
 

 

 

 

 

 

 

 

 

 

 

 
March 8, 2024 
 
 
 
 
The Honorable Marc Korman The Honorable Regina T. Boyce 
Committee Chair Committee Vice Chair 
Environment and Transportation Committee Environment and Transportation Committee  
251 Taylor House Office Building 251 Taylor House Office Building 
6 Bladen St 
Annapolis, Maryland 21401 

6 Bladen Street 
Annapolis, Maryland 21401 

 
Re: HB 1024 Washington Suburban Sanitary Commission – Connection Pipe Emergency 
Replacement Loan Program – Expansion 
 
Good Afternoon Chair Korman, Vice Chair Boyce, and Committee Members: 
 
My name is Kelly Caplan, and I am the Division Manager for Customer Engagement & Advocacy at 
WSSC Water. I am here to testify in support of the HB1024 Washington Suburban Sanitary 
Commission – Expansion of the Connection Pipe Emergency Replacement Loan Program.  
 
The proposed legislation will allow for the expansion of the program authorized by the Public Utilities 
Article of the Annotated Code of Maryland Section 23-205 to include sewer service line repair or 
replacement, camera investigation, or snaking. Currently, this program only covers water service line 
replacement. Additionally, the proposed legislation increases the maximum loan amount from $5,000 
to $10,000. The request also would extend the program’s sunset date from 2029 to 2034.  
 
WSSC Water established the Connection Pipe Emergency Replacement Loan Program. This 
program began on July 1, 2019 and is set to expire on June 30, 2029. There is currently $100,000 
allocated in the annual budget for this program; if passed, that amount is proposed to be increased 
to $200,000.  
 
The program provides loans to eligible residential customers to finance the replacement of their 
leaking water service line that connects from the Commission’s service connection to the residence. 
This program is administered by the WSSC Federal Credit Union. Despite a robust promotional plan, 
only six loans have been disbursed since 2019. 
 
Expansion of the program would provide an additional way for this funding to be leveraged for 
customers in need of water or sewer work. Additionally, these repairs and replacements can often 
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exceed $5,000. Through the relationship and conversations with the Washington Suburban Master 
Plumber’s Association (WSMPA), they have suggested we expand the Connection Pipe Emergency 
Replacement Loan Program to include sewer repair and replacement work. Since these members 
of WSMPA work directly with our customers, this insight is critical to providing a more 
comprehensive loan program to our customers. 
 
The proposed legislation aligns with WSSC Water’s financial stewardship priority and this initiative 
would expand an existing customer assistance program. For the last few years, any remaining funds 
from PipeER at the end of the fiscal year have been donated back to the Water Fund to assist even 
more customers with their water and sewer bills. 
 
We respectfully request a favorable report for HB 1024. I am available to answer any questions you 
may have.  
 
Sincerely, 
 
 
 
Kelly Caplan 
Division Manager, Customer Engagement & Advocacy 
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