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Background:  Wheels to Wellness is a grant funded Southern Maryland pilot project transportation program 
that coordinates hospital case managers with transportation resources to provide rides for patients going to 
medical appointments.   When we began Wheels to Wellness in 2018, we knew we were helping people in 
three areas.  We: 

• Helped patients maintain their health by managing their prescribed medical regime;  

• Reduced emergency room trips while increasing non-emergency medical facility utilization; and, 

• Stabilized local human service transportation employment by increasing driver productivity.   

To monitor program success, our hospital partners developed CRISP Pre/Post Analysis reports which I  

evaluated Hospital Charges to identify cost deviations (see Attached).  CRISP is the State Health Information 

Exchange and uses standardized reports based on shared data readily available throughout the State.   

Discussion:  The Wheels to Wellness CRISP reports should be considered when evaluating a potential 
healthcare transportation program.  For example, Wheels to Wellness CRISP Reports finds that: 

• The program tracked patients, budgeting and miles.  Combined with CRISP reporting, the program 
could evaluate the cost effectiveness of an existing or proposed program.   

• Significant hospital charge reductions were evident at all levels with the largest occurring in the first 30 
to 90 days.   While the Wheels to Wellness budget varied anywhere from around $70,000 to $100,000, 
the CRISP reports regularly identified post hospital charge reductions that exceeded this amount.  

Findings:   

• HB596 proposes transportation for eligible individuals for up to 120 days at a time.   Based on CRISP 
findings, healthcare transportation is most cost effective, with the greatest return, during this period.     

• Coordination with healthcare staff is imperative for the success of Wheels to Wellness and allows for 
CRISP reporting.  The Case managers scheduled and communicated with the patients about their care.   

Other sources: 
• 2005 study by the National Academy of Science, evaluated 12 chronic conditions.  For all 12 medical conditions 

analyzed, the researchers found that providing transportation is cost-effective; for four of these conditions, the 
researchers found that transportation was actually cost saving.i This study also provided a software program to 
help localities evaluate potential cost benefits based on regional cost variables. 

• 2018 study evaluated three Medicaid categories. The findings suggest that NEMT more than pays for itself as 
part of a care management strategy for people with chronic diseases, resulting in a total positive return on 
investment of over $40 million per month ($480 million annually) per 30,000 Medicaid beneficiaries.ii 

• November 2013 Report by the Tri-County Council in Southern Michigan calculated a benefit-to-cost ratio for 
public non-emergency medical transportation in the Tri County region of $6.11 to $1.iii  

• Established by the Affordable Care Act, the Hospital Readmissions Reduction Program (HRRP) goal is to improve 
the quality of health care and lower health care costs by penalizing hospitals with “excess readmissions.” 

• In 2008, the Florida State University College of Business studied the state’s transportation programs for 
disadvantaged residents. The University found that for every $1.00 in state spending on medical transportation, 
the state received back $11.08, a return of investment of 1,108 percent.iv 

 
i Cost Benefit Analysis of Providing Non-Emergency Medical Transportation.  Transportation Research Board of the National Academy 
of Science.  Submitted by P. Hughes-Cromwick and R. Wallace H. Mull J. Bologna Altarum Institute.  October 2005  
ii Medical Transportation Access Coalition.  https://mtaccoalition.org/medical-transportation-101/health-economic-benefits/ 
iii Michigan Livable Communities Demonstration Project Lansing Tri-County Mobility Management 
&Coordination for Non-Emergency Medical Transportation November 2013 
iv Florida Transportation Disadvantaged Programs Return On Investment Study, prepared by: Dr. J. Joseph Cronin, Jr. 
jcronin@cob.fsu.edu 












































































































