State to the extent 
possible by October 1, and changes the effective date to July 1 to ensure the Department can address this as soon 
as possible.  It is my belief that these added provisions and the bill as introduced hold the Secretary and the 
Superintendent accountable while giving the Department the flexibility it needs to implement such a plan.  The 
amendment also restores and conforms existing provisions regarding officers of the State Forest and Park Service 
which were inadvertently removed, removes a provision in the bill requiring each appointee of the NRP to be a 
State resident on the date of their appointment, and permits the Secretary to spend up to $100,000 to carry out a 
requirement to advertise open positions to underrepresented communities. 
 
Having served for 30 years as a member of the NRP, I know how important this agency is to our State and how 
critical it is that we address these issues as quickly as possible.  I respectfully request a favorable report with 
amendments on Senate Bill 673.  Thank you for your consideration. 
 
Sincerely, 
 
  
 
Senator Jack Bailey 
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