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BACKGROUND AND CONTEXT

* Prosecutorial Performance Indicators
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PROSECUTOR CASE MANAGEMENT DATA

 Case Management Software (CMS)

Relational Databases
+ Centralize information, automate tasks, track cases, manage complex data, etc.

 Detailed data on case processing deC|S|ons
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PROSECUTOR CASE MANAGEMENT DATA

 Defendant Demographics
* Name, DOB, age, race, ethnicity, gender, address, prior cases/convictions

» Case Characteristics

* Number, type and severity of charges, filing/disposition dates

ie

11

12

Def_Name
BONILLA FLORES, MAYNOR J
FELDER, DEWON A

MOORE, TORREY

UZOMAH, JOVON JOSHUA
DE LEON, ALEJANDRO JOSE PEREZ
LEIGH CONTEH, KING WASSIN
CALHOUN,

THOMPSON,
CHANEY,
SEQUEIRA, MARCOS

SANTOS, BRYAN

Def_Age
17
32
31
32
19
51
22
BB
47
28
36
23

Def_DOB
e7dec2ges
87aug199e
13apri991
14may1998
@7jun2ees
18mar1971
16n0v1999
5jul1954
31may1975
25feb28e2
180ct1985

a7dec1999

r_gender

Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male

Male

r_race

Black
Black
Black
Black
white
Black

Black
Black
white
white

CaseStatusDesc

maxtopchargecase
18
16
16
16
15
15
16
16
15
15
16
16

NUM_CHARGS
5

3

12

NUM_FEL

5

NUM_JAIL
11
5
3
-]

CountIncidentDt
3ejun2gz2
g2julzeze
2adec2@22
18jul2822
18janze17
26aprisal
2emar2ezl
e4mar2e22

@5jan2e2e

final dispo_date
3ejun2g22
29s2p2822
azdecae22
17janze2e
18jul2@22
85aug2e18
26feb2e13
29aprag22
e4mar2g22
14feb2a19

27jan2828

pef_Address_1
C/0 MCCF 22882 Whelan Lane

728 CLOPPER RD #14

11235 QAK LEAF APT BE@9

13288 COUNTRY RI E

9568 MUIKIRK RD #2@1

18724 SHAFTSBURY ST

8788 COLESVILLE ROAD, APT 118
PO BOX 534%

22888 WHELAN LAN

13812 CA

1828 NORA

5958 PINEY BRANCH ROAD MW #T3



PROSECUTOR CASE MANAGEMENT DATA

* Detailed Charge-Level Data

» Charge type, charge severity, plea and disposition

information

1
2

4

12

MCSAQ_Charge Desc_1

ATTEMPTED FIRST DEGREE MUR—

ATTEMPTE!

FIRST

MURDER - FIRST DEGREE

ATTEMPTED FIRST D
ATTEMPTED SECOND

MURDER-SECO!

MURDER-SECO!
MURDER - SECO!
ATTEMPTED FIRST

ATTEMPTED FIRST

DEGREE MUR—

DEGREE MUR—

DEGREE MUR—

CON

MCSAD_Charge_Desc_2
COM

ATTEMPTED SECOHND D
FIREARM USE/FELON
ATTEMPTED SECOND DEGREE MU_

CON

FIREA

- ATTEMPTED FIRST D

MCSAD_Charge_Desc_3

RDER - FIRST DEGREE ATTEMPTED SECOMD DEGREE MU_

REE MU_ ASS/

FIRST

GREE

D FIREARM: ILLEG!

HOME T

SION

URDER-SECO! DEGREE ASSAULT-FIRST EE

1 USE/FELONY/

ATT-MURDER ARMED ROBBERY

ASSAULT-FIRST DEGREE

ARMED ROBBERY

1 USE/FELONY,

(OLENT_

EMPTED FIRST DEGREE—

GR—

severityl~-_1

Case-Involved Persons

16
16
16
16
15
15
16
16

16
16

severityl~_2

1&
15
12
15
15
12

16
14
12
16
18

severityl~_3

Dispo_1 Dispo_2

14
]
14 Guilty
14

Guilty Guilty
12 Guilty Guilty
12 Guilty

Mot Guilty Dismissed
14 Melle Proseq—
16

Dispo_3 DispoDt_1

DispoDt_2 DispoDt_3

ajunae:
Guilty gz2julaeze
@adec2822
17jan2e28
18jul2022
253ug2028

Guilty 26feb2e13

2june: ejunze

e2julze2e  egsep2e22
sedec2022
1ejulze22  18jul2e22
85aug2e28

26feb2e13  26feb2e13

9apr2e.
B4marigiz
Mot Guilty 14feb2819

27janze28

@mare2l 2emar2eil

e4mar2e22
14feb2019  14feb2019

27janzeze  27jan2e28

Plea_1
other Plea

Plea_2
other Plea

Mot Guilty Mot Guilty

other Flea other Flea
other Plea
other Plea other Plea

Mot Guilty Mot Guilty

not Guilty ot Guilty
Guilty Not Guilty
Mot Guilty Mot Guilty
Mot Guilty Mot Guilty

other Flea other Flea

* Police officer, state attorney, defense counsel, judge, victim information

Pros_Type_1
assistant state’
assistant state’
assistant state’
assistant state’
assistant state’
Assistant State’
Assistant State’
state’
state’
state’
state’

state’

Assistant
Assistant
Assistant
Assistant

assistant

s

s

s

s

s

s

s

s

s

s

s

s

Attorney
Attorney
Attorney
Attorney
Attorney
Attorney
Attorney
Attorney
Attorney
Attorney
Attorney

attorney

Pros_Name_1
Turner, Lauren - LT&l
Larsan, Peter - LPE4
pietrich, James 7. - DJ1
carrera, Gabriel A. - CG2e@l
Turner, Lauren - LTl
Getty, Katherine T
Pilkerton, Raymond -
Zucker, Seth - 522
o'Grady, Kyle -
Hill, Robert -
state's Attorney - Montgomery County

King, Gordon - KGel

Defense_Type_1

Private

Private

Private

Attorney

Attorney

Attorney
Attorney
Attorney
Attorney
Attorney
Attorney
Attorney
Attorney

attorney

- Defendant

- Defendant

- pefendant
- pefendant
- Defendant
for Defense
- Defendant
- Defendant
for Defense
- Defendant

for Defense

pDefense_Attorney_1

Feldman, Jer

Mercer, Stephen B. Esq.

owens, Dyan shanita Esq.
Felsen, David Esq.
Barnes, Henry R. Esq.
HENDERSON, DENNIS M
Barreire, Mauricic E. Esg.

Zahler, Jeffrey

A. Esqg.

NN, TERRENCE MI!

Jezic, Andrew V.

Judge_Name_1

Wictim_Total

Police_Name_1
oves, Cpl. christopher 3.
white, pDet. sarsh
Ruvin, pet. pimitry
purham, pet. Theresa
carvajal, pet. karen
Marable, POZ Peter

carin, Det. Michael

Then, Det. Beverley

Austin,

Way, Det. Dana

Plea_3
other Plea
Guilty

other Plea

not Guilty
Mot Guilty

Mot Guilty
other Flea

- MCP2313
- MCP2223
- MCP3387
- MCP1561
- MCP1287
- MCP2322
- MCP3424g

.
- MC

9443

pDeputy Sheriff steven - Zog24

- MCP1245



PROSECUTOR CASE MANAGEMENT DATA

* Case Disposition Details
 Conviction, probation before judgment, dismissal, nol-pros reasons

 Charge Reductions and Sentencing Outcomes
* Number, type and severity of charges, charge alterations, sentencing data

em  Suspended . 2 1 a a a a a a a 1 Jail
87 Jail

2 Dismiss

2 Dismiss

@ Dismiss

Frobation 3 ] 8 Convict

Insufficient Evidence - other 7 1 1 ] ] ] ] ] . ol . . 1 Dismiss



DATA USE EXAMPLES

» Tracking caseloads over time
« MCSAO Circuit Court cases 2018-2022
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DATA USE EXAMPLES

- Spatial concentration of criminal cases
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DATA USE EXAMPLES

» Racial justice in case outcomes

B Black White ™ Hispanic

100%
75%
50%

25%

Conviction Dismissal Acquittal Other

0%



DATA USE EXAMPLES

- Evaluation of practice and policy change

Court Appearance Rates Pre-/Post- Court Date Reminder Program

100%

FTA

50

Court Appearance

2022 (pre-) 2023 (post-)

Get the data * Created with Datawrapper



DATA USE EXAMPLES

» Performance measurement

Speedy Contact with Victims

This chart shows the average number of days from case filing to first contact with the victim on
a Victim Rights Act (VRA) case. Quicker contact with victims is beneficial to both victims and

prosecutors.

— Average number of days to victim contact

COVID

1.75

2019 2020 2021 2022 2023

Time to first contact is set to 0 days for cases with contact prior to case filing. Cases grouped by filing date.

Source: Prosecutorial Performance Indicators PPI 5.2 - Created with Datawrapper



DATA USE EXAMPLES

» Communicating with the public

Milwaukee Criminal Convictions for Possession of Marijuana Have Dropped Since 2010.

Unlike statewide trends that decreased slightly over 10 years, Milwaukee County, in all marijuana possession conviction categories saw well
over 90% decreases from 2010-2019.

— Only Marijuana Possession Convictions = Any Marijuana Possession Convictions — Misdemeanor Only Marijuana Convictions

—— Felony Only Marijuana Convictions

: —— Milwaukee County Joins the

: National Institute of Corrections :

Evidence-Based Decision Making :  D.A. policy implemented to not prosecute non-

Initiative :  violent individuals who possess 28 grams or
: less of marijuana.

From 2010,
misdemeanor only

marijuana convictions

decreased by 94.27%

—

From 2010, any

marijuana possession
convictions decreased

by 92.53% From 2010, only
marijuana
convictions
decreased by

95.48%
From 2010, felony
only marijuana

o convictions
decreased by 98.7%
. ¢ .
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2022

Possession of marijuana includes possession of marijuana - 961.41(3g)(e) - and synthetic cannabanoids - 961.41(3g)(em).
Chart: Branden DuPont, MCW - Source: WCCA REST Interface « Get the data



DATA USE EXAMPLES

* Public facing data dashboards

Conviction for Violent Crimes

This chart shows the percent of violent crimes filed that result in a conviction. Frequent acquittals for violent
crimes jeopardize public safety and community well-being. When prosecutors choose to bring a violent case to

trial, they should ensure conviction.

=— Percent of violent cases resulting in conviction

COVID

M\//\//_\_ e

2018 20149 2020 2021 2022

Source: Prosecutorial Performance Indicators PPl 4.2 « Get the data - Created with Datawrapper



08C07002292
12C18114799

Johnson,
Johnson,
Johnson,
Johnson,
Johnson,
Johnson,
Johnson,
Johnson,
Johnson,
Johnson,
Johnson,
Johnson,
Johnson,
Johnson,

RYL
™

Brian
Brian
Brian
Brian
Brian
Brian
Brian
Brian
Brian
Brian
Brian
Brian
Brian
Brian

OTHER DATA CONSIDERATIONS

OO0 O00000o0

Damon
David
Deneil
Deneil
Dewayne
Doran

03/1989

Defendant
Plaintiff
Defendant
Defendant
Plaintiff
Defendant
Defendant
Defendant
Plaintiff
Defendant
Defendant
Defendant
AKA
Defendant

Search Again

Last Name: Johnson | First Name: brian | Middle Name: d | Court System: CIRCUIT

Baltimore County Circuit Court
Charles County Circuit Court
Howard County Circuit Court
Baltimore City Circuit Court
Baltimore City Circuit Court
Carroll County Circuit Court
Cecil County Circuit Court
Cecil County Circuit Court
Baltimore City Circuit Court
Baltimore City Circuit Court
Harford County Circuit Court
Harford County Circuit Court
Baltimore City Circuit Court
Howard County Circuit Court

14 items found, displaying all items.

1

MNote: Initial Sort is by Last Name. Sorting by other columns is available by clicking an the desired column header Secandary sort is

atcot et [ pory vpe | cowt case Tvve

FC

I

CN

Foreclosure Rights Of Redemption
Divorce Absolute

CcD

FROO

MSTL

Lead Paint

Custody (2 Party - Adversary Proceeding)
APCR

PA

Criminal

CNDB

Maryland Judiciary Case Search
* Individual case data are available to public
» PDF single case/defendant format

Charge and Disposition Information

Charge No: 1 CJIS Code: 1-1415 Statute Code: CR.3.203

Charge Description: Assault-Second Degree Charge Class: Misdemeanor
Probable Cause:
Offense Date From:
Agency Name:
Disposition

Plea: Guilty Flea Date: 08/12/2009 Judge: Carr, William O.
Disposition: ConvPB] Disposition Date: 03/24/2011 Judges: WIOCA
Sentence

Judge: Carr, William O.

il

12/26/2008 To:
Officer ID:

Life: false
Death: false
Start Date:

Jail Term:  ¥rs: @ Mos: 0 Days: 0 Hours: 0

Converted Dispesition:
1. Count: 1 Amend Reason: MOD
2. JAIL THE DEFENDANT IS ELIGIBLE FOR PAROLE.

Charge No: 2 CJIS Code: 1-1415 Statute Code: CR.3.203

Charge Description: Assault-Second Degree Charge Class: Misdemeanor
Probable Cause:
Offense Date From: 12/26/2008 To:
Agency Name: Officer 1D:

Disposition

Plea: Guilty Flez Date: 08/12/2009 ludges: Carr, William O.
Disposition: ConvPB] Dizposition Date: 03/24/2011 Judgs: WIOCA
Sentence

Judge: Carr, William 0.

il

Life: false
Death:
Start Date:
Jail Term:

false
¥rs: @0 Mos: 0 Days: 0 Hours: O

(Converted Disposition:
1. Count: 2 Amend Reason: MOD

Z . JATL THE DEFENDANT IS ELIGIBLE FOR PAROLE.



OTHER DATA CONSIDERATIONS

« MSCCSP Data

Guidelines-eligible

* Convicted Cases R
MNolle Proscqui I"J:wf-::nmd ﬁ:ﬂiﬂl‘ﬂﬂ hmm
 Final Charges o of
Seer Docker Charges Reduced
(up to 3 years)
B A

No District Court !

Chargzing Felony Charge
Outcomes Reduced




CONCLUSIONS

Different Case Management Systems in MD
- Detail and quality of data varies but similar information is available

Broader Coverage of Criminal Cases
* Arrest to sentencing for all District and Circuit Court cases

Detailed Case Processing Information
 Charge alterations, dismissal reasons, plea negotiation processes

Multiple Applications
* Public safety, fairness and equity, policy evaluation outcomes
« Office efficiency, effectiveness, and transparency and accountability
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